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INTRODUCTION

At the threshold to the twenty-first century, New Jersey finds itself struggling along
with the rest of the nation to educate citizens who will be competitive in the
international marketplace of the future. New Jersey also faces a particular
constitutional challenge of implementing a state system of "Thorough and Efficient"
public schools.

Introduction
New Jersey Core Curriculum Content Standards

The New Jersey Department of Education (DOE), divisions of Finance and Student
Services have developed this Guide for Implementing Urban Education Reform in
Abbott Districts. The guide provides information and general guidance to School
Management Teams (SMTs), administrators, educators, parents and community
members in the Abbott school districts to effectively implement urban education
reform through the school-based planning and management process.

Commissioner of Education David C. Hespe approved revised regulations, Urban
Education Reform in the Abbott Districts, on June 7, 2000 to facilitate
implementation of education reform in 30 Abbott districts. According to the
Commissioner, “These regulations provide a blueprint for school-wide reform in our
disadvantaged urban areas and will help Abbott districts achieve our Core
Curriculum Content standards.” The regulations build on the experiences in the
Abbott districts since November 1998 and the input received from many groups and
individuals that participated in focus groups, submitted written comments and/or
spoke at public hearings. The regulations are contained in Section Il of this guide.

This guide serves as a single source for practical information about the “why,”
“what,” and “how” of school improvement planning and implementation. The ideas
presented throughout - particularly in the Helpful Hints - are suggestions and best
practices based on research and experiences of people engaged in school-based
reform here in New Jersey and throughout the nation. Although drawn from best
practices, these do not convey requirements in the regulations.

The Guide for Implementing Urban Education Reform in Abbott Districts dated
September, 2000 has been revised to reflect the new regulations effective July 1,
2000. To facilitate the submission of plans and accompanying forms, the contents
have been reorganized as described in the following paragraphs.

Guide for Implementing Urban Education Reform in Abbott Districts

7




Sections |-Vl contain essentially the same information as the 1999 Guide. Section |
provides background information on urban education reform in New Jersey, and
Section Il outlines the DOE organizational structure to support the reform process.
It is strongly suggested that SMTs begin their work with a thorough review of the
regulations in Section Il and then proceed to Section IV, "School Management
Teams." Schools considering joining the third cohort of whole school reform in
September 2000 and schools applying for Whole School Reform in January 2001
should read Section V, "Becoming a WSR School." Section VI provides an
overview of all required plans contained in the regulations.

Section VIl formerly contained only the description of Required Programs in
Secondary Schools. The revised Section VIl contains this description, together
with the forms and instructions, for Required Programs in Secondary Schools. Non-
WSR middle and high schools should review Section VII.

Section VIII formerly contained a description of the WSR Implementation Plan and
School-based Budget for all WSR schools. The forms and instructions for the WSR
Implementation Plan were formerly located in the appendix. The revised Section
VIl includes the description of the WSR Implementation Plan and School-based
Budget plus all forms and instructions for completing the plan, including the
Particularized Need application, for elementary schools only.

Section IX formerly contained the Local Particularized Need application and
instructions. The revised Section IX includes the description of the WSR
Implementation Plan for secondary schools and elementary schools with grades 6,
7, and/or 8 that are applying for Required Programs in Secondary Schools. Section
IX includes

e all instructions and forms for completing the plan;

« all instructions and forms for completing the Required Programs in

Secondary Schools; and
e the Local Particularized Need application and instructions.

These revisions will facilitate the submission of plans and accompanying forms as
follows:

1. Secondary schools (middle and high) NOT participating in Whole School Reform
will complete only the forms found in Section ViIl.

2. Elementary schools will complete only the forms found in Section VIII.

3. Secondary schools (middle and high) AND elementary schools with grades 6-8
that choose to apply for Required Programs in Secondary Schools will complete
only the forms found in Section IX.

Section X provides information on the DOE Abbott Early Childhood Education
Initiative. Finally, Section Xl is a resource directory of DOE offices and developers,
references, pertinent web sites, and a glossary of terms.

Guide for Implementing Urban Education Reform in Abbott Districts
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All forms and instructions formerly located in the Appendix have been incorporated
into Sections VII, VIl and IX outlined above.

Schools and districts are encouraged to duplicate any or all materials in this
guide.

Nothing presented in this manual is intended to supersede, or be construed as
superseding, applicable state or federal legislation, regulations, or any other
requirements that govern schools or the use of funds.

Staff from the Office of Program Review and Improvement (OPRI), the Office of
Fiscal Review and Improvement (OFRI), and the Program Improvement Regional
Centers (PIRCs) are dedicated to providing information to make it easier for local
WSR stakeholders to do their jobs. We appreciate your comments and always
welcome your suggestions on how we may better serve Abbott districts and
schools. Please provide any comments and/or questions to Dr. Barbara Anderson,
Assistant Commissioner, New Jersey Department of Education, Division of Student
Services 100 Riverview Executive Plaza, P.O. Box 500, Trenton, NJ 08625-0500.

Guide for Implementing Urban Education Reform in Abbott Districts
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SECTIONI. EVOLUTION OF WHOLE SCHOOL REFORM IN
NEW JERSEY

This section of the Guide for Implementing Urban Education Reform in Abbott Districts
does the following:

¢ Outlines significant events leading to Whole School Reform in New Jersey as a
result of the Abboft v. Burke decisions;

e Describes Whole School Reform in New Jersey; and
Describes the relationship between the Abbott v. Burke decisions and New Jersey’s
Core Curriculum Content Standards.

A. ESTABLISHING WHOLE SCHOOL REFORM (WSR) IN NEW JERSEY

The Legislature, in 1996, passed the Comprehensive Educational Improvement and
Financing Act (CEIFA). Plaintiffs on behalf of the 28 Abbott districts challenged this new
legislation as facially unconstitutional as applied to the Abbott districts. The New Jersey
Supreme Court found CEIFA to be facially constitutional with regard to the adoption of
substantive standards, referred to as Core Curriculum Content Standards (CCCS), that
served to define a thorough and efficient education (Abbott /V). However, the Court
found CEIFA unconstitutional as applied to the Abbott districts because CEIFA's
supplemental programs, Demonstrably Effective Program Aid (DEPA) and Early
Childhood Program Aid (ECPA) were not based on a study of students’ actual needs or
the costs of meeting those needs, and because the statute did not address the facilities
problems of the districts.

The Court determined that it should formulate a remedy for the Abbott districts’
circumstances. While recognizing that increased funding for regular education in the
Abbott districts was not sufficient to remedy the educational deficiencies in those
districts, it mandated, as an interim remedy, that the state provide parity funding for all
Abbott districts for the 1997-1998 school year. The Court also directed that
administrative controls accompany this increased funding to ensure that the money is
spent effectively and efficiently.

The Court then remanded the case to the Superior Court, Chancery Division, for a
determination of what supplemental programs and improvements to facilities were
needed in Abbott districts. The Court authorized the Superior Court to direct the
Commissioner to initiate a study and prepare a report with specific findings and
recommendations covering the Abbott districts that must be addressed to ensure a
thorough and efficient education for the students in these districts. In addition, the
Supreme Court directed the Commissioner to determine what actions would be required

Guide for Implementing Urban Education Reform in Abbott Districts Page I-1



to address educational capital and facility needs. Finally, the Court authorized the
Superior Court to appoint a Special Master to assist in the proceeding.

Judge Michael Patrick King, a presiding judge of the Appellate Division, was temporarily
assigned to the Chancery Division to conduct the remand proceedings. Judge King
designated Dr. Allan Odden, a professor at the University of Wisconsin in Madison, as
Special Master. He then ordered both sides to submit reports and recommendations
concerning supplemental programs, facilities needs, and implementation.

On January 22, 1998, Judge King issued his report and recommendations. Pertinent to
this presentation, Judge King adopted the Commissioner’s proposal for Whole School
Reform (WSR). In May 1998, the Supreme Court also adopted the Commissioner's
proposal for WSR as an approach that can enable students in the Abbott school districts
to achieve the CCCS (Abbott v. Burke 1563 N.J. 480). This decision, when implemented
in the 28 Abbott districts, will affect 268,000 children, representing 21percent of New
Jersey’s school population. In July 1999, Plainfield and Neptune were added through
legislation to bring the total number of Abbott districts to 30.

B. DESCRIPTION OF WHOLE SCHOOL REFORM (WSR) IN NEW JERSEY

Whole School Reform is a complete restructuring of an entire school, putting in place a
series of programs and strategies that have been proven by research to be effective. To
succeed, this restructuring requires the support and participation of those who must
carry it out and are affected by it. Therefore, the decision to implement WSR and select
a model must be made by the principal and faculty of the school. A committee of the
stakeholders -- principal, faculty, support staff, parents and community members -- then
oversees implementation.

The WSR initiative, a “top-down” and “bottom-up” reform strategy, is systemic in nature,
unlike previous generations of reforms that were incremental and piecemeal. Current
WSR programs systemically address curriculum standards, assessment, teacher
professional development, governance, and family and student support, and integrates
them with a common set of policies and priorities aimed at improved student
achievement at the local school level. The specific WSR models identified for use by the
Abbott districts were selected because of their success with populations similar to those
in the Abbott districts.

C. CORE CURRICULUM CONTENT STANDARDS (CCCS) AND WSR

The state education system consists of approximately 600 independent school districts
that exert considerable local control. Confronting the state, therefore, is the issue of how
to ensure that all children receive a "thorough and efficient” education while each district
determines its own curriculum. New Jersey’s current educational reform agenda is
focused on ensuring that all students attain high standards for learning as delineated in
the New Jersey Department of Education’s 1996 Core Curriculum Content Standards.
The CCCS define the concept of "thorough and efficient" as the state constitutional

Guide for Implementing Urban Education Reform in Abbott Districts Page I-2
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guarantee that students are to be educated within a thorough and efficient system of.
free public schools. The CCCS describe what all students should know and be able to
do upon completion of a thirteen-year public education, K-12.

The Urban Education Reform in the Abbott Districts regulations require that the Chief
School Administrator of each district ensure that all WSR models and all whole school
alternative program designs adopted in the district are aligned with the CCCS. The
CCCS are divided into seven separate academic areas:

Visual and Performing Arts;

Comprehensive Health and Physical Education;

Language Arts/Literacy;

Mathematics;

Science; ‘
Social Studies; and

World Languages.

The CCCS also encompass five cross-content workplace readiness standards:

All students will develop career planning and workplace readiness skills.

All students will use technology, information, and other tools.

All students will use critical thinking, decision-making, and problem-solving
skills.

4. All students will demonstrate self-management skills.

5. All students will apply safety principles.

WnN =

The CCCS are the standards all students are expected to attain. They set a measure of
the knowledge and skills that all New Jersey children must have to step forward into the
twenty-first century and be successful in their careers and lives. In order to determine
how well students are achieving the CCCS, the NJDOE has developed three
comprehensive statewide assessments: the grade-four Elementary School Proficiency
Assessment (ESPA), the Grade Eight Proficiency Assessment (GEPA) and the grade-
eleven High School Proficiency Assessment (HSPA). These assessments will help
districts determine the effectiveness of their reform efforts and the additional steps
needed to ensure that students in the Abbott districts are achieving the high standards
at the heart of a “thorough and efficient” education. The CCCS present a vision of high-
quality public education for all children in New Jersey. The remaining sections of this
guide flow from the mandate of the Abbott decisions and the CCCS.

Guide for Implementing Urban Education Reform in Abbott Districts Page I-3
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SECTIONIl. DEPARTMENT OF EDUCATION ORGANIZATIONAL
STRUCTURE IN SUPPORT OF URBAN EDUCATION REFORM

This section of the Guide for Implementing Urban Education Reform in Abbott Districts
does the following:

Introduces the two offices primarily assigned to support urban education reform;

e Describes the roles and responsibilities of School Review and Improvement (SRI)
teams; and

e Highlights other DOE offices with responsibilities related to urban education reform.

Regulations Related to Section Il
N.J.A.C. 6A:24

1.2 — Definitions
1.3 — Assignment of Department School Review and Improvement Teams

A. OFFICE OF PROGRAM REVIEW AND IMPROVEMENT (OPRI) AND OFFICE
OF FISCAL REVIEW AND IMPROVEMENT (OFRI)

The Department of Education (DOE) has formed two offices to aid in the implementation
of Whole School Reform -- the Office of Program Review and Improvement (OPRI) and
the Office of Fiscal Review and Improvement (OFRI). The Assistant Commissioner for
the Division of Student Services is responsible for overseeing OPRI and the Assistant
Commissioner for the Division of Finance oversees OFRI. Working as a team, staff
members from these offices are assigned as School Review and Improvement (SRI)
teams to work with districts and schools by providing field-based assistance pertaining
to urban education reform. Both offices collaborate closely with other divisions and
offices within the department in areas related to urban education reform. A directory of
these divisions and offices is located in Section XI.

OPRI reviews literature and collaborates with state and national experts on school
improvement, organizes and facilitates the delivery of professional development
services for DOE staff and develops evaluation data to track the progress of Abbott
districts.

OFRI reviews annual budget submissions and makes recommendations for reallocation
and/or additional state funding. Staff from this office also complete fiscal review and
improvement reports, conduct the Comprehensive Operational and Performance Audits
(COPAs), and conduct state aid audits for Abbott districts.

Guide For Implementing Urban Education Reform In Abbott Districts Page I1-1
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OFRI collaborates closely with the Office of Fiscal Policy and Planning which is
responsible for the development and maintenance of fiscal policy for all districts,
including Abbott districts. The office provides guidance and pronouncements on
Generally Accepted Accounting Principles (GAAP). The office administers the annual
school budget process, the annual school audit process, and the defeated school
budget process. These responsibilities include the development of a zero-based
approach to the district budget, and the development of school-based budgeting and
accounting procedures mandated in Abbott districts and for possible future use in other
districts.

B. SPECIAL ASSISTANT FOR SCHOOL IMPROVEMENT

The special assistant for school improvement assists schools where students are at risk
of not achieving Core Curriculum Content Standards (CCCS). This special assistant to
the Commissioner serves as his representative to the community at large regarding the
Urban Education Initiative; chairs the State-operated School District WSR Consortium;
is responsible for ensuring that Whole School Reform schools receive training pursuant
to Abbott regulations; and is the principal liaison to the Commissioner's Urban Advisory
Committee and other community-based organizations. The Parent Participation Award
recognition program is run through this office, as are a variety of other events designed
to engage parents, school personnel, and community members in training and other
aspects related to WSR.

C. SCHOOL. REVIEW AND IMPROVEMENT (SRl) TEAMS

SRI teams, consisting of staff from the Divisions of Student Services and Finance, are
the key to assisting schools and districts with their WSR initiative. Abbott regulations
require the Commissioner to designate department staff to serve on School Review and
Improvement teams. In order to accomplish this, the Commissioner ensures that SRI
team members complete appropriate training in WSR.

SRI teams are based at the Program Improvement Regional Centers (PIRCs) in
northern, central and southern New Jersey. An SRI team is assigned to each school
implementing WSR in order to facilitate WSR exploration, implementation, and the
development of the Required Programs in Secondary Schools pian. The primary roles
of SRI teams are to do the following:

o Work with the building principal, SMT, central office and local board of education
to ensure the effective implementation of site-based management and
comprehensive school reform;

Attend SMT meetings and participate in the school's ongoing WSR efforts;

e Serve as liaisons between schools and the department, and as sources of

" technical assistance in programmatic and fiscal areas;

e Provide both the programmatic and fiscal assistance necessary for Abbott
districts to meet WSR mandates and promote the achievement of the CCCS;

¢ Identify training and resource needs;

Guide For Implementing Urban Education Reform In Abbott Districts Page 11-2



D.

Facilitate and collaborate with SMTs in the development of school-level plans
that provide a prescription for school improvement;

Assist in building the school's capacity to solve problems, plan and implement
systems to support high student achievement;

Identify experts and resources to facilitate district and school improvement
efforts;

Work across divisions and offices to ensure articulation and coordination of all
programs;

Collaborate with WSR developers to facilitate support for Abbott districts;

Provide technical assistance and facilitate training relevant to school-based
budgeting and other finance and business issues;

Facilitate and support school improvement initiatives and site-based decision-
making;

Consult with chief school administrator on the transfer/removal of
principal/teacher;

Consult with SMTs to ensure that curriculum, instruction and instructional
delivery are aligned with the NJCCCS;

Consult with SMT members to ensure implementation of all aspects of Whole
School Reform;

Consult with SMTs to ensure implementation of the school-level educational
technology plan;

Consult with SMTs to ensure that education programs, including cocurricular and
extracurricular activities, are provided to address the Cross-Content Workplace
Readiness Standards.

Consult with SMTs to ensure that a program of professional development is
being utilized; and

Ensure that SMT members have been trained.

CONTACT INFORMATION

Contact information can be found in Section XI.
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SECTION lll. URBAN EDUCATION REFORM REGULATIONS
IN NEW JERSEY

This section of the Guide for Implementing Urban Education Reform in Abbott Districts does
the following:

e Presents the amended Abbott regulations for urban education reform in the Abbott
districts effective July 1, 2000;
Provides a timetable of requirements; and
Summarizes the roles and responsibilities of the Chief School Administrator, Principal,
and School Management Team.

A. URBAN EDUCATION REFORM REGULATIONS

The Commissioner of Education has issued revised regulations to facilitate implementation
of education reform in the 30 Abbott districts. According to the Commissioner, “These
regulations provide a blueprint for school-wide reform in our disadvantaged urban areas and
will help Abbott districts achieve our Core Curriculum Content Standards.” The
Commissioner stated that the regulations build on the experiences of the past twenty-four
months in the Abbott districts, as well as the input received from many groups and

individuals who participated in focus groups, submitted written comments or spoke at public
hearings.

The regulations are contained on the pages that follow.
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URBAN EDUCATION REFORM IN THE ABBOTT DISTRICTS

SUBCHAPTER 1. GENERAL PROVISIONS
6A:24-1.1 Purpose and Applicability of Rules

These rules are adopted pursuant to N.J.S.A. 18A:4-15 and P.L. 1999, c. 142 and P.L.
1999, ¢.138 in order to implement educational programs necessary to provide urban education
reform initiatives that ensure that public school children, including students with disabilities and
limited English proficient students, from the poorer urban districts receive the educational
entitlements guaranteed them by the Constitution and to meet the requirements of the decision
of the New Jersey Supreme Court in Abbott v. Burke, decided May 21, 1998. The rules apply to
“Abbott districts” as defined in N.J.A.C. 6A:24-1.2, and are adopted to ensure the provision of a
thorough and efficient system of education (T&E), as defined by the Core Curriculum Content

-Standards, to the students attending the public schools of those districts. The rules apply to

Abbott districts, in addition to the requirements of the Comprehensive Educational Improvement
and Financing Act and rules otherwise promulgated to implement that act; except that where
differences in rules occur, the rules herein shall take precedence. -

6A:24-1.2 Definitions

As used in this chapter, unless the context clearly indicates otherwise, the following
words shall have these meanings:

“Abbott district,” means one of the following 28 urban districts in district factor group A
and B specifically identified in the appendix to Raymond Abbott, et al. v. Fred G. Burke, et al.
decided by the New Jersey Supreme Court on June 5, 1990 (119 N.J. 287, 394) as follows:
Asbury Park City, Bridgeton City, Burlington City, Camden City, East Orange City, Elizabeth
City, Garfield City, Gloucester City, Harrison Town, Hoboken City, Irvington Township, Jersey
City, Keansburg Borough, Long Branch City, Millville City, New Brunswick City, Newark City,
City of Orange Township, Passaic City, Paterson City, Pemberton Township, Perth Amboy City,
Phillipsbufg Town, Pleasantville City, Trenton City, Union City, Vineland City, and West New
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York Town, and the following districts not included above but designated Abbott districts
pursuant to P.L. 1999, ¢.110, Neptune Township and Plainfield, and such other districts as may
qualify in the future. Abbott district shall not include a charter school located within any of these
districts;

“Abbott V" means the Supreme Court decision in Abbott v. Burke, 153 N.J. 480 (1998).

“Abbott VI means the Supreme Court decision in Abbott v. Burke dated March 7, 2000
relating to early childhood education programs;

“Area cost allowance” means $131 per square foot for the school year 1999-2000 and
shall be adjusted annually according to a market index selected by the State Treasurer unless a
different amount is established by statute enacted subsequent to the effective date of this
chapter. The area cost allowance used in determining preliminary eligible costs of school
facilities projects shall be that of the year of application for approval of the project;

“Board of education” or “board” means the local board of education, or the State district
superintendent in the case of a State-operated school district, of an Abbott district;

“Chief School Administrator " means the superintendent or administrative principal of an
Abbott district, or the State district superintendent in the case of a State-operated school district;

“Core Curriculum Content Standards” means the standards of achievement established
for the provision of a thorough and efficient education pursuant to N.J.S.A. 18A:7F-4;

“Commissioner” means the Commissioner of Education or the Commissioner's
designee;

“Department” means the New Jersey Department of Education;

“Developer” means an expert or team of experts that has effectively integrated research-
based programs and strategies to develop a Department-approved whole school reform model:

“DHS-licensed child care provider” means a child care provider licensed by the
Department of Human Services pursuant to N.J.S.A. 30:5B-1 et seq.;

“Early childhood expenditures” means those expenditures related to the provision of
kindergarten for five-year-olds and approved early childhood education programs for three- and
four-year-olds;

"Facilities efficiency standards” means standards of educational adequacy for the
delivery of programs and services necessary for the attainment of the Core Curriculum Content
Standards used to determine the necessity and efficiency of school construction or renovation:;

"FTE" means a full-time equivalent student which shall be calculated as follows: each
student in grades kindergarten through 12 shall be counted at 100% of the actual count of
students; and the number of preschool students approved by the Commissioner to be served in

Guide for Implementing Urban Education Reform in Abbott Districts Page I1I-3

uut 28



the district shall be counted at 50% or 100% of the actual count of preschool students for an
approved half-day or full-day program, respectively. In addition, each preschool handicapped
child who is entitled to receive a full-time program pursuant to N.J.S.A. 18A:46-6 shall be
counted at 100% of the actual count of these students in the district;

“Functional capacity” means the number of students that can be housed in a building in
order to have sufficient space for it to be educationally adequate for the delivery of programs
and services necessary for student achievement of the Core Curriculum Content Standards.
Functional capacity is determined by dividing the existing gross square footage of a school
building by the minimum area allowance per full time equivalent (FTE) student for the grade
level students contained therein. The existing gross square footage for the purposes of defining
functional capacity is exclusive of existing spaces that are not contained in the facilities
efficiency standards but which are used to deliver programs and services aligned to the Core
Curriculum Content Standards or to provide support services directly to students or other
existing spaces that the district can demonstrate would be structurally or fiscally impractical to
convert to other uses contained in the facilities efficiency standards;

“llustrative budget” means a budget that was developed in consultation with the WSR
model developer to provide guidance to schools in preparing school-based budgets. It includes
all costs that are generally believed to be necessary to implement the model consistent with
department requirements, including the requirements of Abbott v. Burke and the Core
Curriculum Content Standards, at a specified enroliment level;

“Long-range facilites plan" means the plan required to be submitted to the
Commissioner by all districts pursuant N.J.A.C. 6A:24-8.1 et seq.; .

“Needs assessment” means an evaluation of impediments and deficiencies that
prevent students from achieving the Core Curriculum Content Standards identified by a valid
assessment methodology. Once identified, the needs are compared to existing programs and
services using data to determine their effectiveness in addressing each need. If the needs are
not addressed by existing programs and services, the needs assessment is expanded to identify
a proven program or strategy that should be implemented; .

“Particularized need” means a need that is supported by an assessment of needs of a
specified population of students in a given school or for early childhood programs in the district,
that has been demonstrated to be the cause of student failure in achieving the Core Curriculum
Content Standards, that can be remedied or corrected by a program or service, which has been
formally evaluated to demonstrate its effectiveness, and is a need that is not effectively
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addressed by a WSR model or a whole school alternative program design and by the required
supplemental programs;

“School-based budget” means a school budget for an individual school that includes the
instructional and support, staffing, programs and services designated for that school site;

"School facility" means and includes any structure, building or facility used wholly or in
part for academic purposes by a district but shall exclude athletic stadiums, grandstands, and
any structure, building or facility used solely for school administration;

"School facilities project’ means the acquisition, demolition, construction, improvement,
repair, alteration, modernization, renovation, reconstruction or maintenance of all or any part of
a school facility or of any other personal property necessary for, or ancillary to, any school
facility, and shall include fixtures, furnishings, equipment, site acquisition, site development,
services of design professionals such as engineers and architects, construction management,
legal services and financing costs incurred in connection with the school facilities project;

“School Management Team” or “SMT” means a school-based planning and decision-
making team established pursuant to N.J.A.C. 6A:24-2.1 et seq.;

“School Review and Improvement Team” or “SRI Team” means a team of Department of
Education staff assigned by the Commissioner to work with Abbott schools in implementing the
Court’s decision pursuant to N.J.A.C. 6A:24-1.3;

“Secondary” means middle and high school grades 6 through 12, except in districts
having an elementary structure incorporating grades 6 through 8, in which case it means grades
9 through 12;

“Success for All - Roots and Wings” or “SFA/R&W” means a nationally-proven research-
based whole school reform model developed by Dr. Robert Slavin and other researchers at
Johns Hopkins University to serve students in high-poverty urban schools who are at risk of
academic failure. As used in this chapter, “SFA/R&W shall include the enhancements made by
Dr. Slavin to the model so as to meet New Jersey requirements;

“Supplemental Program or Service” means any existing or requested program or service
that is in addition to the components of the chosen WSR model, required programs in
secondary schools or the alternative program design that may result from the needs that are
essential to ensure educational success for a specified population of students and without which
such students cannot achieve the Core Curriculum Content Standards;

"Unapproved costs" means the additional costs, if any, of a school facilities project which
result from design factors that are not required to meet the facilities efficiency standards and
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were not approved by the Department as a particularized need pursuant to N.J.A.C. 6A:24-5.1
et seq., and which shall be borne by the district;

“Unhoused students” means the number of students to be housed in a school building,
but which cannot be housed in an existing building without additional space or a new building in
order to maintain educational adequacy. Unhoused students are calculated by subtracting the
projected enrollment for a school building from its functional capacity; )

“Whole school alternative program design” or “design” means that whole school
alternative program or “home grown proposal” established pursuant to N.J.A.C. 6A:24-4.2;

“Whole school reform implementation plan” means a comprehensive school plan that
includes the necessary components to implement the WSR model or the whole school
alternative program design and the required secondary programs, as well as the integration of
all state, federal and local resources to support those components;

“Whole school reform model” or “WSR model” or “model” means the whole school
reform model as established in N.J.A.C. 6A:24-4.1 et seq.;

“Whole school reform school” or “WSR school” means any school approved by the
Department to implement a whole school reform model and any school approved by the
Department to begin implementation of a whole school reform or a whole school alternative
program design;

“Zero-based budget” means a budget in which there has been a concentration of all
available resources to support a district's or school’s current objectives and strategies for
achieving the Core Cumiculum Content Standards, after an annual assessment and
determination of those objectives and strategies. It also means a budget in which resources are
allocated and reallocated to support those objectives and strategies, and individual budget items

are justified on the basis of needs, directly related to the achievement of those objectives and
strategies.

6A:24-1.3 Assignment of Department School Review and Improvement Teams

(a) The Commissioner shall designate Department staff to serve on School Review
and Improvement (SRI) Teams. An SRI Team shall be assigned to each elementary and
secondary school implementing Whole School Reform (WSR) pursuant to N.J.A.C. 6A:24-4.
The primary role of such teams shall be to work with the School Management Teams
established pursuant to N.J.A.C. 6A:24-2, schools, school district administrators, and with the
developers and experts identified by the Department, in order to implement the directives of the
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Court. SRI Teams shall additionally serve as liaisons between schools and the Department and
as sources of technical assistance in programmatic and fiscal areas.

(b) The Commissioner shall ensure that SRI Team members complete appropriate
training in WSR.

6A:24-1.4 Responsibilities of Local District

(a) The board, administration, teaching staff and support staff of each district shall
cooperate fully with the Department and its assigned SRI Team(s) in effectuating the directives
of Abbott V and VI, including but not limited to implementation of whole school reform, school-
based decision making, school-based budgeting, and identification of reallocations necessary
for the implementation of required or Department approved new programs and services. -

(b) The Chief School Administrator shall ensure that each school is led by an
effective principal. Where a principal is not effective, the Chief School Administrator, in
consultation with the SMT and the SRI Team, shall recommend to the board the transfer or
removal of that principal. The Chief School Administrator shall be guided by the Standards for
School Leaders, developed by the Interstate School Leaders Licensure Consortium, or any
successor document, in assessing principal effectiveness.

' 1. Copies of The Standards for School Leaders can be obtained from the following
sources:
The Department of Education Council of Chief School Officers
Division of Executive Services ' 1 Massachusetts Ave. Northwest
100 River View Plaza, Route 29 Washington, D.C. 20001-1431
Trenton, NJ 08625-0500 WWW.CCSS0.0rg

(c) The Chief School Administrator shall notify the SMT and the SRI Team assigned
to a WSR school prior to the effective date of any transfer or removal of any teacher in schools
implementing WSR.

(d) The board shall accord the programs and services required pursuant to this
chapter the highest priority in development of the school budget and shall make such
reallocations and dedicate such resources as are necessary to ensure their full implementation
within the prescribed time frames. To the extent resources are insufficient after all possible
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reallocation at the school and district levels, the board shall apply for additional funding pursuant
to N.J.A.C. 6A:24-7.

(e) The board shall seek from the Commissioner such equivalency or waiver
determinations in accordance with N.J.A.C. 6:3A as are necessary to permit it to implement
required or approved programs in an efficient and effective manner, or to effectuate necessary
reallocations.

(f The board shall provide for a full-time media specialist responsible for ensuring
that school libraries have appropriate materials to supplement the curriculum and to address the
Core Curriculum Content Standards.

(9) The board shall provide for a full-time technology coordinator at each secondary
school in the district and each WSR elementary school. The technology coordinators shall
assist with the development and integration of educational technology consistent with the
requirements of N.J.A.C. 6A:24-2, 6A:24-4 and 24;6. The coordinator shall, in addition to such
other duties as he or she may be assigned, provide assistance to the SMT as needed.

(h) The board shall provide for a full-time dropout prevention officer and a full-time
staff member responsible for the coordination of health and social services and the referral of
students to such services for each secondary school within the district. These staff members
shall, in addition to such other duties as they may be assigned, provide assistance to the SMT
as needed.

@) The board shall implement a Department approved district wide security plan that
includes a Code of Student Conduct, and one security guard for each elementary school
building and one for each 225 students at the secondary level as part of the board’s plan. As
part of the board’s plan, it may apply for a waiver of the required number of security guards
pursuant to (e) above.

() The board shall implement its Department-approved plan providing for the
establishment of an alternative middle school and high school, or other comparable program, to
meet the needs of students who are disaffected or disruptive or who have not been successful
in traditional learning environments.
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(k) The board shall implement its plan to accommodate the transition to, and
eventual full implementation of, school-based management. The board shall support changes
in structure and function of central administrative staff as .are necessitated by the
decentralization of planning, budgeting and decision making in the district.

()] Any early childhood program aid (ECPA) or demonstrably effective program aid
(DEPA) awarded to a district, including ECPA funds placed in a reserve account, and neither
expended nor encumbered, nor anticipated as revenue, in the current year budget, shall be
appropriated in the subsequent year at the direction of the Commissioner. The board shall
provide an explanation for all such balances, and the Commissioner shall consider such
explanation prior to directing appropriation of funds. The Commissioner shall further consider
such balances during a review of any application from the district for additional funds pursuant
to N.J.A.C. 6A:24-7.

(m)  As provided in the annual Appropriations Act, there shall be a deduction from
state aid of the expenses required to manage, control and supervise the implementation of that
state aid. Such expenses may include, but shall not be limited to, the cost of SRI Teams
assigned to the district and such consultants, developers, investigators or experts as may be
required for this purpose. The board shall budget for this purpose an amount equal to two
percent of the district's Abbott v. Burke Parity Remedy funding. Such deduction shall support
expenses required to manage, control, supervise and implement the effective and efficient
expenditure of state aid, including implementation of the educational reforms directed by the
Court.

(n) The Chief School Administrator shall ensure that collaboration, articulation and
continuity occurs between the early childhood program, including preschool and kindergarten,
the WSR school, the middle school and the high school to ensure a smooth transition for
students between grades and between schools.

(o) The Chief School Administrator shall ensure that all WSR models and all whole
school alternative program designs adopted in the district are aligned to the Core Curriculum
Content Standards. The Chief School Administrator shall work with the developer, the principal,
and the SMT, in consultation with the Department, to ensure that all instructional materials and
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all instructional processes of either the WSR model or the whole school alternative program
design are aligned with the Core Curriculum Content Standards.

6A:24-1.5 Accountability

Each district and school shall implement its approved district wide system of rewards to
recognize schools, teachers, parents, and administrators who contribute to helping students
attain the Core Curriculum Content Standards pursuant to a district plan approved by the
Department. In districts and/or schools that do not maintain a pattern of improved student
achievement, the Department shall pursue sanctions provided for in N.J.S.A. 18A:7F-6(b).

6A:24-1.6 Abbott Districts Established Pursuant to P.L. 1999, ¢.110

The Department shall work with those districts designated as Abbott districts pursuant to
P.L. 1999, c. 110 to implement the requirements for Abbott districts established by this chapter
by July 1, 2002.

SUBCHAPTER 2. SCHOOL MANAGEMENT TEAMS
6A:24-2.1 Establishment of School Management Teams

(a) The Chief School Administrator in all Abbott districts shall submit annually to the
Department for approval, with a copy to the board, a procedure, or an amendment to their
approved procedure, for the selection, training and operation of a school-based School
Management Team (SMT) in every school. The procedures submitted shall be consistent with
this chapter. The purpose of the SMT is to ensure participation of staff, parents and the
community in the school level decision making and to develop a culture of cooperation,
accountability and commitment, all with a focus on improving student achievement.

1. Terms of office for SMT members shall be a minimum of 2 years except that for

initial selection or election of the SMT, staggered terms shall be provided to
ensure continuity of the SMT. .

2. A mechanism shall be Aestablished for the selection and removal of team

members when appropriate. No member of the SMT may be removed without
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the concurrence of the SRI Team except as provided for in N.J.A.C. 6A:24-
2.3(d).

3. A member of the SMT shall receive no compensation for his/her services except
that:

i. This provision shall not preclude rights and payments available to
an employee pursuant to a collective bargaining agreement for
hours beyond the school work day; and

ii. A member of the SMT may be reimbursed for reasonable
expenses on an actual or a per diem basis if no payment is
provided to that member pursuant to i. above.

4, The SMT shall notify the SRI Team if any difficulties arise as to the functioning of
the SMT.

(b) Throughout the school year, the Chief School Administrator shall provide
adequate training and technical support to the SMT regarding the district's internal operating
policies and procedures. The Chief School Administrator shall ensure that sufficient time and
resources are allocated to the team to enable it to perform its work, including development of a
WSR implementation plan pursuant to N.J.A.C. 6A:24-4.3.

(c) The membership of the SMT shall be broad based and representative of the
student population and of the community’s racial and ethnic composition.

(d) The SMT shall include the building principal, teachers, school-level support staff,
parents, and community members. The SMT may include students. No one group identified
above may constitute 50 percent or more of the SMT membership. Board members shall not
serve on the SMT. A school district employee shall not serve as either a parent or a community
member on an SMT in that district.

(e) SMT members shall be chosen either by selection or election as follows:

1. The community shall be meaningfully involved in the process;

2. The principal shall provide a broad-based notice prior to initiation of the process;
and

3. Teaching staff members shall be chosen by teachers, and school-level support

staff members shall be chosen by school-level support staff. Parent members
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shall be chosen by parents except that in the event that a sufficient number of
parents are not chosen by the parents, the principal may select the remaining
parent members. If a student is on the SMT, that student shall be chosen by
students.

4. Community members shall be selected by the principal after the principal solicits
a broad base of community members for their interest in participating on the
SMT.

f The number of meetings, dates, locations, and times shall be decided by a
majority vote of the SMT members with a goal of maximizing attendance of members. The SMT
shall make all reasonable efforts to notify the community of the meeting dates, locations and
times, and the meetings shall be accessible to the public. An SMT may not hold a meeting
unless a majority of the SMT members are present.

(9) Any currently constituted SMT which is not in compliance with this chapter shall,
jointly with the SRI Team, implement a transition plan to bring the SMT into compliance, which
may include requests for appropriate waivers of these requirements pursuant to N.J.A.C. 6:3A.

6A:24-2.2 Responsibilities of School Management Teams

(a) It shall be the primary responsibility of the SMT of each WSR school to develop a
WSR implementation plan based on a needs assessment pursuant to N.J.A.C. 6A:24-4.3.

(b) The SMT of each WSR school, in addition to the development of the- WSR
implementation plan and the specific duties set forth elsewhere in this chapter, shall undertake
the following in consultation with its assigned SRI Team:

1. Ensure that curriculum, instruction, and the instructional delivery system are

aligned with the Core Curriculum Content Standards;

2. Review the Statewide assessment results at school and grade levels to
determine program and curriculum needs and to take appropriate action to
improve and enhance student achievement;

3. Ensure that a program of professional development to assist staff in the
implementation of all aspects of WSR is being utilized by the school;

Guide for Implementing Urban Education Reform in Abbott Districts . : Page I11-12



4, Ensure implementation of a school-level educational technology plan approved
. by the Department that is integrated with the district-level educational technology
plan demonstrating how educational technology will be infused throughout all
aspects of curriculum and instruction to support achievement of the Core
Curriculum Content Standards, and providing for acquisition and maintenance of
necessary equipment and infrastructure, appropriate professional development
activities and designation of staff to implement technology activities;
5. Ensure that education programs, including co-curricular and extracurricular
activities, are provided to address the Cross-Content Workplace Readiness
Standards of the Core Curriculum Content Standards. At the secondary level,
the curriculum should integrate academic and occupational concepts, the
opportunity for students to participate in a structured learning experience, as well
as progréms that link the secondary years to post-secondary educational
opportunities;
6. Implement a school-based system of rewards consistent with the district wide
system of rewards established pursuant to N.J.A.C. 6A:24-1.5; and
7. Establish work groups as needed that include SMT members and non-SMT
. members to maximize participation by non-SMT members.

©) Annually, each SMT of a WSR school shall be authorized to undertake the
following responsibilities after a majority vote of its members and upon approval of the SRI
Team. The SRI Team shall not approve the SMT to undertake these responsibilities unless and

until the SMT has had specific training in these areas.
1. Approve a school-based budget in accordance with the requirements of

N.J.A.C. 6A:24-4.4; and
2. Make recommendations for the appointment of a building principal, of
teaching staff members, and of instructional aides for early childhood
programs providing not less than three (3) candidates to the Chief School
Administrator, who may select one of the three candidates for
recommendation to the board pursuant to N.J.S.A. 18A:27-4.1. The Chief
thool Administrator may request additional candidates from the SMT. The
Chief School Administrator shall not recommend to the board any such
candidates for appointment unless the SMT has recommended that
. candidate to the Chief School Administrator.
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(d) If the SMT in a WSR school does not exercise its option pursuant to (c) above to
be included in the decision making on the identified areas, the SMT shall be advised of the
actions to be taken and given an opportunity to provide input and the principal shall be
responsible for making decisions and/or recommendations in those areas.

6A:24-2.3 Training of School Management Team Members

(a) Each new member of an SMT shall obtain training pursuant to this subchapter.

(b) The district shall provide training to SMT members in all WSR schools in
consultation with the SRI Team.

1. The training shall include, but not be limited to, instruction regarding the
roles, relationships and responsibilities of the SMT, development and
implementation of the WSR implementation plan, needs assessment,
particularized need, curriculum and instruction, teamwork, and consensus

building.

2. The training, if necessary, shall also include -personnel and school-based
budgeting.

3. The training shall provide support for continued implementation of a WSR

model or design.

(c) The Chief School Administrator shall notify the SRI Team in writing when an SMT
member has attended a training program that satisfies the training requirement.

(d) The Chief Schoo! Administrator shall remove an SMT member who has not
fulfilled the training requirement. Any member so removed may appeal by filing a petition with
the Commissioner pursuant to N.J.A.C. 6A:24-1.1 et seq.

1. The Chief School Administrator shall notify the SRI Team in writing when
SMT members have been removed pursuant to this provision.
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SUBCHAPTER 3. EARLY CHILDHOOD EDUCATION

6A:24-3.1 Early Childhood Education General Provisions

These rules will assist the Department in reaching its goal to ensure that all children in
Abbott districts enter kindergarten ready to learn. The purpose of these rules is to ensure that
quality early childhood education programs are established in New Jersey. There is
overwhelming evidence that an early childhood education will have long-term benefits for
children, especially in disadvantaged districts.

6A:24-3.2 Full-Day Kindergarten

The board shall offer a full-day kindergarten program to all five-year-old children, and shall

provide one teacher and one teacher aide for every 21 children. Class size shall not exceed 21
children.

6A:24-3.3 Early Childhood Education Programs

(a) The board shall offer a half-day early childhood education program to all three-
and four-year-old children. The board shall aiso implement a plan to provide a full-day, full-year
early childhood education program by the 2001-2002 school year.

1. The board shall determine age eligibility for enroliment in early childhood education
programs provided pursuant to this subchapter using the same date it uses in determining
age eligibility for kindergarten programs.

2. The board shall offer early childhood education programs, once implemented, for the
duration of the school year. The board shall provide one teacher and one aide for every 15
children. Class size shall not exceed 15 children.

3. The board shall provide programs that meet the Department’s Early Childhood Education
Program Expectations that are linked to the Core Curriculum Content Standards and are to
be integrated by the board with the WSR model(s) or the whole school reform alternative
program design(s) utilized in that district.

4. Any board which establishes an early childhood education program and employs a new
teacher must require the new teacher, by September 1, 2001, to hold the new teacher of
Preschool through Grade 3 endorsement.
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5. The board shall provide master teachers at a recommended ratio of 1 to every 20 early
childhood education classrooms. Master teachers shall coordinate and facilitate early
childhood education programs and assist in the provision of early childhood education
professional development.

6. The board shall ensure that family referral services are available for district-operated early
childhood education programs and that family workers are provided by all DHS-licensed
child care programs with which the board contracts.

7. The board shall develop, in consultation with the Department, community outreach and
recruitment strategies to maximize participation in early childhood education programs. |If
enroliments in the early childhood programs do not exceed 50 percent of the projected
preschool population in the district, the board shall develop a corrective action plan to
increase enroliments which shall be approved by the Commissioner and then implemented
by the district.

(b) The board shall cooperate with or utilizé a DHS-licensed child care provider
whenever practical to implement required early childhood education programs and shall not
duplicate programs or services otherwise available in the community. When the board enters
into a contract with a DHS-licensed child care provider, the contract shall be in a form provided
by or approved by the Department and shall include clear expectations, necessary supports and
accountability measures. The board shall contract with a DHS-licensed child care provider to
provide services to preschool children when that provider is able and willing to comply with the
following requirements:

1. Provide one teacher and one aide for every 15 children. Class size shall not
exceed 15 children;

2. In consultation with a master teacher, provide programs that meet the
Department’s Early Childhood Education Program Expectations that are linked to
the Core Curriculum Content Standards and are integrated with the WSR
model(s) or the whole school alternative program design(s) utilized in the district;

3. Require existing teachers who have experience working with young children but
who otherwise lack academic credentials to make annual progress toward
obtaining a bachelor's degree and a teacher of Preschool through Grade 3
endorsement and to obtain that endorsement by September 2004.

4. Require any newly hired teachers to have a bachelor's degree, enroll in the
Department’s provisional teacher program and obtain appropriate early childhood
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(c)

education courses, and obtain a teacher of Preschool through Grade 3

endorsement by September 2001; or

ii. Have a K-8 teacher’s certificate, enroll in early childhood courses now,
and obtain the proposed preschool-3 certificate no later than September
2001.

Encourage all teacher aides, both new hires and existing staff to:

i. Pursue an associate’s degree in early childhood education, if they already
have Child Development Associate/Certified Childcare Professional
(CDA/CCP) credentials; and

ii. Pursue either the CDA or the CCP credential if they do not have
.CDA/CCP credentials.

Provide one family worker for every 40 children and their families being served

by the center. The family worker shall work with the center and the parents to

ensure that the parents and their children obtain necessary health and social
services.

The board may receive a waiver on an annual basis from the Department to

contract with a DHS-licensed child care provider that cannot meet the .requirements of (b)4

above. The DHS provider shall document its inability to hire an appropriately credentialed

teacher and agree to hire a teacher for the school year who holds, at a minimum, the CDA or
CCP credential.

1. The board’s request for a waiver shall include the following information on

a form provided by the Department:

i. Explanation of the circumstances that require the employment of a
person who does not meet the requirements of (b)4 above;

ii. Demonstration of the process used in attempting to secure the
services of an individual with standard certification to fill the
vacancy;

ii. Documentation of communication notices and recruitment efforts
(e.g. advertisements placed, colleges that were contacted, etc.) to
employ a qualified individual;

iv. Identification of all appropriately certified individuals who applied
for this position, if any; and
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iv. Provision of a reason/justification, if applicable, why the certified
applicant(s) is (are) not suitable for employment in the position.
2. The board shall receive a waiver only upon the approval of the
Commissioner.
(d) The board shall ensure that DHS-licensed child care providers comply with the
contract requirements including the requirements of 6A: 24-3.3(b) above and shall conduct on
going, on site monitoring to assess compliance.

6A:24-3.4 Early Childhood Education Program Operational Plan

(a) The board shall operate its early childhood education program consistent with its
early childhood education plan approved by the Department, which was developed pursuant to
requirements specified in N.J.A.C. 6A:24-3.3(a). The board shall amend its plan so that all four-
year-olds and all three-year-olds are offered full-day, full-year early childhood education
programs by the 2001-2002 school year. The district shall provide any necessary information to
the Department to ensure that the program implementation is consistent with that plan.

1. Upon offering full day, full year early childhood education programs, the district
may request a waiver of this requirement under N.J.A.C. 6:3A, as applicable, to
provide families with options to enroll their children in a half-day program and/or
a program that follows the school year calendar, providing that program meets all
of the requirements of this subchapter.

(b) No additional early childhood education programs or services shall be approved
unless a particularized need is demonstrated pursuant to N.J.A.C. 6A:24-5.

SUBCHAPTER 4. WHOLE SCHOOL REFORM

6A:24-4.1 Implementation of Whole School Reform Model

(a) To be an approved whole school reform (WSR) model developer, a WSR model
developer must align all instructional materials and all instructional processes in the model with
the Core Curriculum Content Standards. The department shall provide an analysis of that
alignment for use by schools implementing the model. All schools that are WSR schools shall
continue to implement the WSR model selected, except as provided in N.J.A.C. 6A:24-4.5.
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(b) By January 30, 2001, all secondary schools shall submit to the department an
application for implementation of whole school reform for the 2001-2002 school year. The
application must be for:

1. a research-based WSR model; or
2. a whole school alternative program design
(c) In addition to the requirements in (a) and (b) above, a high school shall identify

its assessed needs and consider its unique characteristics by incorporating an effective
combination of the following research-based strategies for high schools:

1. Create small learning communities so that schools are organized into
small units of students and use a variety of instructional strategies that
engage students and accommodate individual learning styles;

2. Utilize flexible time for teaching and learning so that schools may
organize the day, week and month to lengthen blocks of instructional
time;

3. Develop instructional content so that schools are able to structure
learning around careers and student interest and link out-of-school
experiences to classroom instruction;

4. Develop student assessment so that schools assess student progress by
what they are capable of doing and use rich assessments that include
portfolios, performance tasks and examples of student accomplishments
to measure progress in meeting HSPA and other state assessments;

S. Establish community partnerships so that schools work collaboratively
with parents, community and business for the purpose of enabling
students to achieve the Core Content Curriculum Standards; and

6. Establish partnerships with institutions of higher education so that the
schools establish an articulation agreement with institutions of higher
education to implement a WSR model or the whole school alternative
program design, use a variety of assessments and evaluations to
measure the effectiveness of WSR implementation and improve the
transition between high school and post-secondary education.
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(d) Upon selection of a model, secondary schools shall incorporate the required
programs for secondary schools pursuant to 6A:24-6.1 into that model.

(e) The Commissioner shall assign an intervention team to work with any elementary
school that has not selected a WSR model or alternative program design by June 1, 2000 and
any secondary school that has not selected a WSR model or alternative program design by
January 30, 2001, the Commissioner shall direct the team to:

1. identify barriers which are affecting the school's ability to
implement comprehensive school reform; and
2. make recommendations for corrective action.

(f) Based on the team’s recommendation, the Commissioner may direct the
following actions to occur at the school site under the supervision of designated Department
staff:

restructuring of curriculum and all school based services and programs;

2. redirection of all building allocations and expenditures to support comprehensive
school reform which will result in student attainment of the Core Curriculum
Content.Standards;
assessment of the roles and responsibilities of all school personnel;
reallocation of staff, including reallocation to other schools in the district, to
support school reform; and

5. development and implementation of a comprehensive professional development
plan for all staff,. which will ensure increased student achievement as
demonstrated by the results of the state assessments and other assessment
tools.

(9) ~ The SRI shall work with the building principal, SMT, central office and local board
of education to ensure the effective implementation of site-based management and
comprehensive school reform. If, after the intervention, the school fails to select a model or
have a design approved, the Commissioner shall direct the school to implement a whole school
reform model during the 2000-2001 school year that meets the particular needs of the school.
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(h) ©~ Any elementary or secondary school that opens after the effective date of these

regulations shall, within 90 days, consult with the Department to develop a plan for submitting
an application to participate in the implementation of WSR.

(i) Each of the following elements of whole school reform shall be addressed in a
WSR model adopted by a school in an Abbott district:

1.

Improved Student Performance: The model shall lead to improved
student achievement focused on the Core Curriculum Content Standards,
as measured by the State assessment program (Elementary School
Proficiency Assessment, Grade Eight Proficiency Assessment, and High
School Proficiency Test/High School Proficiency Assessment).
Research-Based Program: Each school shall provide a research-based
program of curriculum and instruction supported by, and integrated with,
an appropriate array of research-proven supplemental strategies (e.g.,
SFA/R&W).

School-Based Leadership and Decision Making: The school shall
maintain its own planning and decision-making . structure, including
establishment of an SMT pursuant to N.J.A.C. 6A:24-2 et seq., and shall
be led by a strong, effective principal. The principal shall involve parents
and teaching staff members in setting annual student achievement
targets. School staff and members of the community shall be committed
to working together in a comprehensive, concerted effort to ensure that
each child achieves success and maintains his or her self-confidence and
enthusiasm for learning.

Integration and Alignment of School Functions: The school shall use a
comprehensive approach, rather than a piecemeal one, to assure
effective school-level implementation pursuant to N.J.A.C. 6A:24-4.3. All
school functions shall collectively support student attainment of the Core
Curriculum Content Standards. The school shall have an effective and
compatible program of curriculum and instruction, supported
systematically by a well-planned school budget pursuant to N.J.A.C.
6A:24-4.4.

Educational Technology: Educational technology shall be infused in all
aspects of curriculum and instruction, throughout the entire WSR model,
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to support achievement of the Core Curriculum Content Standards

. pursuant to N.JA.C. 6A:24-1.4(f) and N.J.AC. 6A:24-2.2(b)M.
Educational technology includes acquisiton and maintenance of
necessary equipment and infrastructure, provision of appropriate
professional development activities and designation of appropriate staff to
implement plans and activities.

6. Professional Development: All staff of the school shall be engaged in an
organized, continuous program of staff training, focused on the
acquisition of knowledge and skills directly related to the achievement of
the Core Curriculum Content Standards and the implementation of the
selected WSR model.

7. Safe School Environment Conducive to Learning: The school climate
must be safe and conducive to learning. There shall be a code of
conduct that clearly defines acceptable and unacceptable student
behaviors and the consequences for them. The district shall provide
required security staff and other necessary protective devices as set forth
in N.J.A.C. 6A:24-1.5(h).

. 8. Student and Family Services/Coordination of Resources: Each
elementary school shall maintain a Family Support Team or other
comparable entity that encourages parent involvement in the school and
in students’ learning; trains parents for volunteer roles; intervenes to
resolve behavioral, nutritional, attendance and other issues; receives
teacher referrals of students who are not making progress; and makes
referrals to appropriate health and human services agencies, including
KidCare and Medicaid. Each middle and secondary school shall provide
health and social services in accordance with N.J.A.C. 6A:24-1.4(i) and
N.J.A.C. 6A:24-6.

9. Reward System: Each school shall establish and maintain a reward
system, consistent with the district reward system established pursuant to
N.J.A.C. 6A:24-1.5, that includes a system of rewards to recognize
teachers, parents, and administrators who contribute to helping students
attain the Core Curriculum Content Standards.

. : (i)  Additionally, the following requirements shall be met:
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1. The school principal and staff shall make an informed choice to use the
WSR model;

2. The district administration and school staff must agree to fully implement
the model within three years and maintain implementation of the model
thereafter;

3. All requirements of the developer shall be addressed. An agreement
shall be signed by the district, the school and the developer to implement
the model in accordance with the developer’s and the Department’s
requirements;

4. There shall be a clear commitment by the district administration, school
staff, parents and community to faithful replication of the model selected:;

5. Extensive professional development shall be implemented according to
the requirements of the developer and the Department;

6. The district shall allocate the necessary resources to implement the
model, and the school shali use the allocated resources for this purpose;

7. The school shall integrate all local, state and federal resources into the
funding of one WSR implementation plan;

8. The school-shall restructure all existing programs to focus on the WSR
model being implemented; and

9. A plan shall be in place to continue to reduce class size by September
2002 to 1:21 for grades K-3 and 1:23 for grades 4-8 and 1:24 for grades
9-12. The plan shall also include an aide in kindergarten.

(k) Requirements 1,2 and 4 above are not applicable where the Commissioner
directs implementation pursuant to subsection g of this section.

6A:24-4.2 Whole School Alternative Program Design

(a) Any new elementary school and any secondary school that is not a WSR school
may apply to adopt and implement a whole school alternative program design, rather than
select an established WSR model. The school shall submit an application to the Commissioner
that demonstrates the following:

1. There is substantial evidence of high student achievement in that school
for at least the last three years;
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2. The whole school alternative program design addresses the elements of
whole school reform set forth in N.J.A.C. 6A:24-4 by meeting each of the
whole school alternative program design criteria set forth in this
subsection; and

3. The school has informed the district of the school's commitment to adopt
and implement a whole school alternative program design, and the district
has demonstrated its commitment to support the school and its
implementation of the whole school alternative program design. The
school may continue to implement the whole school alternative program
design as long as there is evidence of progress toward achievement of
the Core Curriculum Content Standards.

(b) Eligible secondary schools shall submit an application by January 30, 2001 for
the 2001-2002 school year. The Department shall develop a rigorous process, involving outside
experts, to review applications for approval to implement a whole school alternative program
design. A school shall be notified of the Department’s decision by May 2001. A school whose
application is not approved shall select a Department-approved WSR model pursuant to this
subchapter.

(c) An application for approval to implement a whole school alternative program
design shall include the following:

1. A Needs Assessment: Each school shall conduct a needs assessment
that is based on the elements of Whole School Reform set forth in
N.J.A.C. 6A:24-4, and on student achievement of the Core Curriculum
Content Standards. The needs assessment shail describe which
elements of whole school reform currently exist, which ones are missing,
and how the missing components will be addressed. The needs
assessment shall include:

i. The academic needs of students;

i. The health and social needs of students;

ii. The availability, current capacity and needs of community resources;

iv. The curricular, instructional (regular and specialized), programmatic, and
staffing needs of the school in the Core Curriculum Content Standards,
including visual and performing arts, comprehensive health/physical
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vi.

vii.

vi.

vil.

education, language arts literacy, mathematics, science, social studies
and world languages;

The professional development needs of teachers;

The facilities needs; and

An estimate of the resources at the school level to fund the design.
Effective Research-Based Methods and Strategies: There shall be
reliable research supporting the key components of a design and
evidence of effective practices, including evidence that the program has
worked successfully in the applicant school and/or in other schools with
similar characteristics. The design shall identify the research that
supports each of its key components;

A Comprehensive Program Design: The design shall:

Align and coordinate all instructional programs to the Core Curriculum
Content Standards;

Address educational needs of children with limited English proficiency,
children with disabilities and early childhood education programs;

Address student needs during the instructional day and include strategies
for early intervention for those students who are not making progress (for
example ongoing assessment of student achievement);

Address summer and after-school supplemental programs where needed,
through the application for particularized need established in N.J.A.C.
6A:24-5.1;

Integrate educational technology in all aspects of curriculum and
instruction to support achievement of the Core Curriculum Content
Standards as set forth N.J.A.C. 6A:24-4.1(f)2;

Ensure that there shall be sufficient management and support personnel
to facilitate planning and operating of all instructional programs; and

Be comprehensive. The design shall incorporate a common vision and
mission for the school and include the integration of effective programs
and strategies;

Emphasis on Reading Literacy: The design shall include an intensive
reading literacy component. The design shall be based upon national
models to ensure that every elementary student will be reading at grade
level by the end of the third grade and that every secondary student is
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10.

11.

expected to meet state standards in Language Arts Literacy as
determined by the GEPA and HSPA,

Class Size Reduction: The design shall reduce class size in grades K-3 to
21 children and in grades 4-8 to 23 children and in grades 9-12 to 24
children or demonstrate a program of smaller class sizes geared to more
effective learning;

Faculty Buy-In and Support Within the School: The school shall
demonstrate that the school staff is committed to the design. Additionally,
the school staff shall have a meaningful involvement in decision making,
development and implementation of the design. The school shall provide
evidence that support is based on consensus or on an 80 percent,
including reading class size reduction; approval vote by school staff;
Parental Involvement: The design shall provide for meaningful parental
involvement in decision making, including participation on the SMT,
instructional program, and implementation of the design;

An Instructional Facilitator: A teaching staff member shall be designated
to ensure that all the elements of the design are properly implemented
and coordinated;

Professional Development: The design shall provide high-quality and
continuous staff professional development and training and shall comport
with current continuing education regulations. Teachers shall be provided
with the knowledge and resources necessary to implement the design,
including in-service training and support in the form of facilitation and peer
assistance. Professional development shall be designed to help teachers
assist students in achieving and sustaining significantly higher levels of
proficiency;

Goals, Benchmarks, Evaluation and Accountability: Student performance
shall be tied to the Core Curriculum Content Standards and the State’s
proficiency tests. The design shall establish interim benchmarks and
assessment mechanisms to achieve the goals. A continuous evaluation
mechanism and an accountability system shall be developed as part of
the design;

Coordination and Referral of Resources in the Community: There shall be
a mechanism in place to ensure effective utilization, referral and
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coordination of school and community resources, including federal, state

. and local, including KidCare and Medicaid, to address problems faced by
the child and to maximize the child’s opportunity to learn. This shall
include a school-based family support team trained to meet health,
nutritional and social services needs of the child;

12. Adequate Facilities: The district's long-range facilites plan shall
demonstrate adequate facilities to ensure the successful implementation
of the design. There shall be facilities sufficient for the delivery of art,
special education, music, science and world languages consistent with
the approved curriculum and instruction;

13. School-Based Budgeting: The design shall require the use of school-
based budgeting to ensure that an analysis of the entire school budget is
conducted to allocate funds sufficient to support the school curriculum
based on the Core Curriculum Content Standards and all required and
needed secondary programs;

14. A Safe and Secure Learning Environment: he design shall ensure that
sufficient security is provided to the school so that a safe and secure

. environment shall be provided for learning. The districts’ student code of
conduct shall be implemented as part of the design;

15. Articulation Among Whole School Reform Programs and Schools: The
school’s design shall address the need for articulation within the school,
between the school and other schools in the district, and with the central
office;

16. School-Based Leadership: A School Management Team shall be
established and function in each school in accordance with N.J.A.C.
6A:24-2; and

17. Required Programs in Secondary Schools: Each secondary school shall
identify how it integrates the required programs in secondary schools
pursuant to N.J.A.C. 6A:24-6.1.

6A:24-4.3 Submission of WSR Implementation Plan

(a) Annually, on or before December 1, the SMT of each school participating in WSR
. shall develop and submit to the Department, with a copy to the Chief School Administrator and
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the board, a WSR implementation plan based on a needs assessment which integrates all local,

state and federal resources and has been developed in accordance with the guidelines and

requirements of the Department and the program developer. At a minimum, the plan shall:

1. Be developed with the involvement of school staff, parents, community
members and other stakeholders, in consultation with the Department
and with the developer;

2. Be consistent with the school's Department-approved application for
participation in WSR;

3. Include goals, measurable objectives, activities, timelines, budget data,
and an evaluation plan;

4. Include a timeline leading to full implementation of WSR within three (3)
years of Department selection;

5. Ensure that curriculum is aligned with the Core Curriculum Content
Standards and is articulated among the grades in the school;

6. Include collaboration, articulation and continuity with the middle or high
school, as appropriate, that the students will attend to ensure a smooth
transition to the next grade level;

7. Be approved by the Chief School Administrator, school principal and the
SMT; and

8. Include a plan for developing a progress report.

(b) The WSR implementation plan shall also include the following:

1.

The school-level educational technology plan required in N.J.A.C. 6A:24-
2.2(b)4; and

2. The class-size-reduction plan required in N.J.A.C. 6A:24-4.1(j)9.

©) A WSR implementation plan adopted at the secondary level shall incorporate all
programs and services specified in N.J.A.C. 6A:24-6.1. Additionally, the plan shall address
reducing the dropout rate, increasing the graduation rate, improving attendance and reducing

class size.

(d) No programs or services beyond those required by the WSR model, approved

design, or required programs shall be approved unless a particularized need is demonstrated
pursuant to N.J.A.C. 6A:24-5.1.
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6A:24-4.4

(a)

School-Based Budgets

The principal shall prepare annually, on or before December 1, a school-based

budget as follows:

1.

(b)

The principal shall consult with staff and the SMT as to the programs, staff and
other goods and services that will be needed to implement or maintain the
selected WSR model, or the design and required secondary programs

The principal shall prepare a budget proposal in a format prescribed by the
Commissioner that compares the proposed budget to both the current year
appropriations and to either the illustrative budget for the selected WSR model or
the components of the proposed budget for the alternative program design, as
applicable; '

Where proposed staff or other expenditures exceed the illustrative budget
standards, the principal shall advise the SMT and specifically identify where
those standards are exceeded so that the SMT can prepare a demonstration of
particularized need pursuant to N.J.A.C. 6A:24-5.1 et seq. for each category that
exceeds the illustrative budget for approval by the Department;

Except where prohibited by federal law, all local, state and federal funds, shall be
considered general funds available for WSR activities, notwithstanding any
restrictions that would otherwise apply;,

The budget shall be developed assuming available revenues based on audited
amounts of the year preceding the pre-budget year and those allocated for the
pre-budget year. Additionally, it shall account for anticipated revenue increases
and reflect the resources necessary to implement WSR and required secondary
programs and Department-approved particularized needs as applicable; and
Where funds available within the pre-budget year's budget, together with
anticipated revenue increases, are not sufficient to support the budget, all
available school-level resources shall be reallocated for the purpose of
implementing WSR, required secondary programs, and, as applicable,
particularized needs approved pursuant to N.J.A.C. 6A:24-5.1.

The Chief School Administrator shall provide the principal with all appropriate

resources and assistance as needed to develop the school-based budget.
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(c) As appropriate, the school business administrator shall work with the principal in
development of the school-based budget. The school business administrator shall provide the
SMT with a school-based budget orientation that, at a minimum, shall include a workshop on the
chart of accounts, budget forms, and the illustrative budget for the selected WSR model or the
components of the proposed budget for the alternative program design, as applicable.

(d) The principal shall seek input from the SMT on the proposed school-based
budget. Once SMT input has been provided, the principal shall submit the budget to the Chief
School Administrator and board for comments.

(e) In consultation with the SMT, the principal shall prepare a response that
addresses each comment received from the Chief School Administrator and the board along
with the action taken, if any.

(f) If the SMT has exercised its option to be involved in decision making on the
school-based budget pursuant to N.J.A.C. 6A:24-2.2(c), then it shall take action to approve the
budget. If the SMT has not exercised its option pursuant to N.J.A.C. 6A:24-2.2(c), the principal
shall certify the budget.

(9) The principal shall submit the approved or certified budget to the Department
with the Chief School Administrator's and the board’s comments and the SMT'’s responses to
those comments.

(h) Upon approval of the school-based budget by the Commissioner, the board shall
allocate adequate funds in the district budget for those elements approved by the
Commissioner, and may allocate additional funds for those elements not approved by the
Commissioner, provided the board does not apply for additional state aid pursuant to N.J.A.C.
6A:24-7 1.

6A:24-4.5 WSR Implementation Issues

(a) A WSR school that is having difficulty with implementation of the whole school
reform model that was selected shall convene the superintendent, principal and SMT to meet as
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a team to discuss issues; to determine, in consultation with the SRI Team and developer,
necessary next steps based on the needs of the school; and to explore all possible options for
addressing identified needs, including application to the Department for approval to select
another WSR model. The Department shall approve an application to implement another WSR
model pursuant to this subchapter only if the school demonstrates to the satisfaction of the
Commissioner that:

1. Implementation of the WSR model was not consistent with the elements
of whole school reform as set forth in this chapter,;

2. The model or design that the school is applying to implement is capable
of producing student results which exceed the results that the WSR
model is capable of achieving; and

3. The model or design meets all of the criteria set forth in N.J.A.C. 6A:24-
4.2 or 4.1 and resolves the problems which led to the selection of the
model or design.

(b) The principal or the developer shall bring to the attention of the Department any
school not demonstrating satisfactory progress in student achievement and a meeting shall be
convened with the SRI Team, the developer and the SMT to develop a corrective action plan
that includes a timeline and sets benchmarks toward reaching the goal of improving student
achievement in that school.

(c) The Department shall conduct a comprehensive evaluation of Whole School
Reform in participating Abbott districts and schools to determine the effectiveness of
implementation efforts and to begin assessing the impact of WSR on improving student
achievement in meeting the Core Content Curriculum Standards.

SUBCHAPTER 5. SUPPLEMENTAL PROGRAMS AND SERVICES
6A:24-5.1 Demonstration of Particularized Need

(a) The SMT, in consultation with the principal and Chief School Administrator in any
elementary or secondary school participating in implementation of WSR, may consider whether

there exists a demonstrated particularized need for additional supplemental educational
programs or services over and above existing WSR or required secondary programs which are
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essential to ensure educational success for a specified population of students, and without

which program or service such students cannot achieve the Core Curriculum Content

Standards.

(b) To determine whether a particularized need exists, the SMT shall first undertake
a needs assessment which shall include:

1.

An assessment of student achievement in meeting Core Curriculum
Content Standards and identification of particular populations of students
not meeting such standards;

Where the Core Curriculum Content Standards are not being met, a
determination that failure of those students is caused by particularized
needs which are not capable of being addressed by existing WSR or
required secondary programs at the school level, and an explanation as
to why the existing WSR or required secondary programs are insufficient
to meet the identified need(s);

An inventory of currently used programs and services targeted to the
area(s) of need, together with an assessment of their effectiveness and
efficiency in meeting such need, and an explanation as to why they are
insufficient to meet the identified need(s); and

A review of community resources which could be used to address the
identified area(s) of need and an explanation as to how they are being
used or why they are not being used.

(c) Upon finding a particularized need, the SMT shall recommend to the board, with
a copy to the SRI Team, the appropriate supplemental programs and services, which shall be

documented by evidence that the programs and services have worked successfully in the

school and/or in other schools with similar characteristics and proven to address the identified

need.

In those instances where a board does not agree that the SMT has
demonstrated a particularized need for a program or service or does not
agree that the recommended program or service is essential in order to
enable those students to achieve the Core Curriculum Content
Standards, the board shall provide to the SMT a detailed statement of the
reasons for its determination.
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2. In those instances where the board determines that a particularized need
‘ for a recommended supplemental program or service has been
demonstrated, and that the program or service is essential for success by
a specific population of students in achieving the Core Curriculum
Content Standards over and above existing WSR or required secondary
programs or services, the board shall submit its proposed plan for the
program to the Department for approval in accordance with the provisions
of N.J.A.C. 6A:24-5.2.

3. In those instances where the board determines that resources are
insufficient to support the supplemental programs or services approved
pursuant to N.J.A.C. 6A:24-5.2 after all possible reallocation at the school
and district levels have been made, the board shall apply to the
Department for additional state aid in accordance with the requirements
of N.J.A.C. 6A:24-7.

" 6A:24-5.2 Application for Supplemental Programs or Services

. (a) Upon determination by the board that a particularized need for a recommended
supplemental program or service has been demonstrated to the board pursuant to N.J.A.C.
6A:24-5.1 and that the program or service is essential for the success of a specific population of
students in achieving the Core Curriculum Content Standards, over and above existing WSR or
required secondary programs or services, the board shall submit its proposed plan for the
program or service to the Department for approval. Applications for such approval shall be
submitted on forms provided by the Department and shall at a minimum include:

1. The particularized needs assessment undertaken pursuant to N.J.A.C. 6A:24-
5.1(b);
2. A demonstration that one or more public hearings have been held in order to

obtain parent, student, teaching staff and citizen input on the application;

3. A general description of the supplemental program(s) or service(s) and an
explanation of the particularized need(s) which shall be met in order to enable
those students to achieve the Core Curriculum Content Standards;

4, A demonstration that the supplemental program(s) or service(s) is documented
by evidence that the program(s) or service(s) have worked successfully in the

Q Guide for Implementing Urban Education Reform in Abbott Districts Page 111-33

o8




school and/or in other schools with similar characteristics and is proven to
address the identified need(s);

5. A plan for evaluating the continuing effectiveness and efficiency of the
supplemental program(s) or service(s);

6. A demonstration that the requested supplemental program(s) or service(s) will
not delay or impede implementation of, and does not duplicate, WSR or
secondary programs and services required elsewhere in this chapter;

7. A recommendation of elimination or modification of existing programs or services
identified as less than effective and efficient, or which would overlap with the
proposed new program or service; and

8. An operating budget for the purpose of the supplemental program(s) or
service(s).

(b) The Chief School Administrator may apply for supplemental programs and/or
services for the district’s preschool program if a demonstrated particularized need exists for
further supplemental educational programs or services over and above existing WSR or
required secondary programs which are essential to ensure educational success for a specified
population of preschool children, and without which such preschool children cannot achieve the
Core Curriculum Content Standards. To determine whether a particularized need exists, the
district shall undertake a needs assessment pursuant to N.J.A.C. 6A:24-51. Upon a
determination by the board that a particularized need exists for an early childhood education
supplemental program(s) or service(s), the board shall submit its proposed plan for the
program(s) or service(s) to the Department for approval pursuant to (a) above.

(c) Supplemental programs or services that are not approved by the Department
pursuant to N.J.A.C. 6A:24-5.2 cannot be included in a district wide budget that requests

additional state aid pursuant to N.J.A.C. 6A:24-7.

d) Any application for supplemental programs or services denied by the Department
may be appealed to the Commissioner pursuant to the provisions of N.J.A.C. 6A:24-9.

SUBCHAPTER 6. REQUIRED PROGRAMS IN SECONDARY SCHOOLS

6A:24-6.1 Implementation of Required Programs in Secondary Schools
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(a) Annually, prior to December 1, the SMT of a secondary school, in consultation

with the Chief School Administrator, the principal and the SRI Team, shall submit a revised plan

for implementation of required programs in secondary schools to the Department for approval,
with a copy to the Chief School Administrator and the board. The plan shall include the means
of implementing the following required secondary programs and services and shall include:

1.

A mechanism for access to the health and social services identified by the SMT as being
essential for the educational achievement of students, through utilization of existing
district staff, programs and services and through coordination of and referral to
community-based providers;

A school security program, consistent with the requirements of N.J.A.C. 6A:24- 1.4(h),
appropriate to the building’s circumstances and needs, including development of a Code
of Student Conduct and review of any existing student behavior policies to ensure
maximum effectiveness;

A mechanism for identifying students requiring placement in the district's alternative
education program(s) as required in N.J.A.C. 6A:24-1.4(i);

School-to-Work or college transition programs that address the Cross-Content
Workplace Readiness Standards of the Core Curriculum Content Standards. The
curriculum should integrate academic and occupational concepts, provide an opportunity
for students to participate in a structural learning experience, as well as include
programs that link the secondary years to postsecondary educational opportunities;
Infusion of educational technology into all aspects of the curriculum and instructional
program to support achievement of the Core Curriculum Content Standards, including
provision for acquisition and maintenance of necessary equipment and infrastructure,
appropriate professional development activities and designation of staff to implement
technology activities; and

A focused, ongoing program of professional development for all building staff, including
administrative, teaching and support staff, designed to meet the specific needs of the
school and its students as sucﬁ needs relate to implementation of WSR and
achievement of the Core Curriculum Content Standards.

(b) The revised plan shall be submitted to the Department on the form provided for

this purpose, and shall at a minimum include:
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1. An inventory of existing supplemental programs and services targeted to the area(s) of
need, together with an assessment of their efficacy and efficiency;

2. Recommendations for elimination or modification of programs or services judged less
than efficacious and efficient, or which overlap With the proposed new program or
service;

3. A review of community resources which could be used to address the area(s) of need;
Recommendations for the programs and services needed to implement the SMT's plan,
and the operating budget necessary to provide them;

5. Approval by the Chief School Administrator, the principal and the head of the SMT, if
other than the principal; and

6. The Department-approved plan set forth in N.J.A.C. 6A:24-4.1(c).

(c) The board shall accord the programs and services listed under (a) above the
highest priority in development of each school budget, making such reallocations and dedicating
such resources as are necessary to ensure their full implementation in the budgeted year. To
the extent resources are insufficient, after all possible reallocations at the school and district
levels to support the required secondary programs, the board shall apply to the Department of
Education for additional funding pursuant to N.J.A.C. 6A:24-7.

(d) No additional secondary programs and services shall be approved unless a
particularized need is demonstrated pursuant to N.J.A.C. 6A:24-5.

SUBCHAPTER 7. DISTRICT BUDGET AND REQUEST FOR ADDITIONAL STATE AID
6A:24-7.1 Application for Additional State Aid

(a) The board shall submit to the Department for approval, pursuant to N.J.S.A.
18A:7F-5(c) and 6(c), a balanced, zero-based budget consistent with N.J.S.A. 18A:4-14 and 22-
8. When necessary, for the application for additional state aid pursuant to the requirements of
this subchapter, a board shall submit an application for additional Abbott v. Burke state aid in a
format prescribed by the Commissioner as part of the original district-wide budget to be
submitted pursuant to N.J.S.A. 18A:7F-5(c) and 6(c).

Guide for Implementing Urban Education Reform in Abbott Districts Page I1I-36

61



(b) A board shall submit an application for additional Abbott v. Burke state aid in a
format prescribed by the Commissioner as part of the original district wide budget to be
submitted pursuant to N.J.S.A. 18A:7F-5(c) and 6(c). The application shall include a
demonstration that resources are insufficient to support all programs required by Abbott V or
Abbott VI, and further reallocation would weaken the district’'s foundational education programs;
and/or the board has determined that resources are insufficient to support Department-
approved supplemental program(s) or service(s) and further reallocation would weaken the
district's foundational education programs.

©) As part of an application for additional Abbott v. Burke state aid the board shall
provide an itemized accounting of priorities in reverse priority order in an amount equal to the
additional Abbott v. Burke state aid requested. The reverse prioritization ensures elimination of
potential duplicative and ineffective programs or services and demonstrates that additional state
aid is needed for those programs or services to comply with Abbott V or Abbott VI or to maintain
the district's underlying foundational education program prior to the Commissioner seeking new
appropriations. Requests for additjonal Abbott v. Burke state aid shall be approved by the
Commissioner when reallocation or elimination of all or part of such requests will undermine or
weaken the district's foundational education program or Court-ordered requirements. The
reverse prioritization will not result in elimination of Court-ordered requirements, but ensures
that all funding and concomitant programs and services effectively and efficiently improve
student achievement.

(d) The board shall consider all available resources, reallocations and other factors
before submitting an application for additional Abbott v Burke state aid as follows:

1. Undesignated general fund balances in excess of 3 percent;

2. Salary appropriations for vacant positions in excess of the district's
average salary for the position title;

3. Salary breakage for replacement of retiring staff during the upcoming
budget year;

4, Positions or other expenditures not approved by the Commissioner as
part of the school-budget budget during the review of WSR school-based
budgets;

5. All new programs and services not approved by the Department as

required for WSR, early childhood education, required secondary
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programs or local particularized needs. Nothing shall preclude the board
from seeking additional local school taxes or other local funding over and
above the minimum school tax levy for such purposes;

6. Capital expenditures that should be amortized over several years or that
can be deferred without jeopardizing the health or safety of the occupants
of the buildings; and

7. Appropriations in excess of actual documented need.

(e) The Department shall review the itemized accounting of priorities submitted as
required in (b) above, as well as the district wide budget, to determine that consideration has-
been given to all available resources, reallocations and other factors. The Department shall
review the materials submitted and other district records and supporting documentation as
considered necessary. In making the determination as to whether an existing program, service
or expenditure should be exempt from reallocation, in whole or part, the Department shall
consider whether:

1. The existing program, service or other expenditure is school-based and directly
serving the students in the school;

2. The existing program, service or other expenditure has demonstrated
measurable results in enhancing the achievement levels of students in the
school;

3. Elimination of the existing program, service or other expenditure would
undermine the foundational education program of the school; and

4.  The existing program, service or other expenditure is being delivered in the most
efficient possible manner.

f If during a school year the board determines the need for additional resources to
implement the Department-approved programs, services and other expenditures due to
unanticipated expenditures or unforeseen circumstances, a separate application for additional
Abbott v. Burke state aid shall be filed consistent with the provisions of this subchapter. The
separate application shall also document the nature of the unanticipated expenditures or
unforeseen circumstances and the impact on the current approved budget. The Department's
review of the separate application shall be consistent with the provisions of (d) above and will
consider the current status of the approved budget. Amounts approved by the Commissioner in
response to the district's separate application will be available for expenditure during school
year. The revenue shall be recognized through the establishment of an accounts receivable
subject to appropriation in the subsequent year's Appropriations Act.
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(9) Any board requesting additional state aid shall ensure that all spending is
necessary and aligned with the objectives and strategies for achieving the Core Curriculum
Content Standards for the budgeted school year. The board shall prioritize all programs,
services and other expenditures. Expenditures related to Department-approved early childhood
education plans, WSR school-based budgets, required secondary programs and local
particularized needs, shall be given the highest priority. School level programs and services
and other direct services to students shall be given priority over central office, other
noninstructional and indirect costs. The cost of maintaining existing effective programs and
services shall be accounted for separately from the expansion of existing programs and
services unless required by Abbott V or Abbott VI. Maintenance of an existing program or
service shall be given higher priority than expansion of that program or service. Nothing shall
preclude a board from giving higher priority to an expanded program or service over the
maintenance of another existing program or service.

SUBCHAPTER 8. FACILITIES

6A:24-8.1 Long-Range Facilities Plan

(a) Each district shall prepare and submit to the Commissioner a long-range facilities
plan 'that details the district's school facilities needs and the district's plan to address those
needs for the ensuing five years. This long-range facilities plan shall incorporate the facilities
efficiency standards and demonstrations of local particularized needs established pursuant to
N.J.A.C. 6A:24-5 and may include any other space to be funded locally.

(b) No school facilities project approval pursuant to this subchapter shall be granted
unless and until the district has filed a long-range facilities plan and the plan has been approved
by the Commissioner.

(c) Notwithstanding (b) above, where a district has filed a long-range facilities plan,
the Commissioner may grant approval for specific priority projects that meet the following
standards:

1. The project is necessary to protect the health and safety of students, including
upgrading of the electrical system, or to serve preschool students, and the
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project involves a building which will continue its existing use, and the district
agrees that the project should be approved separate from the long-range
facilities plan; or

2. The project was submitted to the Department for review prior to the submission
of the long-range facilities plan, and the project is consistent with the long-range
facilities plan, and the district agrees that the project should be approved
separate from the long-range facilities plan.

(d) An amendment to a long-range facilities plan may be submitted at any time to the
Commissioner for review and approval.

(e) Each long-range facilities plan shall include an enrollment projection utilizing a
cohort survival methodology, or other methodology approved by the Commissioner,
accompanied by a certification of a qualified demographer retained by the district that serves as
the basis for identifying the capacity and program needs detailed in the long-range facilities
plan. The resume and any other professional credentials relied upon by the district to
demonstrate that the person who prepared the enroliment projection had adequate
qualifications and experience to be considered a qualified demographer shall be submitted as
part of a district’s long-range facilities plan.

f The long-range facilities plan shall include an educational adequacy inventory of
all existing school facilities in the district, the identification of all deficiencies in the district's
current inventory of school facilities which includes the identification of those deficiencies that
involve emergent health and safety concerns, and the district's proposed plan for future
construction and renovation. The long-range facilities plan submissions shall conform to the
guidelines, criteria and format prescribed by the Commissioner.

(9) Each district shall determine the number of "unhoused students" for the ensuing
five-year period calculated pursuant to the provisions of this subchapter.

(h) The Commissioner shall review each proposed school facilities project to
determine whether it is consistent with the district's long-range facilities plan and whether it
complies with the facilities efficiency standards and the area allowances per FTE student
derived from those standards.
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. @i If the Commissioner determines that the school facilities project complies with the
facilities efficiency standards and the district's long-range facilities plan and does not exceed the
area allowance per FTE student derived from those standards, the Commissioner shall

calculate the preliminary eligible costs of the project pursuant to the formulas set forth in this
subchapter.

G) If the Commissioner determines that the school facilities project is inconsistent
with the facilities efficiency standards or exceeds the area allowances per FTE student derived
from those standards, the Commissioner shall notify the district.

1. The Commissioner shall approve area allowances in excess of the area allowances per
FTE student derived from the facilities efficiency standards if the board of education or
State district superintendent, as appropriate, demonstrates that school facilities needs
related to required programs cannot be addressed within the facilities efficiency
standards and that all other proposed spaces are consistent with those standards.

2. The Commissioner may grant an exception to a facilities efficiency standard if the board
of education or State district superintendent, as appropriate, demonstrates to the
Commissioner’s satisfaction that the exception will not adversely affect the educational
adequacy of the school facility, including the ability to deliver the programs and services
necessary to enable all students to achieve the Core Curriculum Content Standards.

3. The Commissioner shall approve spaces in excess of or inconsistent with the facilities

‘ efficiency standards (nonconforming spaces) upon a demonstration by the district that
such spaces are necessary to comply with federal or state laws concerning individuals
with disabilities. A district may apply for approval to include in preliminary eligible costs
nonconforming spaces that will permit pupils with disabilities to be educated to the
greatest extent possible in the same buildings or classes with their nondisabled peers.
Such nonconforming spaces may: (1) allow for the return of pupils with disabilities from
private facilities, (2) permit the retention of pupils with disabilities that would otherwise
be placed in private facilities, (3) provide space for regional programs in a host school
building that houses both disabled and nondisabled pupils or (4) provide space for the
coordination of regional programs by a county special services school district,
educational services commission, jointure commission or other agency authorized by
law to provide regional special education services in a school building that houses both
disabled and nondisabled pupils.

4, To house the district's central administration, a district may request an adjustment to
the approved areas for unhoused students of 2.17 square feet for each FTE student in
the projected total district school enrollment, if the proposed administrative offices will
be housed in a school facility and the district demonstrates either that the existing
central administrative offices are obsolete or that it is more practical to convert those
offices to instructional space. These square footage figures shall be adjusted to
coincide with any statute passed after adoption of this chapter. To the extent that
existing administrative space will continue to be used for administrative purposes, the
space shall be included in the formulas set forth in this subchapter. If the Commissioner
approves excess facilities efficiency standards or additional area allowances pursuant
to this paragraph and 1 and 2 above, the Commissioner shall calculate the preliminary

‘ eligible costs based upon the excess area allowances or facilities efficiency standards
pursuant to the formulas set forth in this subchapter. In the event that the

Guide for Implementing Urban Education Reform in Abbott Districts Page 111-41

. 6b




Commissioner does not approve the excess facilities efficiency standards or additional
area allowances, the district may either modify its submission so that the school
facilities project meets the facilities efficiency standards, or pay for the unapproved
costs.

(k) The Commissioner shall establish, in consultation with the districts, a priority
ranking of all school facilities projects in the districts based upon his determination of critical
need. School facilities projects in the districts involving health and safety factors including
upgrading of the electrical systems, or preschool and other projects as necessary shall be given
the highest priority among all district projects.

()] Preliminary eligible costs for construction of new school facilities and additions to
school facilities, characterized by an increase in the square footage of the school facility, shall
be approved only if necessary for reasons of unhoused students and shall be calculated as
follows.

Preliminary eligible costs = AU x C

where

AU is the approved area for unhoused students; and
C is the area cost allowance;

(m) Preliminary eligible costs shall be the actual costs for reconstruction, remodeling,
alteration, modernization, renovation or repair of school facilities that were originally constructed
by the district or that the district purchased more than five years prior to the date of approval by
the Commissioner. Costs shall be reimbursed only when necessary for compliance with the
Uniform Construction Code, health and safety, conformance with the Facilities Efficiencies
Standards or other spaces approved pursuant to (j)1 above. Notwithstanding the provisions of
this subchapter, all school facilities shall be deemed suitable for rehabilitation unless a pre-
construction evaluation undertaken by the district demonstrates to the satisfaction of the
Commissioner that the structure might pose a risk to the safety of the occupants even after
rehabilitation, or that rehabilitation is not cost-effective.

(n) Preliminary eligible costs for new construction done in lieu of renovations shall be
determined in accordance with the methodology for new construction, with preliminary eligible
costs determined pursuant to (I) above, only when the decision to replace a school facility is
supported by a feasibility study conducted by the district, and either the age of the building
being replaced is 41 years or greater or the Commissioner determines that extraordinary
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circumstances apply. When new construction done in lieu of renovations qualifies as new
construction, the approved area for unhoused students shall be determined by the
Commissioner, with consideration of the existing school facilities in the district.

(o) The number of unhoused students shall be calculated as the number of FTE
students who are projected to be enrolled in preschool handicapped, preschool, kindergarten,
grades 1 through 12, and special education services pupil educational programs provided in a
district within five years, which are in excess of the functional capacity of the district's current
school facilities or the functional capacity of the school facilities which will be available within
five years other than the school facilities for which the preliminary eligible costs are determined,
based upon the district's long-range facilities plan. This calculation shall be adjusted to coincide
with any statute passed after adoption of this chapter. The determination of unhoused capacity
shall separately consider projected enrollments and functional capacities at the early childhood
and elementary (preschool through grade 5), middle (grades six through eight), and high school
(grades nine through 12) levels. For the purpose of calculating the district's unhoused students,
special education services students shall be considered part of the grade level to which the
students' chronological age corresponds. In the event that the Commissioner approves a
school facilities project which involves the construction of a new school facility to replace an
existing school facility, which shall accommodate both the unhoused students and the students
in the existing school facility, the calculation of the number of unhoused students shall include
the number of students currently attending the existing facility which is to be replaced.

(p) Approved area for unhoused students (AU) shall be determined according to the
following formula and shall be adjusted to coincide with any statute passed after adoption of this
chapter: »

AU = (UEC x SEC) + (UE x SE) + (UM x SM) + (UH x SH) where

UEC, UE, UM, UH are the numbers of unhoused students in the early childhood,
elementary, middle, and high school enroliment categories, respectively; and

SEC, SE, SM, SH are the area allowances per FTE student in preschool through grade
5, grades 6 through 8, and grades 9 through 12, respectively. Area allowances shall be
determined based on the grade level of a student regardless of the grade configurations used in
the school buildings of the district.
The minimum area allowance per FTE student shall be as follows:

Guide for Implementing Urban Education Reform in Abbott Districts Page I11-43



Preschool through grade 5 125 sq. fi.
Grades 6 through 8- 131 sq. ft.
Grades 9 through 12 151 sq. ft.

(@) The facilities efficiency standards for determining spaces requiring a
demonstration of particularized need established pursuant to N.J.A.C. 6A:24-5.1 and excess
cost areas shall be the school building space assumptions used to calculate the area
allowances per FTE student in (p) above. The Commissioner shall provide each district with a
copy of the facilities efficiency standards and shall publish them in the New Jersey Register.

SUBCHAPTER 9. APPEALS

6A:24-9.1 Applicability of Subchapter

An aggrieved applicant for Department authorization to improve or amend an existing
program, adopt a supplemental program or service, implement a required secondary program,
build or renovate a school facility or seek additional Abbott v. Burke state aid may appeal to the
Commissioner in accordance with the provisions of this subchapter.

6A:24-9.2 Filing, Service and Documentation of Petition

(a) Any appeal filed pursuant to this subchapter shall, except as noted in 1 below,
meet the filing, service and format requirements for petitions of appeal as set forth in N.J.A.C.
6:24-1.1 et seq., and shall generally proceed as a contested case except as noted in this
subchapter. Service of the petition is required on the Attorney General of the State of New
Jersey, and should be directed to Department of Law and Public Safety, Division of Law, P.O.
Box 112, Trenton, New Jersey 08625-0112; Attention: Education Section.

1. Any appeal filed pursuant to this subchapter shall be filed within 30 days
of the date of the decision which is the subject of the requested contested
case hearing.

(b) Any appeal filed pursuant to this subchapter shall include, in addition to the
petition required under (a) above, a copy of the complete application submitted to the
Department and a copy of the determination from which the appeal is taken.
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' © Appeals may be filed by the entity that submitted the application under dispute,
or by the board in the case of applications filed by entities other than the board. In any appeal
in which the board is not the petitioner, the board shall be named as an indispensable party to
the appeal.
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6A:24-9.3 Filing, Service and Documentation of Answer

Answers to petitions of appeal filed pursuant to this subchapter shall meet the filing,
service and format requirements for answers as set forth in N.J.A.C. 6A:24-1.1 et seq. Nothing
herein shall preclude the filing of a motion to dismiss in lieu of an answer.

1. Any answer filed pursuant to this subchapter shall be filed within 20 days of the

date of receipt of the petition.

6A:24-9.4 Review of Pleadings

Upon review of the petition, answer and supporting documentation, the Commissioner
may use the procedure set forth in N.J.A.C. 6A:24-9.5 to decide the matter. If so, he shall notify
the parties and they shall be provided the opportunity to submit any additional documents
submitted to the ’Department or considered by the Department in rendering the decision.

6A:24-9.5 Submission of Position Statements and Replies

If the Commissioner requires the submission of position statements and replies, within
20 days after receipt of the notice from the Commissioner pursuant to N.J.A.C. 6A:24-9.4, the
petitioner shall file a letter memorandum setting forth with particularity the basis for its position,
referencing the criteria established for the application process and the materials submitted in
conjunction with it. Within 10 days of receipt of petitioner's memorandum, each respondent
shall file such reply as it may wish to make. Within 5 days of receipt of any reply, petitioner may
file a final response thereto. All submissions shall be filed in triplicate (original and two copies)
and served upon all other parties to the appeal at the same time they are filed with the
Commissioner.

6A:24-9.6 Commissioner Review and Decision
(a) If the Commissioner retains the matter pursuant to N.J.A.C. 6A:24-9.5, upon

receipt of the filings set forth above, or expiration of the time for their submission, the
Commissioner shall review the total record before him and render a written decision. If the
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Commissioner transmits the matter to the Office of Administrative Law, such transmission shall
be done on an expedited basis to resolve material factual disputes.

(b) The Commissioner’s decision shall include an appropriate order. Where the
relief ordered includes additional funding, the Commissioner shall make the necessary request
to the Governor and the Legislature.

(c) In rendering decisions pursuant to this subchapter, the Commissioner shall apply
the same standards as are set forth for Department review in the operative rules for the type of
application in dispute. The burden of proof shall be on the petitioning party to demonstrate that
these standards were met by the applicant notwithstanding the Department's determination to
the contrary. The record on appeal shall consist of those documents and information submitted
to the Department in support of its application and any additional information relied upon by the
Department in making the determination at issue.

X:\Ron\abbttfinal.doc
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be addressed:

The following table provides a listing of dates by which requirements identified in the regulations are to

B. TIMETABLE OF REQUIREMENTS

(in consultation with
CSA, principal, and
SRI team)

2000-2001
Date Responsibility Task
Required

Annually on or SMT Prepare and submit to the DOE, with a copy to the

before Dec. 1 CSA and the board, a WSR implementation plan,
which integrates all local, state and federal
resources developed in accordance with the
guidelines and requirements of the DOE and the
program developer. (6A:24-4.3)

Annually on or Principal in Prepare and submit as part of the WSR

before Dec. 1 consultation with implementation plan a school-based budget that

SMT includes staff, and other goods and services

needed to implement or maintain WSR. (6A:24-
4.4)

Annually on or SMT Develop and submit a school-level educational

before Dec. 1 technology plan to be included with the WSR
implementation plan. (6A:24-4.3)

Annually on or Secondary School | Prepare and submit as part of the WSR

before Dec. 1 SMT Implementation Plan a revised plan for

implementation of Required Programs in
Secondary Schools. (6A:24-4.3 and 6.1)

By Jan. 30, 2001

SMT

All secondary schools submit application to the
DOE, with copies to the CSA and the board, a
plan for implementation of a research-based WSR
model or a whole school alternative program
design. (6A:24-4.1)

By September District Board of All four-year-olds and all three-year-olds are
2001 Education offered full-day, full-year preschool. (6A:24-3.4)
By July 1, 2002 VDistrict Board of Any districts not currently implementing whole
Educatio school reform must implement the requirements in
n the Abbott regulations. (6A:24-1.6)
By September, District Board of Early childhood education programs shall achieve
2000 Education class size of one teacher and one aide for every

15 children and shall include an aide in
kindergarten. (6A:24-3.3)
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B. TIMETABLE OF REQUIREMENTS

2000-2001
Date Responsibility Task
Required
By September, District Board of Existing teachers in DHS-licensed child care
2004 Education & DHS | providers contracted with Abbott districts who
provider have experience working with young children but

who otherwise lack academic credentials must
obtain the Preschool-Grade 3 endorsement and
must demonstrate annual progress toward
obtaining a bachelor's degree. An existing teacher
is a teacher hired as of Sept. 1, 1999 or as of the
date a provider entered into agreement with a
district, whichever is later.

By September District Board of Newly hired teachers in DHS-licensed child care
1999 Education & DHS | providers contracted with Abbott districts must
provider hold a baccalaureate degree. Newly hired means
any teacher other than an existing teacher.
By September District Board of Newly hired teachers in DHS-licensed child care
2001 Education & DHS | providers contracted with Abbott districts must
provider obtain a teacher of Preschool-Grade 3
endorsement.
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. C. RESPONSIBILITIES

The following table provides a list of responsibilities that have been identified in the regulations
for various district and school personnel. The table is subdivided by responsibilities
designated for the district/chief school administrator/board of education, for the school
principal, and for the school management team.

6A:24 Regulation District/Chief School Administrator/

Board of Education

14 Responsibilities | ¢ Cooperate fully with the DOE and SRI Team
of Local
Districts

¢ Make required WSR programs and services the highest priority
and identify reallocations necessary for implementation of
necessary programs

o Assign each school an effective principal

o Notify SMT and SR prior to effective date of transfer or removal
of any teacher

e Seek authorizations, equivalency determinations or waivers
¢ Provide full-time media specialist

. ¢ Provide for full-time technology coordinator

¢ Provide for coordinator of health and social services

¢ Provide for full-time dropout prevention officer

e Formulate department-approved district-wide security plan

¢ Provide department-approved alternative middle and high schools
¢ Fully implement school-based management

¢ Articulate continuity among early childhood program, WSR model,
elementary, middle and high schools

¢ Align WSR and alternative programs with CCCS
¢ Explain DEPA and ECPA unexpended balances
1.5 Accountability ¢ Establish department-approved district-wide system of rewards

2.1 Establishment ¢ Annually submit to department procedure for the establishment of
of School SMT or amendment of approved procedure

Management
Teams

e Provide mechanism for the selection and removal of SMT
members

e Train and provide technical support to SMT
e Allocate resources to SMT

Guide for Implementing Urban Education Reform in Abbott Districts Page IM1-51

77




6A:24

Regulation

District/Chief School Administrator/
Board of Education

22 Responsibilities | ¢ CSA has option to recommend to board one candidate for
of SMTs teaching staff or principal from not less than three candidates
submitted by SMT
2.3 Training of SMT | e Provide training to SMT in responsibilities of SMT, development
and implementation of WSR, needs assessment, particularized
need, curriculum and instruction, teamwork and consensus
building and, if necessary, budget and personnel
o Notify SRI team when an SMT member has attended training
e Remove a member who has not fulfilled training requirement and
notify SRI team in writing
3.2 Full-Day o Offer program to all five-year-old children
Kindergarten
3.3 Early Childhood | e« Determine age eligibility by using the same criteria for
Education kindergarten age eligibility
Programs
e Contract with a DHS-licensed child care provider when the
provider is able and willing to meet standards of 3.3b
e Use contract form provided by or approved by DOE
o Ensure that standards of 6A:24-3.3(b) are met by the
DHS-licensed child care provider
o Provide a master teacher at a ratio of 1 to every 20 early
childhood education classrooms.
34 Early Childhood | ¢ Operate program consistent with plan approved by DOE
Education
Program
Operational
Plan
e Amend plan to provide full-day, full-year program for all three-and
four-year-olds by the 2001-2002 school year
4.1 Adoption of ¢ Allocate necessary resources to implement WSR model chosen in
WSR Model the school
4.2 Whole School e Demonstrate commitment to support the school and its
Alternative implementation of the whole school alternative design.
Design
o Demonstrate adequate facilities to ensure the successful
implementation of the design in the long-range facilities plan.
4.3 Submission of e Approve a copy of the plan
WSR
Implementation
Plan
. 4.4 School-based e Provide principal and SMT with all appropriate resources and
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Q

6A:24

Regulation

District/Chief School Administrator/
Board of Education

Budgets assistance as needed
Review proposed budget for input
Allocate adequate funds for elements approved by Commissioner
4.5 WSR Meet as part of a team to determine steps to overcome difficulties
Implementation with the implementation of WSR model
Issues
5.1 Demonstration SMT determines if there is a particularized need
of Particularized
Need
If the board determines that SMT has not demonstrated a
particularized need, the board submits to the SMT a detailed
statement of reasons for disagreement
If SMT has demonstrated a particularized need, submit
Particularized Need application to DOE
Apply for additional state aid if needed
5.2 | Application for Submit proposed plan to the DOE following guidelines established
Supplemental by 6A:24-5.2(a)
Programs or
Services
Apply for supplemental programs and/or services needed for
district’s early childhood education program adhering to
_ guidelines in 6A:24-5.2(b)
6.1 Implementation Consult with principal, SRI team and SMT
of Required
Programs in
Secondary
Schools
Accord required programs and services the highest priority in the
development of the school-based budget
71 Applications for Submit application considering all available resources,
Additional State reallocations and other factors according to guidelines outlined in
Aid 6A:24-7.1(d)
Provide reverse priority order accounting
Apply zero-based approach in preparing district-wide budget
Submit balanced budget to DOE
8.1 Facilities Submit long-range facilities plan to address needs for 5 years
following guidelines established in 6A:24-8.1(f,g,I-q)
Submit amendment to plan, if needed
9.1 Appeals If an appeal is requested, follow guidelines in Subchapter 9
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6A:24

Regulation

School Principal

2.1 Establishment Parents choose parent members except in the event that a
of School sufficient number of parents is not chosen by the parents, the
Management principal may select the remaining parent members
Team
The principal chooses community members after the principal
solicits a broad base of community members for their interest in
participating on the SMT
42 Whole School Submission of application that meets the requirements set forth in
Alternative 6A:24-4.2
Design
44 | School-based Consult with staff and SMT about staff, goods, and services
Budgets needed to implement selected WSR model
Propose budget in the format prescribed by Commissioner
Advise SMT when illustrative budget is exceeded
Reallocate school-level resources to meet budget requirements
Seek input from SMT and submit budget to CSA for comments
Respond to each comment of CSA
If SMT budget option is not exercised, certify budget
. Submit budget to DOE with comments of CSA and board
4.5 WSR Meet as part of a team including CSA, SMT, SRI and developer to
Implementa- determine steps to overcome difficulties with the implementation
tion Issues of WSR model including the choosing of a new WSR model
Bring to the attention of the DOE if the school is not
demonstrating satisfactory progress in student achievement and
develop corrective actions to be taken
6.1 Implementa- Consult with CSA and SRI team annually to submit a revised
tion of RPSS plan
Required
Programs in
Secondary
Schools
(RPSS)
9.1 Appeals If appeal desired, follow guidelines in Subchapter 9
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6A:24

2.1

Regulation

Establishment
of School
Management
Teams

School Management Team

Principal selects community members after the principal solicits a
broad base of community members for their interest in
participating on the SMT

Set number, dates and locations of meetings

Notify the SRI Team if any difficulties arise as to the functioning of
the SMT

2.2

Responsibilities
of SMTs

Develop a WSR implementation plan based on a needs
assessment

Ensure alignment with CCCS

Review statewide assessment results

Take appropriate action to improve student achievement

Ensure a program of professional development for staff

Ensure school-level educational technology plan

Ensure education programs to address cross content workplace
readiness standards

Develop school-based system of rewards consistent with district
system

Establish work groups as needed

Establish school-based budget, if option chosen

Make recommendations on personnel, if option chosen

© 23

Training of
School
Management
Team Members

The training shall include, but not be limited to, instruction
regarding roles, relationships and responsibilities of the SMT,
development and implementation of the WSR implementation
plan, needs assessment, particularized need, curriculum and
instruction, teamwork, and consensus building

The training, if necessary, shall also include personnel and
school-based budgeting

43

Submission of
WSR
Implementation
Plan

Submit annual implementation plan by December 1 based on
needs assessment which integrates all local, state and federal
resources

Ensure that the minimum requirements for the plan as outlined in
6A:24-4.3(a-d) are met

4.4

School-Based
Budgets

Prepare a demonstration of particularized need, if needed

Input on the proposed budget

Consult with principal on responses to CSA comments

® =

If budget option exercised, take action to approve budget
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6A:24 Regulation School Management Team

4.5 WSR e Meet as part of a team including CSA, principal, SMT, SRI and
implementation developer to determine steps to overcome difficulties with the
Issues implementation of WSR model

5.1 Demonstration | e Consult with principal and SR to determine if there is a
of Particularized particularized need
Need

e Conduct needs assessment before determining a particularized
need using criteria in 6A:24-5.1(b)

o If needs exist, the SMT shall recommend to the board, with a
copy to the SRI Team, the appropriate supplemental programs
and services, which shall be documented by evidence that the
programs and services have proven to address the identified
need.

o Submit the Particularized Need application as part of the WSR
Implementation Plan

6.1 Implementation | e In consultation with principal and SRI, submit plan for
of Required implementation of required programs in secondary schools as
Programs in part of the WSR Implementation Plan
Secondary
Schools
‘ o Ensure that plan includes the means of implementing the required
program and services set forth in 6A:24-6.1(a)1-6
e Submit reviews and recommendations outlined in 6A:24-6.1(b)
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SECTION IV. SCHOOL MANAGEMENT TEAMS - LEADING THE
PROCESS

This section of the Guide for Implementing Urban Education Reform in Abbott Districts:

e Suggests an approach for the organizational structure of School Management
Teams (SMTs) and work groups;
Describes the membership and responsibilities of the SMT; and
Offers helpful hints on SMT membership, training and meetings.

Regulations Related to Section IV
N.J.A.C. 6A:24

2.1 — Establishment of School Management Teams
2.2 — Responsibilities of School Management Teams
2.3 — Training of School Management Teams

4.1 — Implementation of WSR Model

4.2 — Whole School Alternative Program Design

4.3 — Submission of WSR Implementation Plan

4.4 — School-based Budgets

4.5 — WSR Implementation Issues

5.1 — Demonstration of Particularized Need

6.1 — Implementation of Required Programs in Secondary Schools

A. PURPOSE OF THE SMT

A School Management Team plans and implements ways to increase a school’s
effectiveness. The concept of representative teams is intended to increase the
involvement and contributions of more people in the planning of improved programs and
practices. The logic of the team approach is that programs are more likely to be
successful when the people who must ultimately implement them have planned them. It
is, therefore, the purpose of the SMT to ensure participation of staff, parents and the
community in school-level decision-making and to develop a culture of cooperation,
accountability and commitment. Within the school, the SMT is responsible for
coordinating the development of the school's shared vision, selecting a WSR model,
and establishing a WSR Implementation Plan. In addition, the SMT, working with the
school administration, SRI team, and district, is responsible for the ongoing monitoring
and assessment of the quality and effectiveness of the school's plan and program and
the implementation of any needed modifications.
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B. ORGANIZATION OF THE SMT

The regulations state that the Chief School Administrator (CSA) in each Abbott district
shall submit annually to the DOE for approval, with a copy to the Board of Education, a
procedure or an amendment to the existing procedure for the selection, training and
operation of a building-based School Management Team (SMT) in every school. The
procedures submitted must be consistent with state regulatlons (see Section Il for

regulations).

C. MEMBERSHIP OF THE SMT

According to the regulations:

e SMT membership shall include the building principal, teachers, school-level support
staff, parents, and community members. The SMT may include students. No one
group identified above may constitute 50 percent or more of the SMT membership

Board of education members shall not serve on the SMT. A

school district employee shall not serve as either a parent or a community member

on an SMT in that district. The makeup of the SMT should also be consistent with
guidelines set out in the WSR model selected.

(see table below).

Total
Membership
In the SMT

5-6

7-8

9-10

11-12 | 13-14

15-16

17-18

19-20

21-22

23-24

Maximum #
from One
Constituency

10

11

e SMT members shall be chosen by either selection or election as follows:

1. The community shall be meaningfully involved in the process.

2. The principal shall provide broad-based notice prior to initiation of the process.

3. Teaching staff members shall be chosen by teachers. School-level support staff
members shall be chosen by school-level support staff. Parent members shall be
chosen by parents. If a sufficient number of parents is not chosen by parents, the
principal may select the remaining parent members. For a student to be on the

SMT, the student shall be chosen by students.
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. 4. Community members shall be selected by the principal after the principal solicits a
broad base of community members for their interest in participating on the SMT.

5. The membership of the SMT shall be broad-based and representative of the
student and community's racial and ethnic composition.

e Terms of office for SMT members shall be a minimum of two (2) years except that,
for initial selection or election of the SMT, staggered terms shall be provided to
ensure continuity of the SMT.

e A mechanism shall be established for the selection and removal of team members
when appropriate. No member of the SMT may be removed without the concurrence
of the School Review and Improvement (SRI) team except as provided for in
N.J.A.C. 6A:24-2.3 (d ). The SMT shall notify the SRI team if any difficulties arise as
to the functioning of the SMT.

e Any currently constituted SMT which is not in compliance with the above shall jointly
implement a transition plan to bring the SMT into compliance. This may include
requests for appropriate waivers pursuant to N.J.A.C. 6:3A.

‘ Helpful Hints
SMT Membership
It is recommended that the total SMT membership be kept at a workable size. Much of

the work should be done by work groups, with membership on the work groups open to
all members of the school community. Participation in work groups will engage more

members of the school community in the work of the school.

Districts may also institute a district steering committee to coordinate WSR activities
and facilitate the effective functioning of the SMTs. This steering committee would
provide support for the SMTs in assessing effectiveness, identifying and resolving areas
of concern, and implementing effective strategies, structures, systems and practices.
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Helpful Hints
Parent Involvement

“There are no unimportant adults in the life of a child,” said Ron Edmonds, a founder of
the Effective Schools Movement (cited by Detroit Public Schools, 1989-1991). If one
believes this statement and subscribes to the belief that schools are for teaching and
learning for all, then it is reasonable to assume that parents are also important adults
and should have a role in the school improvement process. Not only do parents have a
right to be informed and involved, schools need them.

Keeping all stakeholders informed of the developmental steps of student improvement
helps to alleviate misconceptions and defuse possible resistance due to lack of
knowledge and understanding.

Outreach to parents and community members may take place by the following means':

Presenting brief programs to local service organizations;

Including school improvement updates in various media releases;

Having school improvement updates in parent newsletters;

Having an effective school bulletin board prominently displayed; and/or

Developing a school improvement logo reflecting the mission or shared values and
using the logo on all communications.

D. ROLES AND RESPONSIBILITIES OF THE SMT

In its various capacities, the SMT members will take on the roles of educational and
instructional guides, decision-makers, problem-solvers, assessors, evaluators, and
planners. The principal does not abdicate administrative and supervisory
responsibilities to the team. The daily operation .of the school remains the
responsibility of the principal. The SMT creates an internal structure through which
ideas from various perspectives flow to ensure that the WSR process has broad-based
support. The SMT leads and coordinates each step of this process. (See Section Ili for
SMT responsibilities in regulations):

1. PRIMARY RESPONSIBILITY—WSR IMPLEMENTATION PLAN - It shall be the
primary responsibility of the SMT of each WSR school to develop a WSR
Implementation Plan based on a needs assessment. (See Section Vil and IX for
further information). In addition to the development of the WSR Implementation
Plan, the SMT shall also undertake the following responsibilities in consultation with
its assigned SRI team and with district input and assistance:
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e CURRICULUM - Ensure that curriculum, instruction and the instructional delivery
systems are aligned with the CCCS. In this role, the SMT should be
collaborating with central office staff who are responsible for ensuring articulation
across grade levels, with WSR models, and with the district’s curriculum;

e REVIEW OF STATEWIDE ASSESSMENT - Review the statewide assessment
results at the school and grade levels to determine program and curriculum
needs and to take appropriate action to improve and enhance student

achievement. The central office should also support the school’s efforts in this
area;

e PROFESSIONAL DEVELOPMENT - Ensure that a program of professional
development to assist staff in the implementation of all aspects of WSR is being
utilized by the school. The intent of professional development is to improve
student performance;

e TECHNOLOGY PLAN - For any school that does not already have an approved
school-level educational technology plan, develop and submit to the DOE for
approval, with a copy to the CSA and the board of education, a school-level
educational technology plan. This plan must be integrated with the district-level
educational technology plan. It must demonstrate how educational technology
will be infused throughout all aspects of curriculum and instruction to support
achievement of the CCCS, and provide for acquisition and maintenance . of
necessary equipment and infrastructure, appropriate professional development
activities and designation of staff to implement technology activities. The

school’s technology coordinator should have a primary role in the development of
this plan;

e CROSS-CONTENT WORKPLACE READINESS STANDARDS - Ensure that
education programs, including cocurricular and extracurricular activities, are
provided to address the Cross-Content Workplace Readiness Standards of the
CCCS. At the secondary level, the curriculum should include the key School-to-
Career and College Initiatives components: school-based learning, the
opportunity for students to participate in a structured learning experience, and
connecting activities (see Section IX for details); and

e REWARD SYSTEM - Develop a school-based system of rewards consistent with
the district-wide system of rewards established. This system should include
recognition and reward for those individual teachers, parents and administrators
that contribute to helping students attain the CCCS. The principal should
assume a primary role along with the staff in establishing the system.

2. BUDGET AND STAFFING - In addition, the SMT of a WSR school shall be
authorized to undertake the following responsibilities after a majority vote of its
members and upon approval of the SRI team. (The SRI team shall not approve the
SMT to undertake these responsibilities unless and until the SMT has had specific
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training in these areas.) (See Helpful Hints for budget and personnel training that are
contained in this section.)

e Approve a school-based budget.

e Recommend the appointment of a building principal, teaching staff members, and
instructional aides. In each case, the SMT shall provide not fewer than three (3)
candidates to the CSA, who may select one of the three candidates for
recommendation to the board of education. The CSA may request additional
candidates from the SMT. The CSA shall not recommend to the board any such
candidates for appointment unless the SMT has recommended that candidate to
the CSA.

e If the SMT in a WSR school does not exercise its option to be included in the
decision-making on budget and personnel issues, the SMT shall be advised of
the actions to be taken in these areas and given an opportunity to provide input.
In such cases the principal shall be responsible for making decisions and/or
recommendations.

e The SMT in a school that is not a WSR school shall work with the teaching staff
members in the selection of the WSR model to be used by the school.

Helpful Hints
Assessment and Evaluation

It is recommended that districts and SMTs establish procedures for assessing and
evaluating the functioning and effectiveness of the SMT. SMTs evaluated as being
ineffective should receive support and assistance from the SRI team and district to
facilitate more effective functioning.
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. E. TRAINING OF THE SMT

In the roles of SMT members as leaders, decision-makers, evaluators, assessors and
planners, a variety of skills is required. Proper training is essential to gain these skills.
The following requirements are contained in the regulations:

e The district, in consultation with the SRI, shall provide training and technical support
regarding the district's internal operating policies and procedures to SMT members
in all WSR schools.

¢ The CSA shall ensure that sufficient time and resources are allocated to the SMT to
enable it to perform its work (including development of a WSR implementation plan).

e The SMT training shall provide support for continued implementation of a WSR
model or design.

e The SMT training shall include, but not be limited to:

instruction regarding the roles, relationships and responsibilities of the SMT;
development and implementation of the WSR Implementation Plan;

needs assessment;

particularized need;

curriculum and instruction;

teamwork; and

consensus building.

NosrWN =

e The training, if required, shall include personnel and school-based budgeting.

Helpful Hints
Personnel Training for SMT Members

When an SMT elects to be involved in personnel, its training will need to include
guidelines around confidentiality and all mandated personnel requirements. At a
minimum, training for SMT members should include:

. recruitment practices;

. affirmative action;

. screening of applications;

. establishing interview committees;

. interviewing protocols;

. other internal operating policies and procedures related to personnel.

Q Guide for Implementing Urban Education Reform in Abbott Districts Page IV-7

30




. Helpful Hints

SMT School-based Budget Training

In addition to the budget training required in the regulations, it is recommended that the
district provide training in the following areas for completion of budget work papers:

. Understanding the role of needs assessment in establishing budget priorities for
completing budget development;

. Using tools such as current and previous year school-level expenditure reports and
historical spending patterns for budget development;

. Model requirements as they affect budget development;

. Reviewing staffing patterns including current and proposed (based on model
requirements), history on vacancies, retirements and determination of full-time
employees (FTEs);

. Understanding contract-related issues such as preparation period requirements and
proposed increases;

. Understanding mandated costs (e.g., bilingual and special education);

. Determining unit costs per pupil for items such as instructional and library supplies,
and textbooks;

. Incorporating professional development costs — substitutes, stipends, travel,
materials and consultants;

. Including other required model costs such as professional assistance, instructional

. materials and equipment;
10.Calculating costs of field trips, assemblies and extracurricular programs;

11.Understanding and implementing reallocations of resources including blending of
funds;

12.Understanding the need for and using empirical data to support expenditure
requests such as particularized needs; and

13. Translating the school-based operating budget into the WSR section of the district’s
budget statement.

¢ The CSA shall notify the SRI team in writing when an SMT member has attended a
training program that satisfies the training requirement and shall remove an SMT
member who does not fulfill the training requirement. Any member so removed may
appeal by filing a petition with the Commissioner. The CSA shall notify the SRI team,
in writing, when SMT members have been removed pursuant to this provision.
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Helpful Hints
Training of SMT Members

It is recommended that the professional development program for SMT members be
continuous, focused on student achievement of the CCCS, and based on ongoing
professional renewal, thereby strengthening the knowledge base on effective practices
and subject matter for teachers and administrators.

Other possible topics the SMTs may want to consider include:

1. Decision-making/ problem-solving;
2. assessment of CCCS implementation and alignment; X
3. collecting and assessing data, including analysis of the school's test results on
ESPA, GEPA and/or HSPA;
. program assessment and evaluation;
. facility planning;
. addressing school climate; and
. planning and implementing school improvement activities and related action plans.

For introductory training to be effective, it is recommended that it be of sufficient length
and that it focus on the basic structure and systems of the SMT as required in the
regulations. Further training in the areas listed above would also be helpful to enable
the SMT to carry out important responsibilities. In all cases, the training should include
participatory, hands-on learning activities in each area. The district's central office, with
its expertise in the various areas, plays a critical role in this training.

Training in personnel and school-based budgeting should be provided for SMTs that
have voted to accept responsibilities in these areas. However, it is recommended that
every SMT receive some training in these areas before deciding to retain or delegate
these responsibilities.

F. SMT MEETINGS
The regulations state the following regarding the governance of the SMT:

e The number of meetings, dates, locations and times shall be decided by a majority
vote of the SMT members with a goal of maximizing attendance of members.

¢ The SMT shall make all reasonable efforts to notify the community of meeting dates,
locations and times. The meetings shall be accessible to the public.

e An SMT may not hold a meeting unless a majority of the SMT members is present.
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Helpful Hints
SMT Meetings

The following hints, while not required, may be helpful to the SMT and school
community:

Meetings should focus on the instructional program.
The SMT should consider meeting at least once per month.
Whenever possible, provide an agenda in advance to all participants; in cases where
this is not possible, use a blackboard or flipchart to print the agenda.
Make sure the objectives of the meeting are reflected in any agenda. Try to be as
specific as possible when thinking through your objectives.
Budget time for each agenda item and stick to the designated schedule as much as
possible. Time periods for each agenda item should be based on what you want to
accomplish.

o Start a meeting as close to the designated starting time as possible.
Make sure everyone is properly introduced: give name, constituent group and
reason for being there.
Begin each meeting by giving out the agenda. Make clear statements about what
you want to accomplish (the objectives) in the meeting.

. Make sure someone takes notes. Notes need not be word for word. Capturing the
key areas of discussion, recommendations and decisions on paper is desirable and
should be evident in any follow-up information that is disseminated.

Have a recorder use a flip chart to record key points and activities such as
brainstorming results. Save these pages as a record or reminder of progress. You
can repost the chart pages at subsequent meetings or have the pages typed and
distributed.

Call attention to unfinished business from previous meetings, even if it is to suggest
that the item is to remain tabled for a later meeting.

When giving assignments to individuals or work groups, make sure each assignment
is clear. Be clear about the objectives and time frames for completion of the
assignment.
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. Helpful Hints

SMT Meetings (continued)

Check the status of the completion of given assignments prior to the time when
reports are presented to the team. Give recognition to assignments well done. If
there is a problem, never completely discard what has been done. Encourage
members to suggest modifications that strengthen what has been presented.

Periodically, cite progress to the team and its committees by giving status reports.
Status reports should also include discussion of upcoming significant tasks.

Copies of the agendas, follow-up notes, and/or minutes should be made available to
the school community.

For standard meeting procedures, consult the reference text, Roberts Rules of
Order.

G. WORK GROUPS

Each SMT shall establish work groups (subcommittees), as needed, to address the
various areas of SMT responsibility (such as curriculum, staff, and personnel). These
work groups should include SMT members and non-SMT members to maximize
participation by non-SMT members. Each work-group should reflect all constituent

. groups and stakeholders represented on the SMT. Work-group membership should be
drawn from the entire school community to utilize the talents, abilities and interests of all
individuals effectively. Figures C and D on the next two pages provide examples of
process maps for WSR and the SMT work-group configurations for elementary schools
and secondary schools, although such decisions are the responsibility of the SMT.
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Sample School Management Team Structure
. Whole School Reform Process Map

Areas included in the main circle are matters that would likely be addressed by the SMT as a whole. Topics listed in
the 6 outer circles are matters that would likely be addressed by work groups, which would then report back to the

SMT for review and approval. The boxes below the circle represent the other key players in the process who need to
interact and work in a collaborative manner.
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Sample School Management Team Structure
Middle and High School SMT Work Group Structure

The areas included in work groups for secondary schools are expanded to include the
required programs in secondary schools. The committee listed in each box represents

a work group that reports back to the SMT.
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H. TECHNICAL ASSISTANCE

One mechanism for central office support and assistance that districts have used in the
past that has proven to be effective is a district steering committee. It is, therefore,
recommended as a possible approach. The purpose of a steering committee is to
assist SMTs in the implementation of school improvement. Successful change in
schools occurs with continuous support from the district, including involving specialists
from all areas (e.g., Special Education, Specialized Populations, School-to-Career and
College, Health and Social Services, etc.) in the planning process. The following
characteristics are essential in providing for successful systemic change:

The district, school and developer working together;

The alignment of the CCCS from the district to school level;
Cohesive interrelationships of all main components of the system;
A professional development program that supports the initiative;
A mechanism to institutionalize the innovations;

Articulation across grades and school feeder patterns; and

An effective communications system.

t is expected that the WSR developers will be an ongoing source of technical
assistance. This should include working with individual schools, groups of schools within
the district and with the district's central office staff. Developer collaboration with
mandated program personnel will help ensure articulation between the model and
requirements in code and law. In working with each level in the district, the developer
can help leverage the district’s collective expertise in support of WSR.

The DOE, through its various offices (including the SRI teams of the PIRCs and the
county offices), provides technical assistance to schools in implementing WSR and
supporting student attainment of the CCCS. Section |l of this manual outlines the role
of the Program Improvement Regional Centers (PIRCs). Additionally, each PIRC has
SRI staff assigned to WSR models currently being implemented. For technical
assistance on a particular model, schools should contact the PIRC in their region (see
Section Xl of this guide for regional locations). School and district personnel should
also utilize the department’s website and should actively network with other schools,
both within and outside of their district, to obtain information and share ideas.

WSR networks have been established in New Jersey for Abbott schools and districts.
The networks are a collaborative effort of the DOE, WSR developers, and Abbott
districts and schools. The networks provide essential opportunities for cross-district
problem-solving and ongoing professional development. Networks meet regularly and
welcome participation of interested schools (see Section Xl of this guide for contact
information).
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SECTIONV. BECOMING A WSR SCHOOL

This section of the Guide for Implementing Urban Education Reform in Abbott Districts:

Describes the steps in selecting a WSR model;
Describes the process for whole school alternative program design selection;
Suggests areas of consideration in selecting a WSR model;

Outlines the alignment of WSR, bilingual education and special education; and
Describes the role of the district in WSR.

Regulations Related to Section V
N.J.A.C. 6A:24

1.2 - Definitions

1.4 - Responsibilities of Local Districts

2.2 - Responsibilities of SMTs

4.1 - Implementation of WSR Model

4.2 - Whole School Alternative Program Design
4.3 - Submission of WSR Implementation Plan
4.4 - School-Based Budgets

4.5 - WSR Implementation Issues

ADOPTION OF A WSR MODEL

. All Abbott schools must implement a whole school reform (WSR) model or

alternative program design to meet the requirements pursuant to N.J.A.C. 6A:24.

To be an approved whole school reform (WSR) model developer, WSR model
developers must align all instructional materials and all instructional processes in the
model with the New Jersey Core Curriculum Content Standards. The department

shall provide an analysis of that alignment for use by schools implementing the
model.

Any new elementary school and any secondary school that is not a WSR school
may apply to implement a Whole School Alternative Program Design, rather than
select an established WSR model. (See subsection E regarding alternative program
design.)

Any elementary or secondary school that opens after July 1, 2000 shall, within 90
days, consult with the department to develop a plan for submitting an application to
participate in the implementation of WSR.
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5. An intervention team shall be assigned to work with any secondary school that has

not selected a WSR model or alternative program design by January 30, 2001. The
team will:

o identify barriers which are affecting the school's ability to implement
comprehensive school reform; and
¢ make recommendations for corrective action.

. Based on the team’s recommendations, the Commissioner may direct the following

actions to occur at the school site:

Restructuring of curriculum and all school-based services and programs;

¢ Redirection of all building allocations and expenditures to support comprehensive
school reform which will result in student attainment of the CCCS;
Assessment of the roles and responsibilities of all school personnel;
Reallocation of staff, including reallocation to other schools in the district, to
support school reform; and _

¢ Development and implementation of a comprehensive professional development
plan for all staff, which will ensure increased student achievement as

demonstrated by the results of the state assessments and other assessment
tools.

IMPLEMENTATION OF A WSR MODEL

. All schools that are WSR schools shall continue to implement the WSR model

selected, except as provided in N.J.A.C. 6A:24-4.5.

. The nine elements of WSR shall be addressed in a WSR model adopted by a school

in an Abbott district. The nine elements are described in Sections Iil, V, VIil, and IX
of this guide and include:

a) Improved Student Performance

b) Research-based Program

c) School-based Leadership and Decision-making

d) Integration and Alignment of School Functions

e) Educational Technology

f) Professional Development

g) Safe School Environment Conducive to Learning

h) Student and Family Services/Coordination of Resources
i) Reward System '

. The regulations outline additional requirements that must be met in selecting and

implementing a WSR model in secondary schools (see Glossary in section Xl for
definition of secondary schools):
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By January 30, 2001, all secondary schools shall submit to the department an
‘ application for implementation of whole school reform for the 2001-2002 school year.
The application must be for:
1. aresearch-based WSR model; or :
2. awhole school alternative program design.

A high school shall identify its assessed needs and consider its unique
characteristics by incorporating an effective combination of the following research-
based strategies for high schools:

e Create small leaming communities so that schools are organized into small
units of students and use a variety of instructional strategies that engage
students and accommodate individual learning styles;

¢ Utilize flexible time for teaching and learning so that schools may organize the
day, week and month to lengthen blocks of instructional time;

e Develop instructional content so that schools are able to structure learming
around careers and student interest and link out-of-school experiences to
classroom instruction;

e Develop student assessment so that schools assess student progress by
what they are capable of doing and use rich assessments that include
portfolios, performance tasks and examples of student accomplishments to
measure progress in meeting HSPA and other state assessments;

e Establish community partnerships so that schools work collaboratively with
parents, community and business for the purpose of enabling students to

. achieve the Core Curriculum Content Standards; and

» Establish partnerships with institutions of higher education so that the schools
establish an articulation agreement with institutions of higher education to
implement a WSR model, or the whole school alternative program design.

C. PROCESS FOR SELECTION OF A WSR MODEL
To APPLY as a WSR school, the regulations state:

1. The DOE shall provide application forms, including instructions and timelines.

2. To implement an approved model, a school shall have the agreement of the
developer.

3. A separate application is required for each school.
4. The school principal and staff shall make an informed choice to use the WSR model.

5. The district administration and school staff must agree to fully implement the model
within three years and maintain implementation of the model thereafter.

. 6. All requirements of the developer shall be addressed.
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7. An agreement shall be signed by the district, the school and the developer to
implement the model in accordance with the developer's and the DOE's
requirements.

8. There shall be a clear commitment by the district administration, school staff,
parents and community to faithful replication of the model selected.

9. Extensive professional development shall be implemented according to the
requirements of the developer and the DOE.

10.The district shall allocate the necessary resources to implement the model, and the
school shall use the allocated resources for this purpose. ».

11.The school shall integrate all local, state and federal resources into the funding of
the WSR implementation plan.

12.The school shall restructure all existing programs to focus on the WSR model being
implemented.

13. A plan shall be in place to continue to reduce class size by September 2002 to 1:21
for grades K-3, 1:23 for grades 4-8 and 1:24 for grades 9-12. The plan shall also
include an aide in kindergarten.

Upon selection of a model, incorporate the required programs for secondary schools
into that model pursuant to 6A:24-6.1.

D. CONSIDERATIONS IN SELECTING A WSR MODEL

The following section lists several areas to consider in the selection of a WSR model.
The reason for selecting a particular model should be tied to critical needs specific to
the school. Selection should be based on those areas of strength and need that the
school has identified. This should include a review of the status of the school’s current
educational reforms, educational programs and services and relevant student
information (disaggregated by subgroups, e.g. racial/ethnic, grade and gender).
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Helpful Hints
Considerations in Reviewing Current Status

It is recommended that schools consider these questions as they determine their critical
needs:

. Have we determined what students should know and be able to do upon exit from
school — what students need to know, at various grade levels, in order to make
progress towards defined exit results and how students are progressing?

. Have we identified and collected necessary empirical data to determine how
students are progressing on the identified areas?

. Have we established the “standard” for proficiency or other desired result (e.g.,
passing score and the percentage of students attaining this standard or minimum
average daily attendance (90%) and the percentage of students achieving that rate
for the year)?

. Have we utilized existing empirical data and gathered additional needed data, such
as:

. assessment of student knowledge (e.g., disaggregated results on state tests,
standardized achievement tests, district criterion-referenced tests, and
performance-based assessments);

. other aspects of student attainment (e.g., promotions, advanced placement course
enrollment, course completions); student participation and behavior (e.g.,

. attendance, dropout rate); and
postsecondary plans and decisions of students (e.g. college attendance,
employment information)?

. Have we analyzed the data to determine the next steps required for school
improvement?

Helpful Hints
Avoiding Pitfalls in the Selection Process

The most effective model will not work if it is imposed rather than selected by those who need to
understand and implement the model. Therefore, consider the following to minimize pitfalls:

Avoid forcing a match with a specific design, instead of allowing a school to select the model

freely;

Ensure that the school fully understands the model. Providing some guiding questions will

be useful to the school;

Avoid unnecessary staff turnover whenever possible;

Ensure that the district's goals and objectives are aligned with and support WSR model

selection and implementation; and

Ensure that there is central office support for WSR model implementation that is backed up
. with actions that demonstrate this support.
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Schools should fully utilize all available resources, including district staff expertise, staff
development and support personnel, SRI team members (PIRC staff), and other DOE
staff, in reviewing models and making a selection. Although the ultimate selection of a
model rests with the school and SMT, the process leading to that selection needs to
include all of these groups, as well as any other individual or group that has relevant
expertise and can make a significant contribution to ensuring the best possible
selection. Also key to model selection is to take into consideration other district/school
initiatives for assessment and action planning. Consider how and if the model will
restructure and integrate school-wide projects and other successful programs to focus
on the WSR model being implemented.

Helpful Hints
The Matching Process

The New American Schools (NAS) is a nonprofit, nonpartisan organization that was founded in
1991 by business leaders who wanted to invest in improving the quality of public education.
New American Schools is dedicated to assisting and supporting innovative, successful schools
by implementing research-based, comprehensive school designs. New American Schools
emphasizes the importance of the matching process in ensuring successful model
implementation. To ensure an effective match, the: school should consider the following during
its research:

Consistency of the model with the school's vision, needs, goals and objectives.
District-level assistance requirements and responsibilities for model implementation (e.g.,

provision of a district coach);

Major changes required in the school’s philosophy, teaching methods, and assessment
strategies, as well as faculty willingness to support these changes;

Consistency of the model requirements with the school’s plans for upgrading the teaching
and learning program for the school;

Consistency of the model's instructional materials with the district’'s adopted/approved texts;
Model requirements for professional development along with faculty willingness to
participate;

Integration of model governance structures with mandated Abbott code requirements;

Alignment of the model’s student performance standards and curricula with state CCCS and
local curricula;

Model design match with the nine elements of WSR required in New Jersey; and
Elimination of existing programs and strategies that are inconsistent with the model design.

In order to implement one of the approved models, a school must have an agreement
with a developer for the next school year. The developer, in coming to that agreement
with the school, is attesting to the fact that the school is ready to move ahead. However,
before the school is ready to enter into this agreement, certain conditions must be met
to ensure a successful outcome.

1. The school principal and all instructional and support staff shall make an informed
choice to use the WSR model. Successful implementation will depend upon “buy-in”
of all who must effectively implement the model. All staff, not solely the SMT, must
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E.

be well informed about the models being considered. Therefore, the choice of the
model must be based on a thorough understanding of what will be required of the
staff as they implement each phase. The parents, as members of the school
community, should be part of these explorations.

The school shall demonstrate that the staff is committed to the model. Additionally,
the school staff shall have meaningful involvement in decision -making, development
and implementation of the model. The school shall provide evidence that support is
based on consensus or having the required percentage approval vote for the model
by school staff. The school must document and record the voting process that will
become part of the school’s application to participate in WSR.

There shall be a clear commitment by the district administration, school staff,
parents and community to faithful replication of the model selected. The central
office should clearly outline how it will assist the school with the faithful replication of
the selected model.

The district shall allocate the necessary resources to implement the model, and the
school shall use the allocated resources for this purpose. Both the district and the
school will commit resources to the implementation of WSR. Since WSR will be the
focus of the school’s efforts, fiscal and human resources should be reallocated to the
school's WSR initiative.

The school shall restructure all existing programs to focus on the chosen WSR
model. For instance, the 'school's reading specialist may become the school’s
facilitator; basic skills staff may become tutors as may some of the school’s other
specialists. In many districts, central office staff and resources have already been
reallocated to the school level. The district may provide part of the funds for the
professional development required. WSR is not an add-on to the school's existing
programs but a replacement of them. Hence all resources must support the adopted
model.

WHOLE SCHOOL ALTERNATIVE PROGRAM DESIGN

According to N.J.A.C 6A:24-4.2 “ Any new school that is not a WSR school may apply to
implement a Whole School Alternative Program Design, rather than select an
established WSR model. (The alternative program design application can be found at
the end of this section.) The school shall submit an application to the Commissioner that
demonstrates the following:

1.
2.

There is substantial evidence of high student achievement in that school for at
least the last three years;

The Whole School Alternative Program Design addresses the elements of whole
school reform set forth in N.J.A.C. 6A:24-4 by meeting each of the Whole School
Alternative Program Design criteria set forth in this subsection; and

The school has informed the district of the school's commitment to implement a
whole school altemative program design, and the district has demonstrated its
commitment to support the school and its implementation of the program design.
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The school may continue to implement the Alternative Program Design as long

as there is evidence of progress toward achievement of the Core Curriculum
Content Standards.”

Eligible secondary schools shall submit an application to the DOE by January 30, 2001
for the 2001-2002 school year. The department shall develop a rigorous process,
involving outside experts, to review applications for approval to implement a Whole
School Alternative Program Design. A school shall be notified of the department's
decision by May 2001. A school whose application is not approved shall select a
department-approved WSR model pursuant to N.J.A.C. 6A:24-4.2.

According to N.J.A.C. 6A:24-4.2 (c) An application for approval to implement a Whole
School Alternative Program Design shall include the following:

1.

A Needs Assessment: Each school shall conduct a needs assessment that is
based on the elements of Whole School Reform set forth in N.J.A.C. 6A:24, and on
student achievement of the Core Curriculum Content Standards. The needs
assessment shall describe which elements of whole school reform currently exist,
which ones are missing, and how the missing components will be addressed. The
needs assessment shall include:

a) The academic needs of students;

b) The health and social needs of students;

c) The availability, current capacity and needs of community resources;

d) The curricular, instructional (regular and specialized), programmatic, and
staffing needs of the school in the Core Curriculum Content Standards,
including visual and performing arts, comprehensive health/physical
education, language arts literacy, mathematics, science, social studies and
world languages;

e) The professional development needs of the teachers;

f)  The facilities needs; and

g) An estimate of the resources necessary at the school level to fund the design.

Effective Research-Based Methods and Strategies: There shall be reliable
research supporting the key components of a design and evidence of effective
practices, including evidence that the program has worked successfully in the
applicant school and/or in other schools with similar characteristics. The design
shall identify the research that supports each of its key components.

A Comprehensive Program Design: The design shall:
a) Align and coordinate all instructional programs to the Core Curriculum
Content Standards;

b) Address educational needs of children with limited English proficiency, children
with disabilities and early childhood education programs;

c) Address student needs during the instructional day and include strategies for
early intervention for those students who are not making progress (for
example, ongoing assessment of student achievement);
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10.

d) Address summer and after-school supplemental programs where needed,
through the application for particularized need established in N.J.A.C. 6A:24-
5.1;

e) Integrate educational technology into all aspects of curriculum and instruction
to support achievement of the Core Curriculum Content Standards as set forth
N.J.A.C. 6A:24-4.1;

f) Ensure that there shall be sufficient management and support personnel to
facilitate planning and operating of all instructional programs; and

g) Be comprehensive and shall incorporate a common vision and mission for the
school and include the integration of effective programs and strategies.

Emphasis on Reading Literacy: The design shall include an intensive reading

literacy component. The design shall be based upon national models to ensure that

every elementary student will be reading at grade level by the end of the third grade
and that every secondary student is expected to meet state standards in Language
Arts Literacy as determined by the GEPA and HSPA.

Class Size Reduction: The design shall reduce class size in grades K-3 to 21
children and in grades 4-8 to 23 children and in grades 9-12 to 24 children or
demonstrate a program of smaller class sizes geared to more effective learning,
including class-size reduction in reading.

. Faculty Buy-In and Support Within the School: The school shall demonstrate that the

school staff is committed to the design. Additionally, the school staff shall have
meaningful involvement in decision making, development and implementation of the
design. The school shall provide evidence that support is based on consensus or on
an 80 percent approval vote by school staff.

Parental Involvement: The design shall provide for meaningful parental
involvement in decision-making, including participation on the SMT, instructional
program, and implementation of the design.

An Instructional Facilitator: A teaching staff member shall be designated to ensure
that all the elements of the design are properly implemented and coordinated.

Professional Development: The design shall provide high-quality and continuous
staff professional development and training and shall comport with current
continuing education regulations. Teachers shall be provided with the knowledge
and resources necessary to implement the design including inservice training and
support in the form of facilitation and peer assistance. Professional development
shall be designed to help teachers assist students in achieving and sustaining
significantly higher levels of proficiency.

Goals, Benchmarks, Evaluation and Accountability: Student performance shall be
tied to the Core Curriculum Content Standards and the state’s proficiency tests.
The design shall establish interim benchmarks and assessment mechanisms to
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11.

12.

13.

14.

15.

16.

16.

achieve the goals. A continuous evaluation mechanism and an accountability
system shall be developed as part of the design.

Coordination and Referral of Resources in the Community: There shall be a
mechanism in place to ensure effective utilization, referral and coordination of
school and community resources, including federal, state and local, as well as
KidCare and Medicaid, to address problems faced by the child and to maximize
the child’s opportunity to learn. This shall include a school-based family support
team trained to meet health, nutritional and social services needs of the child.

Adequate Facilities: The district’s long-range facilities plan shall demonstrate
adequate facilities to ensure the successful implementation of the design. There
shall be facilities sufficient for the delivery of art, special education, music,
science and world languages consistent with the approved curriculum and
instruction.

School-based Budgeting: The design shall require the use of school-based
budgeting to ensure that an analysis of the entire school budget is conducted to
allocate funds sufficient to support the school curriculum based on the Core
Curriculum Content Standards and all required and needed secondary programs.

A Safe and Secure Learning Environment: The design shall ensure that
sufficient security is provided to the school so that a safe and secure
environment shall be provided for learning. The district’s student code of conduct .
shall be implemented as part of the design.

Articulation Among Whole School Reform Programs and Schools: The school’s
design shall address the need for articulation within the school, among the school
and other schools in the district, along with the central office.

School-Based Leadership: A School Management Team shall be established and
function in each school in accordance with N.J.A.C. 6A:24-2.

Required Programs in Secondary Schools: Each secondary school shall identify
how it integrates the required programs in secondary schools pursuant to
N.J.A.C. 6A:24-6.1.

Applications for a Whole School Alternative Program Design will be read by a review
team consisting of DOE departmental staff and external specialists. The team will
review the applications to identify those schools that meet the eligibility criteria for
implementing a Whole School Alternative Program Design. Applications will be
reviewed for the following requirements:

evidence of high student achievement for at least the last three years;

extent to which the design addresses the elements of whole school reform set
forth in N.J.A.C. 6A:24-4 by meeting each of the whole school alternative
program design criteria set forth in N.J.A.C. 6A:24-4.2; and

commitment of the school and district to the design.
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Based on the review of the applications, schools that do not meet the three-year
achievement standards will be notified that they are not eligible and must select a
department-approved Whole School Reform model. Schools that meet the three-year
achievement standards will receive a site visit to verify and confirm the information
presented in the applications. Schools will be approved for a Whole School Alternative
Program Design if the review team confirms the existence of the required elements.

F. INTEGRATING MANDATED PROGRAMS SUCH AS BILINGUAL/ESL. and
SPECIAL EDUCATION WITH WSR

The school's WSR model and plan must align and coordinate all parts of the
instructional and educational programs (including regular education, special education,
and bilingual education), as well as the related supplemental programs, to the CCCS.
The program must be comprehensive and incorporate a common vision and mission for
the school and include the integration of effective programs and strategies for all
students and programs. This includes addressing the educational needs of children with
limited English proficiency, children with disabilities and children in early childhood
education programs. It's important to remember that WSR does not supplant the
Bilingual and Special Education Administrative Code. It is further emphasized that
these programs are, and must be, maintained and supported as developmental, not
supplemental or remedial.

The purpose of the Bilingual Education Act of 1974 (N.J.S.A. 18A.35-15 et seq.) is to
ensure that all limited English proficient (LEP) students receive a free, appropriate
public education. Bilingual education means a full-time program of instruction in all
courses and/or subjects given in English and the native language of the LEP students.
All students in bilingual education programs are required to receive English as a Second
Language (ESL) instruction appropriate to their level of functioning. To qualify for state
categorical aid, districts must submit a program plan describing how they will provide
Bilingual Education, English as a Second Language, and English Language Services to
all qualified students. Services provided to LEP students must be in accordance with
the provisions of law and code.

It is equally critical for the school plan to fully provide for meeting the needs of students
with disabilities. The Individuals with Disabilities Education Act Amendment of 1997
(IDEA) (20 USC 1401 et seq.) authorizes a number of provisions designed to promote
participation of students with disabilities in the general education curriculum within
general education programs. The intent of these provisions is to improve program
effectiveness and educational results for students with disabilities.

To this end, special education programs and services should be coordinated with all
local school district improvement efforts. School districts included in New Jersey's
whole school reform initiative should involve special education personnel in the process
of selecting a WSR model and related professional development activities. Similarly,
students with disabilities should be an integral consideration in all aspects of WSR
program planning and implementation.
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The extent of an individual student's involvement in a whole school reform program
should be determined by the mandated participants developing the student's
Individualized Education Program (IEP). Program modifications and supplementary
aids and services that can facilitate the student's participation in a specific WSR model
should be considered during the IEP development and specified in the IEP, if needed.

G. WSR AND THE CENTRAL OFFICE

For WSR to be effective, it must be a tightly woven system where all efforts are
integrated and aligned and are headed in the same direction. Fragmentation and the
continuation of divergent programs are not acceptable. Therefore, it is the responsibility
of the district central office to ensure that schools are led by effective principals and that
the SMTs are operating properly. SMTs may require assistance from the central office
in thinking through how current program resources can be reallocated to support the

comprehensive model they have chosen. See Section Il regarding these
responsibilities.
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New Jersey Department of Education

Division of Student Services

APPLICATION

FOR

WHOLE SCHOOL ALTERNATIVE PROGRAM DESIGN

. 2001-2002

INSTRUCTIONS AND FORMS

Due Date: January 30, 2001
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Section |: INSTRUCTIONS

INTRODUCTION

The implementation of Whole School Reform (WSR) was recommended by the
Department of Education (DOE) in A Study of Supplemental Programs and
Recommendations for the Abbott Districts (November 1997) presented to the New
Jersey Supreme Court. The Court in its May 21, 1998 Abbott v. Burke decision directed
“that the State require the Abbott districts to adopt some version of a proven, effective
whole school reform design with Success for All/Roots and Wings as the presumptive
elementary school model.” In addition, the Court's decision allows elementary and
secondary schools in the Abbott districts to select from among approved WSR models.
The regulations allow elementary and secondary schools to implement a Whole School
Alternative Program Design rather than select an established WSR model if these
schools can document three years of significant student achievement. The code also
requires that each elementary school meet 16 elements and each secondary school
meet 17 elements pursuant to N.J.A.C. 6A:24-4.2 to have its locally developed (“home-
grown”) design approved. Schools that select a model other than a prescribed WSR
model must justify their selection. Schools deemed eligible by the DOE may consider a

Whole School Alternative Program Design.

Schools in the Abbott districts are invited to complete this application for a Whole
School Alternative Program Design. Through this process, schools have the
opportunity to submit their homegrown program to the DOE for consideration as a
Whole School Alternative Program Design. The homegrown design that schools
describe in this application should be in place and currently demonstrating success in
the schools. Applicants should provide appropriate information that demonstrates what
currently exists in their schools and how their homegrown program meets the
requirements for being considered a Whole School Alternative Program Design. If
elements of a Whole School Alternative Program Design are missing from the school’s
program, these elements should be identified with an explanation indicating how these
missing elements will be addressed.

The DOE is committed to the implementation of WSR to ensure a thorough and efficient
education for children in the Abbott districts.

REVIEW PROCESS

A review team of DOE staff and external specialists will review the submitted
applications to identify those schools that meet the eligibility criteria for implementing a
Whole School Alternative Program Design. A school whose application is not approved
shall select a department-approved WSR model.
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APPLICATION SUBMISSION

Schools applying for a Whole School Alternative Program Design should submit their
application on or before Tuesday, January 30, 2001. The forms (i.e., Cover Page,
Student Achievement, and Establishing Eligibility for a Whole School Alternative
Program Design) for submitting the application are found in Section Il (pgs. 20-39) of
this document.

Each school must submit the original and three copies of the application for a Whole
School Alternative Program Design to the Director, Office of Program Review and
Improvement. In addition, one copy should be submitted to the County
Superintendent'’s office and the appropriate PIRC noted on the following chart.

OFFICE # of OFFICE # of

Copies Copies

Orlando Castro, Director, Joan Tomlin, Program Manager

NJ Department of Education Original | PIRC-Central 2

Office of Program Review and and 3 | 1090 King Georges Post Road, copies

Improvement copies | Bldg. 9

P.O. Box 500 Edison, NJ 08837

Trenton, New Jersey

08625-0500

Eunice Couselo, 2 Donna Snyder, Program Manager 2

Acting Program Manager copies | PIRC-South copies

PIRC-North 1492 Tanyard Road

240 So. Harrison Street Sewell, NJ 08080

East Orange, New Jersey 07018

Your County Superintendent's 1 copy

Office

INSTRUCTIONS

A Whole School Alternative Program Design

Schools that meet the criteria pursuant to N.J.A.C.6A:24-4.2 must complete and submit
this application as specified in the INSTRUCTIONS. Appropriate forms are contained in
Section |l of this application. Requirements for completing these forms are as follows:

1. Cover Page: Submit the completed cover page.

2. Student Achievement: Submit the requested data to show student achievement for
at least three years of student test results.
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. For items 3 — 5, provide a narrative or chart that fully addresses each area. Attach

additional pages as needed. The purpose of this section is to:
e describe the design in sufficient detail;
e explain how long the design has been in place; and
e describe how it has contributed to the success of the school.

In addition in this section, the following areas are described:

e core components of the cchool’s program design
e alignment with the Core Curriculum Content Standards (CCCS)
e commitment and support

3. Core Components of the School’'s Program Design: Identify and describe the
core components of the school’s program. Examples of program components
can be found in national WSR models. For example, the essential components
of The Comer School Development Program include the School Planning and
Management Team, the Student and Staff Support Team, and a Parental
Involvement Team. Another example of essential program components can be
found in the Talent Development High School. Components of this model
include a common core curriculum, learning environment, career focus of
schoolwork, human learning community, opportunities for academic success,
addressing attendance, extra help, recognition for improvement, recovery

methods, and help with personal problems. The core components should be
identifiable in the school.

. 4. Alignment with the Core Curriculum Content Standards: Provide evidence
indicating the status of the school in aligning the program and content areas with
the NJ Core Curriculum Content Standards in the following areas: visual and
performing arts, comprehensive health and physical education, language
arts/literacy, mathematics, science, social studies, world languages, and
workplace readiness standards. For example, a chart format may be useful.

5. Commitment and Support: In order for Whole School Reform to succeed, support
and participation are needed of those who must carry it out and are affected by it.
a. Pursuant to N.J.A.C. 6A:24-4.2, implementation of a program design requires

consensus or an 80 percent approval vote by school staff. If a vote was not
taken to confirm support for the program design, indicate when this will
happen. Describe and document the process that was used to establish the
proposed program as the design of choice for the school. Include examples
of meetings, workshops, etc. when the design was discussed.

b. Describe how the district supports the implementation of the proposed whole
school alternative program design. Examples of support from the district
might include support in compiling and analyzing student achievement data,
fiscal data, etc. that enable schools to make informed decisions about the
unique characteristics and needs of the school, or provide funds to support
school-based professional development focused on teaching strategies

‘ specific to the design.
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6. Establishing Eligibility for a Whole School Alternative Program Design: To
. establish eligibility, it is important that the school describe how its program design

addresses the essential elements for the Whole School Alternative Program
Design. Each element should be addressed completely. Describe what currently
exists, what is missing and how the missing elements will be addressed. In
addition, a high school should address how it has incorporated or plans to
incorporate an effective combination of research-based strategies. A chart
format has been provided for your use. However, the school may choose its own
format for presenting the same information.
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Section ll: Forms

APPLICATION

FOR

WHOLE SCHOOL ALTERNATIVE PROGRAM DESIGN

2001-2002
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New Jersey Department of Education
. Whole School Alternative Program Design
Fiscal Year 2001-2002

| 1. COVER PAGE ' ]
DATE: GRADE LEVELS REPRESENTED:
DISTRICT: TOTAL SCHOOL POPULATION:
SCHOOL: REGION: __ North ___ Central
South

SCHOOL ADDRESS 1:

SCHOOL ADDRESS 2:

SCHOOL PRINCIPAL:

PRINCIPAL PHONE:

PRINCIPAL FAX:

PRINCIPAL E-MAIL:

DISTRICT CONTACT NAME and PHONE#:

' ASSURANCES AND CERTIFICATION

This certification should be signed and dated by the School Principal, the
Chairperson of the School Management Team, and the Chief School
Administrator.

Pursuant to N.J.A.C. 6A:24-4.2 the applicant hereby assures that the school is
committed to the implementation of the design. In addition, the school staff had a
meaningful involvement in the adoption, development and implementation of the

design.
Typed Name of School Principal Signature of School Principal Date
Typed Name of Chairperson, SMT Signature of Chairperson, SMT Date

Typed Name of Chief School Administrator  Signature of Chief School Administrator  Date

Submit the correct number of requested copies of the Whole School Alternative
. Program Design on or before: January 30, 2001

Q Guide For Implementing Urban Education Reform In Abbott Districts Page V-19

117




02-A 2884

sPWISI N0qqY U] uLojay uoneonpy ueqin Sunuowaidwy Jo spinD

gIT

yle vd3o 00-6661
Aoeioyi
spy ebenbuer vd39 00-6661
ylen vd3io 66-866 1
Aoesa)
spy ebenbue vd39 66-8661
[3Aa7 JuapdloId . 8 S ST
sjuepnig dAoqe 1o je pejsel | 19 pejjoiuz jse1
sjuswWIWIo?) uoijesnpg jeleusg | SJUBPNIS UOHEINPT.| sjuepnigy | SiuapniSH " eady Joelqng JO aweN des A
10} 91098 ueap jeisuas) o, o
Yley 1M3 86-2661
. Bunum 1M3 86-2661
| ] Buipeay M3 86-661
Il pue | sjan97 je 8
sjuepn}g sjuspnjg uonedonpl (  peysey | a9 pejjosuzy )se]
sjusawwo) uoneanpg jeisues [e18ud9 % sjuepnigy | eesy joefqng Jo sweN des )

10} 81038 Uesy

sjuepnS#

0002-6661 PUP 66-8661 40f (VdAD) 1uauissassy Aouatoyfodd
W31 apviD) Y3 puv ‘Q6-,/661 40f (IMA) 152 Sutuivgl AJ4vg Y3 woif s}nsas Suisn pap4SUowap S1 JUWIAYOD Juapnis apnbapy ‘apvid yiy312
oYy 1y uSIS(J WDAB04g dAUDULIIY [00YOS 210y D Kojdwia 03 uoisstuiad Sursanbaa j0oyds v L0f [DIONAD S1 JUIWIAIIYOD JUIPNIS U04IS JO oudPINT

pes) 8 S INHWHAAHIHOV INAANLS T'C

O

Aruitoxt provided by Eic:

E



T

1Z-A 28eg SIOLISI NOqQY U] ULy uoreonpy ueqir) Sunuswsdul] 104 opinn

Al | 02T

00-6661 66-8661 86-2661 _
sjuawwod (dIW) Aousjoyoid (dIW) Aouejoyoid (d1W) Aouejoyoud| pejsel|  pejioiug| Bpeld
JO |9Ae] WnwIUIN $0 [8Ae] wnuiup JO jaae wnwiwnll - - sjuepmiS#| swuepmiSH| .
j@s eAoqe I10 Je sjuepnig }9S 8AOQe 10 e sjuepnjg| )as eAoqe io je sjuepn)s : | .
uojjeanpy |elouss) %, uoleanp3g jersuss) 9, uoneanpy jelauas) %l ‘ ‘

:ealy joelgng

1S9 JUBWIAASIYIY pazipiepue)g JO aweN

4advd fo j22Yys a1p40das v U0 payugns aq
ADw JUWA1YOD JUIPNIS YS1Y O 2OUIPIAD [DUONIPPY 'PIISD] DIAD J02[qNS Yova 40f wiof 31p4vdas v Ino [j1 Su1isal wo4f Spuapnis fo uo1snjoxXa 40f SUOSDaL
a10U |, ‘SUAWIWIOY),, 4PU[) ADIA YOV L0f SINSaL AUDWINS 3] PUD ‘PISI] ADQUINU Y] ‘DI[]04US SJUIPNS JO A2QUINU Y] 210U ‘PBISI] APVASB YODD A0, "PIISa]
Da.D 102[GnS Y1 pup pPasn 1531 JUWIAINYOD PIZIPADPUDIS Y] JO duDU Y] ISIT "S2A00S 1S3] JUIUWIIAIYOD PIZIPADPUDIS JUdPNIS dZLDWmnNS aspajd mojag

INHWAAATHOV INAAALS T°7

IC

O
L



el

7z-A 38ed SIOLSI #0qQY U] ULI0)oy uoneonpy uequn) Sunuowajduwi] 10, 3pInD
¢col
yiew 66-8661
Bunim 668661
Buipeay 66-8661
yiew 862661
Bunm 86-2661
Bulpeay 86-2661
yilew L6-9661
Bunm L6-9661
S— Buipeay 26-9661
”Ewumwuw_m.wv __hhdouwoww"mﬁwww 4 | ,. .:
uopeonpy | SIUSPMIS UOHEBINPT | poyse) | g pejjolugy o .
SHIWWO)|  |pieuen [esousn % sjuepnis# | sjuepmisg | eesyjoelgng | JBOA

10} 81098 UBOWN

"(10y0)) ouvIS) 152 AOUBIHO44 J00YIS YSIE] Y} WOL SIINSaL SUISN PIIDLISUOUBP SI JUDWIAIYID JUdPnIS 1onbapy ‘P8 yjuaaa|d
Yy Iy UBISa(J WDAB04g 2aDURNIY 00YIS dJoyy v Lojdwa o1 uoisstuiad Surysanbad (00YOS D 40f [DIONLD S1 JUIWIAIIYOD JUIPNIS Suodis o aouapiazy

LdSH 2pe1) , 11 " INJINIATIHOV INAANLS €°¢

O

Aruitoxt provided by Eic:

E



€T-A 98eg spUISI(] Hoqqy U] ULIojay] uonesnpy ueqin) Sunusuwniduw] 1o, apinn

- §¢ct | .

|o0YIS Y] Ul 8jqeluap! 8q Pinoys Sjuauodwod aJoo 8y “weiboid s,j00yIs 8y} Jo sjusuoduwiod aiod 8y} 8quISap pue Ausp)

NOISHA WVIOD0Ud S TOOHDS HHL 40 SININOJINOD HHO0D °t




$7-A 98ed SPLSI] BOqQqy U ULy uonesnpy ueql) Suguswoidw] 104 apiny

'SPIEPUER)S JUBJUOD WNINJLLINYD 810D [N 8Y} Yim seale Jusjuod pue weiboid ayy Buiubife us jooyas ayj Jo SNJejs 8y} 8)ealpul O} BAIJE.LIBU 10 LBy B 8pIACIH

SAAVANV.LS INAINOD NNTAITIND HIO0D HHL HLIM INANNODI'TV ‘¥




GT-A 28ed S1OLISI(] BOqQV U] ULIOJY uoneonpy ueqn) Sunuswisjdw] 10, apinn

651 92T

‘ubiseq weuboid aneuIslly 100yas sjoys pasodoid ay) jo uoneusweiduwi sy spoddns
JOLSIP 8Y) MOY 8quIOSB( “JooYIs dY) Joj adioyd jo ubisap ay) se weiboid pesodosd ay) ysigeiss 0} pasn sem jey) SS8a04d sy} JuswnIop pue aquaIssqg

LA0ddNS ANV INFNWLININOD °S

O

Aruitoxt provided by Eic:

E



97-A 99eg spLIsI] Boqqy uf wuojoy uoneonpy ueql() Sunuswoidui] 104 9pinD

161

0eT

:OpNJOUI [[eYS JUSUISSISSB

SPasu oY, ‘SPIEpUE]S JUSUO))
WN[nOLINY) 910)) Y} JO JUSUISAIIYIR
Juapnys UO pue ‘T'H-4T:V9

DV N Ul YI0] 138 ULI0JY [00Y2S
3[OYAA JO SIUSWID[S 9Y) UO Paseq I
18U} JUOLISSISSE SPIIU B JONPUOD [[BYS
[00YDSs Yoy :JUSWSSASSY SPIIN V

SHTWR[F PaaInbay] ay) $)3A] uBIsa( S,]00YIS MOH QLIS

TYrvyi:vo O VTN

*Aressaoau J1 1oded Jo s)93ys

[BUOLIPPE YOBNY (PISSOIPPE oq SJUSWOY SUISSIW 3Y) [[IM MO (SUISSIW dIe SJUSWI[D YOIYAL (SISIXS A[JUaLInd Jeypy :suonsanb Suimorjoy
3Y) SS2IpPpe OS[e 3sed[d SJUSWI3 9y} JO yoed S[[yny uSisop weiSoid s,J00yds ay) MOY JedIpu] ‘SIUSWI[S FUIMO[[O] Y} JO Yoed SSAIPPY

NOISAd NVIDO0Ud FALLVNYALTY TOOHDS ATOHM JO4d ALI'TIAIOITA ONIHSI'TAV.LSE "9

IPIAIIS SIprID)

:Ayjuno)

2002-1007

weiSoad 2ANCUINY [00GOS 0y
uoneanpy jo yuaunaedaq L3sIdf MIN

:Jo0YdS

:OLDSIA

IC

O
L



eeT

LT-A 93ed

soLISI(] H0qQY U] UL0§Y uoneonpy ueqin Sunuswajdui] 104 Ipiny

T

ctl

$592IN0S31 AHUNUWILLIOD JO SPIsU
pue Ayoedes juamnd ‘Ajjiqe[ieae ayJ,

‘sjuapnys
- JO SPaau [eIo0Ss pue yjeay ay [,

‘SJUSPNIS JO SPAaU OIWOPEIL dY ],

S)udWIR[F PAIIbay oY) $I99JA] UBISa( §,[00YS MO AqLIdSAQ

TrYevI OVIN

O

Aruitoxt provided by Eic:

E



87-A 93eq

S1OLSK] HOQQY U] ULI0JOY uoleonpy ueql} Sunuswsajdw] 104 apinn

SE€T

PET 4

ug1sap ay)
punj 03 [9A3] [00YDS Y} Je A18SSIIU
S99INO0S3I 3Y) JO JJLWIISI Uy

pue ‘Spasu sanI[Ioe] oy L,

s1oyoe9} Jo
spaou juowdo[oAap [euoissajold oy,

‘soSen3ue| pjiom pue

S9IpPNIS [BID0S “9OUIIIS ‘Sorjealjewt
‘Aoe19y| spre 9FenSue| ‘uoneanps
1eo1sAyd/yresy saisuoyoaduwos

‘spre Sutuuopiod pue [ensia Suipnjout
‘spaepue)§ Ju2IUO)) WN[NILLINY) 3100
oY} Ul [00YdS dY) JO spasu Fuyyjels
pue ‘onewrwresdoid (pazijedads pue
Ie[n3aI1) [eUONONLSUI ‘TR[NOLLIND JY ]

syuawd[ paanbay ay) s393[A] USISA(] S,[00YOS MO QLIS

TrYUvVI OVIN

O

Aruitoxt provided by Eic:

E



28T

62-A 23eq

)OS N0qqV U ULOJay uoneonpy ueqin Sunuswoldwy] Jo4 apiny

36T

‘sureigoid

uonEeINpa pooypyiyd Aj1es pue
SONI[IESIP YIM USIP[IYd ‘Adoustorjord
ys13ug paywi] ym uaIp[Iyo

JO Spaau [euonEONPd SSAIPPY

"SPIEpUE]S JUIIUOD)
wnnoLuny) 2100 3y} 0) swresgoid
[RUOTIONI)SUI [[B 9JRUIPIOOD pue U1y

‘Jleys udrsop ay,
:uisog weiSo1d sasuayardwo) vy

‘syusuodurod 2109 s31 Jo yoes spoddns
ey} yoIeasal oy} AJnuspi [[eys

u31sop oY ], "SONSLORIBYD IBJIWIS
1M SJOOYDS IIYI0 Ul JO/pUB [00YOS
juedsijdde ay3 ur A[[nyssaoons payiom
sey weidoid ay) jey) 20UIPIAS
Suipnpour ‘saonoeid 9A1n99J)9 Jo
90UQPIAS pue udisap e Jo syusuodwod
A3y a3 Sunzoddns yoreasal

a[qel[al 3q [[eys 919y, :s913ajens pue
SPOYIOIN Paseg-UoIeasay] ANl

spudwd|f paaInbay] ay) SNl USISI( S,]O0YIS MOF IQLIdSA(

Y YUV OVIN

O

Aruitoxt provided by Eic:

E



0¢-A 23ed

SJOLLSI(] HOqQY U] ULI0Jay uouednpy ueqin Supuowoiduwy 104 apinn

6ET

getl

TPV OVIN

Ul YHOJ 39S Se spIepue)s

JUSIUOD WIN[NOLLINY) 310)) Y}

Jo Juawaaayoe poddns o) uononnsul
pue WnnILLIND JO sjoadse [[e

ojur A3o[ouyoa) [euonEINPI JRIFa)uf

spapuny

Apuaaand sweagoxd asay) a1e MOH
Jwrexdoad [ooyos-19)ye pue JawrwIns
€ dAey APUILIND [00YOS 3Y) S0
"papasu

aoym swerdoid eyuswa[ddns
[00yOS-1o)je pUe JDUWIWNS SSAIPPY

“(JUSIAARIYOL JUIPNIS JO JUIUISSISSE
Suro3uo ‘ordwexa 105) ssergoid
Sunjew Jou I8 OYM SJUSPNIS ISOY)
I0J uUOnUAAISULI A[Ied 10} S313ajens
apn[oul pue Aep [BUORONISUL

2y} SunInp Spasu JuIpnIs SSAIPPY

SHuduR[ pa1mbay Y3 $)JA] uSIsa( S,[00YIS MOH 2qLIISAQ

CrvevI OVIN

O

Aruitoxt provided by Eic:

E



1€-A 98egd

SIS Hoqqy UJ uuiojay uoneanpg ueqin Sunuowsjdwi Jog apiny

THT

0pT

'VdSH

pue yVJHAD 9Y) Aq paIenSuowadp se
Koeia)] spy oFendue] ur splepuels
)]s J1Psur 0) pajoadxs S juIpnIs
K1epuodas £10A3 jey) pue opeid
PA1Y} 243 JO pus 3y} £q [9A3] opeid

je Suipeai 9q [[IM JUSPNYS ATRJUSUIS[D
K19A3 JBY) 2INSUD 0} S[opow

[euonjeu uodn paseq 3q [[eys uSisop
ay 1, "Jusuodwos Aoeia)] Suipeal
JAISU)UI UB apnjoul [[eys uisop

ay I, :Aoe1ay1] Suipeay uo siseydwyg

*ad€ 3saY) JeyMm AJnuap] °so13ojens
pue swreioid aA193]J9 Jo uoneidajul
2y} 9pnjoul pue [00YIS dY} J0J UOISSIW
pUE UOISIA UOWILIOD © detodIoout
[1eys uSisap oy [, ‘oAIsusyaxduros og

‘swreidold

[ejuswdjddns pue [euorjepunoj [je

Jo Sunesado pue Suruueld srejijioe]
0} [puuosiad poddns pue juswsFeueur
JUSIOIINS 2q [[BYS 210 Jey) ainsug

s)udWd Y Pa1mbay] 3y $)IIIA UBISa( §,]00YIS MOH QLIS

T Yev9I OVIN

O

Aruitoxt provided by Eic:

E



EVT

7€-A 98¢ed

(A}

spsI HoqqQy UJ uLojey uoneonpy ueql() Sunuswisiduif o apinn

‘Jyers

[ooyos Aq 930A Teaoidde Jusdiad g ue
UO IO SNSUISUOd Uo paseq st poddns
1B 90UIPIAD 9piro1d [[eys [00YOS
ay ], "udisap ayj jo uoneyuswadur
pue JuowdojPAdp ‘SUDRW-UOISIONP
UT JUSWISA[OAUT [NJSUIURSW B 9ARY
[[eys Jyers [00Yos o ‘A[[euolippy
"US1Sap Y} 03 PONIUIUIOD

SI JJe1S [00UOS 9y} Jey) 2JBI)SUOUWIP
[TeYS [00YDS Y], :[00YDOS oY}
ungipy Boddng pue ur-Ang Ajnoe

"UOT}ONPI AZIS-SSB[d

Surpea1 Surpnjour ‘Gurures] 919919
210W 0] PaIedd SIZIS SSB[O Jo[[ews

Jo wreadoid e 9)eNSUOWIP IO USIP[IYD
T 01 71-6 SopeIs ul pue uaIp[iyd

€T 0} 8- SOpeI3 Ul pue USIP[IYD [ 0)
€-3] sopeIS ul 9zIs SSe[d 9oNPal [[eys
uSisop oy ], :uonINPayY 9ZIs-sse[)

sjyuaway painbay ay) s)adp) uSIsa( §,]00YIS MOY QLIS

CrYevI DVIN

O

Aruitoxt provided by Eic:

E



avl

£€-A 98ed

L

spWsi HoqQV U] ULy uoreonpy ueq) Sunuowsidwy] 1og apinn

"PoIRUIPIO0d pue pajusw(dun
A119doid axe uisop oY) JO SJUSUWIS[D
oy} [[& JeY) 2INSUD 0) pPajeuTISop

aq [[eys Iaquiaw Jjejs Suryoea)

V :10)e)1[108,] [RUOHONISU] Uy

"ug1sap ayj Jo uonejuouddu

pue ‘weiSoid [euononnsul

‘ LINS 213 uo uonedronted Surpnjour
‘BUIYRW-UOISIONP UT JUSWIIAJOAUL
Jejuared [nySuruesw 10§ apraoid [[eys
uS1Sap oY [, :JUSWIDA[OAU] [BJUSIR]

s)udwd[y pa.1bayf aY) s)I3JA USISA( §,]00YIS MOH AqIIISAQ

CryevI OVIN

O

Aruitoxt provided by Eic:

E



LY L

#€-A 98ed

s

sjpLIsI(] HOqqV U] uLIojay uoneonpy ueqin Sunuswoldwi] JoJ apiny

ugIsap ayi

Jo ued se pado[oAap 9q [[eys WaIsAS
A)1[IqeIunoooe ue pue WSIUBYIIW
uonen[eA? SNONUNUOS Y ‘S[eos oy}
9A3IYOR 0} SWISIURYOIW JUSUISSISSE
pue SYIRWIYOUSQ WU YSI[qe)sd
[1eys uSisop ay [, "s1s93 Aousroyord
$,91€1S U} pue SpIepue]S JUINUO))
wnnoLuny) 2100 34} 0 paly 3q [[eys
ooueunoyiad Juopmg :A)[IQRIUNOIDY
pue uonen[eAy ‘syrewyousg ‘s[eon

‘Kouaroiyoud Jo s[aAs] 19ySy
Apueoyrudis Surureisns pue SuIAIYOR
ur sjuapnIs sisse sIoyoes) djay

0} pauSisap 9q [[eys yuswdo[aA9p
[euOISS2j01] "doue)sisse 19ad pue
uone)I[Ioe} Jo uuoj ay; ur poddns pue
Surureny 9o1a19su1 Surpnjour ‘uSIsop
oy Juswa[dwl 0} A1BSS39U SI0INOSAT
pue agpajmou oy} Yim papraoid aq
[[eYS SIayoea], ‘suone[ndal uonesnps
Sumunuoo juarmnd yym podwod
[[eys pue Suruten pue JuswWdo[oAIP
[euolssajoid Jjejs snonunuod

pue Ayjenb-ySiy apraoxd [jeys usisop
ay . :yuswdo[aAs(g [euolssajord

sjuowd[j paanbay] 3y) s3] USISa( §,]00YdS MOH QLIS

TPV OVIN

O

Aruitoxt provided by Eic:

E



(4342

S€-A 98ed

BET.

SPUISK HOqqy U] ULIoJoy uoneonpd ueqin) Sunuswajdwy] Jo4 spiny

"UOTJONIISUI pUR WNNOLUND paAolrdde
oY} Y3Im JU2)SISuod sagen3ue] prIom
pue 95U210S “dIsnu ‘uoneonps [eads
‘4R JO AIQAI[IP ) 10 JUaIoLyIns
SanI[IoR] 9q [[eysS 210y ], "UuSisap ayj Jo
uonjejuowd[duwil [NJSS929NS Y} INSUD
0} sanijoe] 9jenbape sjensuowop
I1eys ueid sanijioey aduel-3uo|
SJOLOSIp AU, :sanijioe] ajenbapy

“PIIYD Y} JO SPISU SIDIAIDS

[e100S pue [eUONLINU ‘Y)[BAY JooW

0} pauren wes) poddns Ajiurey paseq
-[00YJs B opn[oul [[eYs SIY ], "WIes|

0} Aytunppoddo s, priys oY) sZiwixew
0} pue p[Iyo oY) Aq paoey swajqoid
SS3Ippe 03 ‘PIESIPIJA pue dIe)pry
SE [[oM Se ‘[B00] pue J)e)s ‘[RIopa)
Surpnjour ‘sa21n0sa1 AUNWIWOD

puE [00Y2S JO UOLIBRUIPIOOD pue
[eLI9J21 ‘UOTIBZI[IIN JANIIJJD AINSUD
03 9oe[d Ul wWstuBYOSW € 9q [[eys
Q1o ], :AyUNUIWO)) oY} UI SI2IN0SOY
JO [e1I9J9Y pue UoHRUIPIOO))

s)adwd[g paaInbay ay) S)IIN uSISI( S,[00YIS MOH IGLIISA(

CryevI DOVIN

O

Aruitoxt provided by Eic:

E



9¢-A 98ed

SPLISI] HOqQVY U] ULIojey uonesnpy ueql) J

0GL

:c:qu_aE_ 104 apinH

‘ugisap a3 jo yred

se pojuowedwi aq [[BYS 1ONPUOD JO
9p02 JUApNIS S IOISIP dY ], "Furure|
10} papiaoid aq [[BYS JUSWUOIIAUD
2IN09S puE 9Jes e JBY) 0S [00YIS )

0} pap1aoid st AJLnoas JuSIdIINS Jery)
aInsua jjeys uSIsap Y[ JUSUWUOIIAUY
Sururea| 2Ind9g pue djeg v

*A18S5200U

J1 5)99Ys [eUOnIppE Yoey

‘[epowr 9y} Jo juauodwod Yyoes

)M PIJRIOOSSE §31S00 9piaoid 9seald
‘swei8oid A1repuodsss papasu pue
paxmbal [[e pue spiepue)§ JuUalu0)
wnnoLUny) 310)) 3y} U0 paseq
wnnoLLIND jooyos ay) poddns 0}
JUSIOLINS SpUNJ 3}BIO][B 0} PAJINPUOD
S1 J98pnq [00Y9ds AINUS Y} JO
sis[eue ue jey} 2Insus 0} Juredpnq
paseq-1ooyds Jo asn oy axinbal [[eys
uSisap oy, :Sunadpng paseq-100yog

syudWI paainbayf ay) s393] USIsa( §,[00YIS MOH QLIS

TryevI O VIN

O

Aruitoxt provided by Eic:

E



£ST

LE-A 93ed

¢S

S1PISKJ 10qQV U] uuojay uoneonpy ueqin) Sunuswaidwy 10 apinn

0002 ‘91 "1O0O A4.LvddN d9Vvd SIHL

"1'9-¥T:V9'D V"N 0} juensind
s[ooyos Arepuosas ul surerdoid
pasinbaz oy sajeIZa3UI 31 MOY AJTIUSPI
[TBYS [OOU9S ATRPUO0IIS [orH :S[O0YIS
A1epuodag ui sweidold painbay

TPV

"DV N YIm 20UBpIodde Ul [00YOS
~ Jo®3 Ul UONOUNY PUB PAYSI[qeIsd
aq [[BYS ‘wes ], JuswoSeuey

[ooyos v :diysiopear] paseq-[00yss

"201}J0

[EQUSO Y} YJIm pUE “JOLSIP AU UL
S[OOYDS JOY)O puR [00YIS Y} USIMIq
‘[00YoS 3Y) UNIIM UOHRNOTLIE 10]
pasu 2y ssaIppe [[eys uSIsap s, [00yos
9L, :S[00YOS pue SweI3o1J uLojy
Jooyos a[oyA\ Suowry uone[ONIY

SHUAUIA[H pa1mbay] ayj s39aA] uSISa(] §,[00YIS MOF AqLIISA(]

<Y yevI OVIN

O

Aruitoxt provided by Eic:

E



FST

8€-A 2584 SPWISK HOqQVY U] uLIojay uoyesnpy ueqln) Sunuswm|dw] 1o, spinn

000T ‘91 "1DO q4.LvddN 4D9Vd SIHL

"SpIepuel§ JusUo)) WN[NOLLIND)

910)) 9Y) SAIIYOE 0} SJUIPNIS
Surjqeus jo asodind ayj 10] ssauisnq
pue Ajunwwos ‘syuared yym
K[9A1}RIOQR][00 YI0M S[O0YDIS Jey)

os sdiysiaupred Ajunwwos ysijqeisy

"SJUQUUSSISSE 9)8)S JoYI0 pue VISH
Sureowr ur ssa1doid aunseowt 03
syuourysidurosoe Juapmys Jo sajdurexs
pue syse} aouewo)ad ‘sorjojurod
opn[oul Jey) SJUSWSSISSE YOUI 9sn

pue Sutop jo a[qedes are Loy} Jeym
Kq ssa1301d juopnys ssasse S[OOYDS
Jey} os juowissasse juapnis dojaasa(

“UOTJONIISUT WIOOISSB[O
0} sa0udLIadXa [00YdS-JO-)NO JUl| pue

1S219JUl JUSPN)S PUE SISQIED pUNOIe
Suiures| aInjonuys 0} 9[qe aIe S[OOYDOS
jey) os jJusjuod [euononysul dojoasg

"9WII) [BUOLONISUL JO SYO0[q

usyjSusf 0) YIUOW pue Joam ‘Aep Y}

aziueg10 Aewr S[ooYds jey} 0s Juruies|
pue Suiyoea) 10J SW) J[QIXI[J SZI[UN)

'$91A3s Surwies|

[ENPIAIPUI 9JEPOUWILIOOIE PUE SJUSPN)S
o8e3uo e so1393e1)S [RUOHIONYSUL

JO AJoLIBA B 9SN pUR SJUSPNIS JO S)run
[[ews ojul paziueS1o aIe S[OoYds Jey)
0S SONIUNWIWIO FJUIUIBI [[BUIS )81

‘prudwdpduur 3q [Im £3Y) Moy 9qLIdSI( Judwrddui 0)
sued [ooyds 3y} 10 3de[d ur Apeaife a1 Jey) SIASILIIS PISeq-Yoaedsd Y AJuap]

I'vv:V9 DVI'N

O

Aruitoxt provided by Eic:

E



LGT qCTE

6£-A 98ed SIOLUSI(] NOQQY UJ WLIOJaY uonesnpy ueqr) Sunuswisidwy] 104 apinn

000T ‘91 "LOO ad1vadN DVd SIHL

sopuonesddy jooysg A1Bpuooa§ AdVSM Se:0

‘uonjeonpa Arepuodsasisod

pue [0oyos Y31y usamiaq uonisuen
oy} aaoxdunr pue uonejuswa|dut
ASM JO SSOUIATIOSYJD

9} 2INSEaW 0) SUOTJRN[RAD pUE
SJUSWISSISSE JO AJOLIBA B 9S() "UBISIp
weidoid sATjeUId)[B [0OYDS S[OYM
3y} 10 [apowl YSM & jusuwsduur

0} uoneonps 19y3s1y Jo suonmnsul
Yym juowaaide uone[nome

ue YSsI[qeIsa S[ooYds ay} jey}

0s uoneoNpa 19Y31Y Jo suonnnsul
ynm sdiysioupred ysiqeisg

Aruitoxt provided by Eic:

E\.



Section VI
Whole School
Reform
® Component Plans
@

ERIC - 158



SECTION V. WSR COMPONENT PLANS

This section of the Guide for Implementing Urban Education Reform in Abbott Districts:

e Highlights WSR district and school component plans;
e Provides helpful hints in creating and revising required plans; and
¢ Indicates which district and school plans should be aligned with each other.

Regulations Related to Section Vi
N.J.A.C. 6A:24

1.2 - Definitions
1.4 - Responsibilities of Local Districts
2.1 - Establishment of School Management Teams

2.2 - Responsibilities of School Management Teams

3.1 - Early Childhood General Provisions

4.3 - Submission of WSR Implementation Plan

4.4 - School-based Budgets

6.1 - Implementation of Required Programs in Secondary Schools
8.1 - Long-Range Facilities Plan

Component plans integral to the entire system are developed and implemented as part
of WSR by schools and districts. WSR plans, which are identified in this chapter,
combine WSR models and strategies that become a school’'s coherent and concerted
effort to increase student achievement. The following specific plans should be
considered as elements of a comprehensive WSR strategy within the Abbott districts.

This guide gives detailed direction on the planning and creation of a WSR
Implementation Plan and School-Based Budget (Sections Vil and 1X). Required
Programs in Secondary Schools (RPSS) Plan parameters and planning considerations
are found in Section VII. The Technology Plan requirements have been integrated into
Sections VII, VIIl and IX. To assist schools and districts in complying with the
component plans, many resources have been compiled and referenced for easy on-line
access at various websites. DOE staff members with expertise in these particular areas
have also been identified. (See Section Xl for references on both.)

As mentioned in earlier sections of this guide, systemic change requires coordination of
efforts in planning and implementation of all WSR efforts. School and district plans
required by the regulations must be coordinated to ensure effective implementation. In
some cases, plans were submitted in previous years and require revision in 2001-
2002. Any required revisions should take into account this need for articulation.

Guide for Implementing Urban Education Reform in Abbott Districts . Page VI-1
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A. ACCOUNTABILITY PLAN - N.J.A.C. 6A:24-1.5

Each district shall establish an accountability system that includes a system of rewards
to recognize teachers, parents, and administrators who contribute to helping students
attain the CCCS. Each WSR school is required to develop and submit a reward system
consistent with that of the district. In districts and/or schools that do not maintain a
pattern of improved student achievement, the DOE shall pursue sanctions pursuant to
New Jersey Statutes.

In order for a district and school to assess, evaluate, monitor and effectively implement
a program or reform effort, it must establish a system of accountability suitable to its
needs. This system must include the establishment of baseline data and the
identification of progress benchmarks and standards, which are linked to the CCCS.
The results obtained from this accountability system are used to make informed
decisions about program improvement.

HELPFUL HINTS
Accountability Plan

Consider these questions in creating the accountability plan:

e For each population (teachers, parents and administrators), are the standards and
goals effective in measuring performance and addressing student attainment of

the CCCS?

Are the proposed measures adequate?

Are adequate support and intervention systems included to assist schools as they
work toward their targeted results?

Are the proposed rewards for each population effective? If so, how?

Is there an adequate mechanism built into the plan for public recognition of
rewards?

B. ALTERNATIVE EDUCATION PLAN - N.J.A.C. 6A:24-1.4(i)

Every district shall provide an alternative education plan as required by the Abbott
regulations. Upon approval by the DOE, the school board shall implement its plan for
the establishment of an alternative middle school and high school, or other comparable
program to meet the needs of students who are disaffected or disruptive or who have
not been successful in traditional learning environments. The district's alternative
education program(s) must be linked to the secondary schools’ RPSS mechanisms for
identifying students requiring placement in alternative education. Altemative education
programs must also be coordinated with the work of the secondary school SMTs (see
Section VII). Districts should utilize the DOE publication, A Guide and Application for the
Operation and Approval of Alternative School Programs, which is available both at the
high school and middle school levels at respective county superintendents’ offices.

Guide for Implementing Urban Education Reform in Abbott Districts Page VI-2
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C. DISTRICT REORGANIZATION/RESTRUCTURING PLAN -
N.J.A.C. 6A:24-1.4( k ) AND 6A:24-1.6

By July 1, 2002, the two districts added pursuant to the legislation shall implement their
plans to accommodate the transition to, and eventual full implementation of, the
following:

1) school-based management teams;
2) changes in central administration structure and function; and
3) decentralization of planning, budgeting and decision-making.

Systemic reform is defined and used in many different ways. There are three integral
components that appear in different states’ systemic reform efforts that should be noted.
These are as follows:

1) promotion of ambitious student outcomes for all students;

2) alignment of policy approaches and the actions of various policy institutions to
promote such outcomes; and

3) restructuring of the govemance system to support improved student
achievement.

Successful implementation of school-based decision-making and management as a
reform effort needs the support of central office administration and entails changes at
that level, as well as at the school level. The changes in structure and function of the
central office administration also require the support of the board of education and a
process for meeting the specific needs of the district.

Restructuring the governance system of a school district involves instructional
leadership and a cultural commitment supportive of school- and district-level change. In
a restructured district, schools are given the responsibility to make decisions that will
maximize student achievement and develop instructional programs for success. This is
not, however, achieved without ongoing assistance, support, and accountability
measures at the district level.

One issue that must be addressed as part of the district's restructuring efforts is
articulation among WSR programs, schools and the central office. Having mechanisms
to ensure collaboration among preschools, elementary schools, middle schools and
high schools is essential to ensure a smooth transition for students among these
schools.

Guide for Implementing Urban Education Reform in Abbott Districts Page VI-3
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D. SECURITY PLAN - N.J.A.C. 6A:24-1.4(i) AND N.J.A.C. 6A:24- 6.1

According to research, deteriorating community norms regarding acceptable behavior
have directly influenced the level of disruptive behavior in schools. This disruption can
have a negative effect on learning for all students. In order to provide a safe
environment conducive to learning, each Abbott district and secondary school must
develop a security plan. These plans must be coordinated with each other and with the
district facilities plan where appropriate.

District Security Plan
Regulation requires Abbott districts to:

1) provide a security guard for every elementary school and 1 security staff member
for every 225 pupils in secondary schools; and

2) establish a Code of Conduct (Guidelines for developing codes of conduct are
available through the DOE Alternative Education staff listed in Section XI).

The district may apply for a waiver of the required number of security guards based on a
demonstration that the full number is not necessary to ensure safety under the
circumstances present at a particular building.

While not required in the Abbott regulations, some district security plans include clear
evacuation procedures, as well as procedures to deal with media coverage in the event
of an emergency. Additionally, if a particularized need is demonstrated and approved by
the district's board of education and the DOE, the district may provide other protective
devices (metal detectors, surveillance equipment etc.), as required.

Safe School Environment Conducive to Learning

Schools in Abbott districts are required to develop a code of conduct that clearly defines
acceptable and unacceptable behaviors and the consequences for them. This code
should be consistent with the district's policy, as well as based on the school's unique
needs. In shaping the school’s plan, input should be solicited from the SMT. SMT input
should also be integrated into the district's security plan.

In developing and implementing the school’s plan, the SMT may designate a work
group to facilitate this responsibility. This work group, in collaboration with the SMT,
may be charged with:

1) establishing the code of conduct, which clearly defines acceptable and
unacceptable behaviors and their consequences;

2) determining how to effectively deploy security personnel;

3) putting in place a clear set of procedures for evacuation, dismissal and media
coverage in the case of an emergency; and

4) developing a means of ensuring that parents understand the code of conduct
and are willing to actively support its terms.
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The school may submit a particularized need request for additional security personnel if
a needs assessment has been completed and cause (empirically based) is proven. .

Secondary School Security Plans

Secondary schools are specifically required in the Abbott regulations to develop a
security plan as part of their Required Programs in Secondary Schools. (See Section VI
of the guide for specific information on developing this required plan.) This plan must be
coordinated with both the district security plan and the district facilities plan as needed.
Major facility enhancements such as magnetic door systems should be part of the
district facilities plan.

E. REDUCTION OF CLASS SIZE PLAN - N.J.A.C. 6A:24-4.1(j)(9)

Research has shown that low-income students who experience failure are frequently in
classrooms characterized by low student motivation, fewer protracted student/teacher
interactions around instruction and more class time spent on disruptive or off-task
student behaviors. Smaller class sizes allow the teacher to be in direct contact with
individual students for a larger portion of the time; allow for an increase in the frequency
of interactions; reduce distractions; and increase opportunity for assessment, feedback,
and reinforcement -- all of which should result in increased amounts of leaming.
Therefore, reducing class size must be an integral part of the WSR effort.

Regulations require that schools, in collaboration with their district offices, have a plan in
place to continue to reduce class size to 1:21 in grades K-3, 1:23 in grades 4-8 and 1:24
in grades 9-12. The school's plan to reduce class size must be submitted with its WSR
Implementation Plan.

At the secondary level, WSR schools must address class size reduction in their WSR
Implementation Plan and Budget. In its publication, A Study of Supplemental Programs
and Recommendations for the Abbott Districts, November 1997, the DOE
recommended that the class size ratio be 1:23 for grades seven and eight and 1:24 for
grades nine through twelve.

In its efforts to support reduced class size, the federal government has made funds
available to states for this purpose. Class-size Reduction (CSR), which supports the
reduction of class size, is consolidated in the Improving America’s Schools Act (IASA),
and the Local Education Agency (LEA) federal Subgrant Application. As part of IASA
Title VI, each LEA may pursue the goal of reducing class size. For information on Class
Size Reduction Grants, contact the Department of Education's Office of Grants
Management and Development.

F. LONG-RANGE FACILITIES PLAN - N.J.A.C. 6A:24-8.1

Based on its expertise, field experience, consultation with experts and its focus on an
integrated approach to instruction, the DOE concluded that the facilities for Abbott
districts were inadequate. To remediate this situation and to provide a clean, safe and
functional environment that is conducive to leaming, the DOE established requirements.
All Abbott districts were required to submit long-range facilities plans for review and

Guide for Implementing Urban Education Reform in Abbott Districts Page VI-§
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subsequent action by the department. Subchapter 8 of N.J.A.C. 6A:24 contains details
on the long-range facilities plan.

G. WSR IMPLEMENTATION PLAN - N.J.A.C. 6A:24-4.3 & 4.5

Regulations require that annually on or before December 1, the SMT of each school
participating in WSR shall develop and submit to the DOE, with a copy to the CSA and
the board, a WSR Implementation Plan which integrates all local, state and federal
resources and has been developed in accordance with the guidelines and requirements
of the DOE and the program developer. ( Elementary Schools See Section VIII and
Secondary Schools See Section IX for further details on the creation of the WSR
Implementation Plan).

In a secondary school that has been accepted into WSR, the implementation plan
adopted by the school must incorporate all programs and services specified in the
Required Programs in Secondary Schools. Additionally, the plan shall address reducing
the dropout rate, increasing the graduation rate, improving attendance and reducing
class size. Finally, for high schools, the plan shall address an effective combination of
research-based strategies pursuant to N.J.A.C. 6A:24-4.1(c). No programs or services
beyond those required by the WSR model, approved design, or required programs,
shall be approved unless a particularized need is demonstrated pursuant to N.J.A.C.
6A:24-5.1. .

H. REQUIRED PROGRAMS IN SECONDARY SCHOOLS (RPSS) -
N.J.A.C. 6A:24-6.1

All secondary schools, in consultation with the CSA, the principal and the SRl Team,
shall submit annually a revised plan for implementation of RPSS to the DOE
for approval, with a copy to the CSA and the board.

. EARLY CHILDHOOD OPERATIONAL PLAN - N.J.A.C. 6A:24-3.4

The Abbott regulations state that the board shall operate its early childhood education
program consistent with its early childhood education plan approved by the DOE. The
plan was developed pursuant to requirements specified in N.J.A.C. 6A:24-3.3(a). The
board shall amend its plan so that all four-year-olds and all three-year-olds are offered
full-day, full-year preschool by the 2001-2002 school year. The district shall provide any
necessary information to the DOE to ensure that the program implementation is
consistent with that plan. No additional early childhood education programs or services

shall be approved unless a particularized need is demonstrated as specified in the
regulations.

J. TECHNOLOGY PLAN - N.J.A.C. 6A:24-1.4
A school participating in WSR is required to submit a technology plan with its WSR

implementation plan and school-based budget. This plan must be coordinated and
consistent with the district's approved technology and facilities plans.
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The 2000-2002 Abbott School-Based Technology Plan (SBTP) Checklist and Plan—
Forms (included in Section VIl for RPSS and Sections VIIlI and IX for WSR) provide

‘ details and timelines for specific sections of the school plan. School technology plans
will be approved by the DOE Office of Educational Technology and the Office of
Program Review and Improvement.

1. Each school technology plan must be reviewed by the school principal and the
district technology director/coordinator, as indicated by signatures on the checklist.

2. When the signQOff on the checklist is complete, copies of the school technology
plan and the school checklist are to be provided to the CSA and the school board.

3. The Office of Educational Technology, in cooperation with the Office of Program
Review and Improvement, will review and provide final approval for the school
technology plans.

4. Approved school technology plans are listed on the DOE website (see below)
within the “Technology” section under “Local Technology Planning.” Links to the
plans are provided if they are on line.

New Jersey Department of Education website:
http://www .state.nj.us/education.
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REQUIRED PROGRAMS IN
SECONDARY SCHOOLS

SECTION Vi
To Be Completed By

Non-WSR Secondary
Schools

Whole School Reform secondary (middle and high) schools in cohorts one, two and
mid-year two will refer to Section IX for RPSS forms and instructions. These schools
will incorporate Required Programs in Secondary Schools into the WSR
Implementation Plan located in Section IX. Elementary schools incorporating grades
6, 7, or 8 are eligible to apply for RPSS. Any elementary school intending to apply

for RPSS must refer to Section IX to complete the WSR Implementation Plan with
RPSS.

Guide for Implementing Urban Education Reform in Abbott Districts Page VII-1
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SECTION VIl. REQUIRED PROGRAMS IN SECONDARY SCHOOLS
(RPSS)

This section of the Guide for Implementing Urban Education Reform in Abbott Districts:

Assists the principal and SMT in the development of and the revision of the RPSS Plan:
Describes the elements of the RPSS Plan;
Outlines the areas of alignment between the RPSS Plan and other required district
plans;

« Suggests a planning process for developing the RPSS; and

* Includes instructions and forms for completing the RPSS Plan.

Regulations Related to Section VII
N.J.A.C. 6A:24

1.2 - Definitions
2.2 - Responsibilities of School Management Teams
5.1 - Demonstration of Particularized Need
. 6.1 - Implementation of Required Programs in Secondary Schools

A. INTRODUCTION

There has been much research and documentation of WSR programs designed to
increase student achievement on the elementary level. The research base on secondary
schools continues to develop and broaden in scope. The department will not be identifying
a presumptive model for secondary schools because the research does not provide an
adequate basis on which to select just one model as the presumptive model. Secondary
schools must adopt a Whole School Reform model or apply to implement a Whole School
Reform alternative program design by January 30, 2001. Secondary schools are also
required to integrate the Required Programs for Secondary Schools into the WSR model.
High schools must also implement an effective combination of the six research-based
strategies pursuant to N.J.A.C. 6A:24-4.1( c).

. Guide for Implementing Urban Education Reform in Abbott Districts Page VII-2

168



Definition:

Secondary school means middle and high school grades 6 through 12, except in districts
having an elementary structure incorporating grades 6 through 8, in which case it means
grades 9 through 12.

According to the regulations, required programs and services in secondary schools
address:

1) A Mechanism for Access to Health and Social Services

2) A School Security Program

3) A Mechanism for Identifying Students Requiring Alternative Education
4)  School-to-Work or College Transition Programs

5) Infusion of Educational Technology

6) Professional Development

In a secondary school implementing a WSR model, these required programs and services
must be incorporated into its WSR Implementation Plan. No additional programs or
services beyond those required by the model or approved design will be approved unless
a particularized need is demonstrated by the school. (The Local Particularized Need
Application can be found at the end of this section.)

B. SCOPE OF REQUIRED PROGRAMS IN SECONDARY SCHOOLS (RPSS)

The information for each of the following RPSS areas was obtained from A Study of
Supplemental Programs and Recommendations for the Abbott Districts (November 1997),
and from applicable sections of the Abbott regulations. (See Section lli of this guide for the
full text of the regulations.)

1. A Mechanism for Access to Health and Social Services

Schools must ensure that they have a mechanism in place to provide access to
health and social services that the SMT has identified as being essential for the
educational achievement of students. This mandate can be accomplished through
utilization of existing district staff, programs and services and through coordination
of and referrals to community-based providers and resources.

Note:

> Each secondary school must have a full-time Health and Social Services
Coordinator.

> The Health and Social Services Coordinator shall provide assistance to
the SMT as needed.

> Each school must establish and implement procedures for the delivery of

intervention and referral services.
>
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> Each district must fulfill the requirements for school health services such
as school nurse and substance awareness coordinator.

2. A School Security Program

According to research, deteriorating community norms regarding acceptable
behavior have directly influenced the level of disruptive behavior in schools. This
disruption can have a negative effect on learning for all students. To address
problems of student disruption and violence, every school must clearly establish a
Student Code of Conduct defining the obligations of students regarding acceptable
and unacceptable behavior and communicate the consequences that will result from
the students’ success or failure in meeting their obligations. A review of existing
student behavior policies to ensure maximum effectiveness must also be
completed. Schools should also employ full-time security personnel to assist in
enforcing the codes of conduct and ensuring school safety. (See Section VI for
additional details.) Other protective devices, such as metal detectors, may also be
necessary based on the needs of the school and would require submission of a
particularized need to address this. At the middle and high school levels, where the
severity of disruption may possibly increase, students responsible for negative
behaviors must be removed. Alternative educational placement must be available
for students who are removed from regular classes because of disruptive behavior.
Programs, services, and activities associated with these areas and others, such as

anger management, conflict resolution, bias reduction, peer mediation and in-school

suspension, may be considered based on the documented needs of the school.

> Note: The school security RPSS should be aligned to the District Security
Plan and the District Facilities Plan when necessary.

3. Mechanism for Identifying Students Requiring Alternative Education

Alternative education, as defined by the DOE, offers nontraditional yet effective
learning environments that provide flexible educational delivery systems closely
related to the learning styles and the individual needs of students. This learning
opportunity is designed to meet the special needs, interests, and aspirations of at-
risk youth who may be disruptive and/or disaffected within the traditional academic
environment. Alternative education schools are small and carefully staffed. They
provide intense, comprehensive and individualized services to students and their
families, so that students can achieve the CCCS. These programs also include
services such as work study opportunities, community service involvement, life skills
training, job search training, vocational education, social services and personal
growth counseling. They may also incorporate site-based management
approaches, cooperative learning strategies, and shared decision-making into the
program structure. In addition, alternative education schools provide a caring and
supportive long-term environment where rules and regulations are clearly defined,
as well as fairly and consistently enforced.
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If the alternative education program is a district-wide initiative, the strategies,
. services and activities associated with the mechanism for identifying students

requiring placement in the district's program should be considered, based on
identified needs.

Note:

» The school's RPSS mechanism for identifying students who will be
referred for alternative education should be aligned to the District
Alternative Education Plan and related criteria.

Each secondary school must have a full-time Dropout Prevention Officer.
The Dropout Prevention Officer shall provide assistance to the SMT as
needed.

The school's dropout prevention officer and health and social services
coordinator should support the school’s alternative education strategy.
Districts operating and/or implementing alternative school programs
require program approval using the document entited A Guide and
Application for the Operation and Approval of Alternative School
Programs which is available from the respective county superintendents’
offices.

V V VYV

4. School-to-Work and College (STC) Transition Programs

Consistent with the new Administrative Code for Standards and Assessment,

. implementation of the Core Curriculum Content Standards emphasizes the need for
all public school students to be prepared for higher education, advanced
occupational preparation, or initial employment that leads to further skill
development. School districts must provide a progression of programs and activities
that promote high standards of academic and contextual learning, expand
opportunities for all young people, and expose them to a broad array of career
possibilities. School-to-career programs provide the vehicle by which students can
learn transferable skills that provide academic focus and contribute to good
citizenship and productivity in the workplace. They also connect young people with
supportive adults, mentors and other role models, and provide program continuity
between secondary and postsecondary education. The Carl D. Perkins
Vocational/Technical Education Act of 1998 allocates federal funds to support
programs and services in this RPSS area. Therefore, Perkins programs and
services and funds should be included in this section of the RPSS plan.

The plan for STC programs must include the key elements of school-to-career, as
follows:
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School-based learning:

» Implementation of a comprehensive guidance and counseling system to facilitate
career awareness and exploration;

¢ Instruction that integrates academic and occupational concepts;
Inclusion of one or more of the clustered disciplines: arts and humanities,
business and information systems; mathematics, science and technology; health
and human services; and

e Secondary and postsecondary articulation, including Tech Prep programs.

Note: In the WSR planning process, consider establishing or continuing the
following methods to accommodate academic and occupationalitechnical
instruction: career academies, small learning communities, and block
scheduling.

Structured learning experiences:

o Delivering integrated instruction (i.e., learning both in the classroom and the
workplace);
Providing comprehensive guidance and mentoring services:

e Providing opportunities for students to experience all employment opportunities
within an industry; and

e Providing a series of paid or unpaid opportunities for students to get work
experience and training. Examples are: volunteerism, community service,
cooperative education, project-based experiences, school-based enterprises,
and internships.

Connecting activities:

Providing activities to match students to structured learning experiences;
Providing activities to establish collaboration between education and the
business community;

e Providing technical assistance to all stakeholders (students, parents, teachers,
employers);
Providing transition assistance, including guidance and placement; and
Provision for student follow-up to determine post-program outcomes.
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5. Infusion of Educational Technology

Instructional technology improves students’ motivation and attitude about themselves,
offers ways for increasing family involvement in education, and helps students master
basic and advanced skills. The key to effective use of technology is to integrate it into the
instructional program at the classroom level. All students will need to develop the
knowledge and skills necessary to function in an economy that is characterized by rapidly
changing technology and increasing economic competition. The integration of technology
into every classroom will empower students and enhance the subject areas being taught.
Technology breaks the barriers of time and place, enabling students in any community to
have unlimited access to information, to the vast array of curriculum and instruction offered
in the state, and to information and ideas needed to master the state’s CCCS.

This section of the RPSS plan must address infusion of educational technology into all
aspects of the curriculum and instructional program to support achievement of the CCCS,
including provision for acquisition and maintenance of necessary equipment and
infrastructure, appropriate professional development activities, and designation of staff to
implement technology activities. Schools should consider how the district technology plan
will provide some or all of these requirements and work closely with the district technology
coordinator in planning for infusion of educational technology.

Note:

> The school technology RPSS must be aligned with the District
Technology Plan and the District Facilities Plan.

> Each secondary school shall have a full-time Technology Coordinator.

> The Technology Coordinator shall provide assistance to the SMT as
needed.

> Schools addressing this RPSS area will use the Office of Educational
Technology forms and process.

6. Professional Development

The intent of professional development is to continuously improve the performance of
teachers, administrators, and support staff ultimately to improve student performance. All
professional staff must be provided with a variety of rich and meaningful learning
experiences that are based on students’ needs and on how best to educate the school's
students. Professional development must be an ongoing and sustained approach to
professional growth of all staff. It must focus on the learning of individual school
employees, as well as improvements in the capacity of the entire staff to solve problems
and renew themselves.
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The plan for professional development must:
 be driven by a strategic plan for the district, the school, and other departments;
e be focused on the acquisition of knowledge and skills directly related to the
achievement of the CCCS and the implementation of WSR; and
¢ focus on the specific school and student needs and learning.

Other recommended elements that the team may want to consider in the professional
development program are the following:
o provide multiple forms of job-embedded learning;
focus on the study of teaching and learning processes;
address a combination of generic and content-specific skills;
use trainers to provide consultation, planning, and facilitation services:
provide for continuous improvement of performance for everyone; and

be viewed as an essential and indispensable process, and a responsibility of all
administrators and teachers.

Programs, services, and activities associated with professional development for all staff
related to WSR and achievement of the CCCS should be provided.

> Note: In developing the plan for this RPSS area, the school must
consider the regulations requiring 100 hours of continuing professional
development of teachers that will go into effect in school year 2000-2001.

C. RPSS PLAN DEVELOPMENT

Annually, the SMT of a secondary school, in consultation with the CSA, the principal
and the SRI team, shall submit to the department, with a copy to the CSA and the
board, a revised plan for implementation of the RPSS.

A systematic process aids in the development of a successful plan. In fact, a well
developed approach to forming a plan becomes an essential tool in creating
curriculum, programs, and services. As is the case with other areas of WSR,
engaging work groups with a knowledge of and interest in each RPSS area will help
the development of effective plans. Technical assistance from those in the district's
central office with expertise in each area should be sought in order to ensure that
the plan in each area is comprehensive and inclusive of district-wide initiatives. Your
plan should demonstrate how the RPSS relates to the district-wide plan and what
kind of services the students will receive. Figure E illustrates an example of a
model for developing the RPSS Plan. (See Section IV of this guide for further
information regarding the organization of work groups in secondary schools.)
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' EXAMPLE OF A PROCESS FOR DEVELOPING
REQUIRED PROGRAMS IN SECONDARY SCHOOLS' PLANS

INVENTORY
EXISTING |
PROGRAMS AND ”\ IDENTIFY AVAILABLE
SERVICES COMMUNITY
RESOURCES TO

ADDRESS NEEDS

ASSESS EFFICIENCY
& EFFECTIVENESS
OF EXISTING
PROGRAMS &
SERVICES

A PREPARE

BUDGET
IF NOT PART OF BASED
RPSS, REQUEST ON PLAN
PARTICULARIZED
NEED ]
CHECK

“~4| PLANAND

REVISE ¢ > BUDGET
PLAN AND
BUDGET Ny
SUBMIT PLAN
AND BUDGET
TO DOE
Figure E
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Every school must have a clear picture of its current status before it can plan
comprehensive changes. Some aspects to consider are as follows:

e Does the inventory provide a list of all services/programs in the school and those in
collaboration with community agencies for each RPSS area?
e Does it take into account all School-to-Career activities, including school-based

learning, structured learning activities, and connecting activities, listed by grade
level?

In developing the inventory, has the SMT determined the following:

the purpose of the service or program;

the anticipated/desired results (impact);

how partnerships and collaborations currently benefit the school community; and
the current funding sources and amounts expended on each?

2. Evaluation of Effectiveness and Efficiency

After the inventory is complete, each item identified must be evaluated as to its
effectiveness and efficiency.

A. An effective program or service is one that produces the expected and desired
result.

* Does the program/service reach the intended population?

e Has the expected result been clearly defined?

e Does the program/service produce the expected result for the intended
population?
Provide data that documents the effectiveness of the program/service.

Provide data that documents success of existing programs in schools with
similar characteristics.

B. An efficient program or service is one that produces the intended result in a cost-
effective way.

e Does the program/service serve the number of students it was intended to
serve?

What is the actual cost per student for the program or service?

e What resources are required (staff, materials, facilities, funds, etc.) to deliver
the program, activity, or service?

e Is there a way to use resources more efficiently (e.g., discontinue services
that are duplicated in the community)?

* Provide data that documents the efficiency of the program/service.
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Develop Plan

Utilizing the inventory and evaluation of effectiveness and efficiency, develop a
comprehensive plan. This plan should identify all programs and services including
collaborations, etc., and indicate which existing programs are to be continued or
discontinued, and what new programs or services are required in each of the six RPSS

areas. In addition, explain how the plan relates to the district-wide plan and what kinds of
services the students will receive.

e What will the school do with each program/service?

¢ |s the program/service new or existing?

¢ Is the program/service to be continued at its current level?

e Will the program/service be modified? If so, how?

¢ Will the program/service be expanded to include more services or resources?

¢ Wil the school reduce the number of programs/services provided or number of
individuals providing said services?

» Will the program/service be phased out? Provide an accurate timeline.

¢ What were the barriers/constraints that prevented the success of the program?

¢ Can these barriers/constraints be surmounted?

e Wil new programs/services be implemented and/or phased in? Provide an

accurate timeline.
WIill an existing program/service be replaced with a new or updated program?

e  Will programs/services be combined in order to minimize duplication as much as
possible?

> Note: Be sure to identify timelines for phase-in, phase-out, etc., of each
program.

3. Budget

After the completion of the plan, a detailed budget must be created and aligned to the plan.
Sufficient budget detail must be provided so that the expenditure for each program,
initiative, or service can be easily determined and/or justified. Costs included in the budget
must be driven by the program and service needs determined through the assessment
process.

If a secondary school wants to implement programs/services that exceed the requirements
of the RPSS, but are essential to ensure educational success for a specified population of
students, and without which such students cannot achieve success in attaining the CCCS,
the school must demonstrate a particularized need. It is the school's responsibility to
provide information demonstrating that these programs/services are necessary. (See
Particularized Need Application at the end of this section.)

> ‘Note: Non-WSR secondary schools will complete the RPSS plan and
budget in this section.
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. D. RPSS RESOURCES

Additional resources and contacts, as well as suggested Web sites, are found in Section
Xl of this guide.
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FORMS AND INSTRUCTIONS

REQUIRED PROGRAMS IN SECONDARY SCHOOLS
(RPSS)

N.J.A.C. 6A:24-6.1 requires that annually the School Management Team (SMT) of all
Abbott secondary schools, in consultation with the Chief School Administrator (CSA), the
principal and the SRI Team, shall submit a revised plan for the implementation of Required
Programs in Secondary Schools (RPSS) to the Department of Education (DOE) for
approval, with copies to the CSA and the board.

In December 1999, a revised second year (2000-2001) of an approved two-year RPSS
Plan was submitted to the DOE. For 2001-2002, secondary schools must submit a one-
year plan by revising the current year (2000-2001) RPSS Plan. The programmatic section
of the RPSS Plan should be completed if the following apply: ~

» any section of the RPSS plan was not approved (e.g., inventory of existing programs
was not provided or was inadequate, no evidence showing that programs have
worked successfully in other schools with similar characteristics);

e a revision is made to any of the six RPSS areas or the attachments;

» a program or service not included in the prior year's plan is proposed for any of the
six RPSS areas;

e a two-year RPSS plan was not submitted in the previous year; and

o the school is not a WSR first, second, or mid-year cohort school.

Since the new submission will be a revision of the second year (2000-2001) of the RPSS
plan, it is necessary to review the plan and the comments regarding the current year's plan
received from the DOE after its review.

> Note: It will be necessary for all secondary schools to complete a revised
activity plan and budget statement for 2001-2002.
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. A. SUBMISSION

Annually, on or before December 1, each non-WSR secondary school must submit the
Required Programs in Secondary Schools Plan (with all attachments) by sending the
appropriate copies as shown to the offices listed below:

Orlando Castro, Director

NJ Department of Education
Office of Program Review and Improvement 6 copies
P. O. Box 500

Trenton, New Jersey 08625-0500

Joan Tomlin, .
Program Manager Or|g|3al
PIRC-Central ) anc
1090 King Georges Post Rd. copies
Bidg. 9

Edison, NJ 08837

Donna Snyder,

Program Manager Or|g|(r;al
PIRC-South ) and
1492 Tanyard Road copies
Sewell, NJ 08080
Eunice Y. Couselo Original
Acting Program Manager and
PIRC-North 2 copies
240 So. Harrison Street
East Orange, NJ 07018
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B. REQUIRED PROGRAMS IN SECONDARY SCHOOLS REVISED PLAN REVIEW
The Department of Education (DOE) will review all submissions to ensure that:

required sections are complete and accurate;
existing programs have been inventoried and assessed for effectiveness and efficiency;

» required programs described are supported by an inventory and assessment of student
needs;

expenditures support the programs described:;
e the submission is complete, including signatures and assurances; and
SMTs and Local Education Agencies (LEAs) are notified of final approvals.

Incomplete submissions are subject to revision, return, and/or disapproval. Once a Required
Programs in Secondary Schools Plan is approved, the board shall accord these programs and
services the highest priority in the development of the 2001-2002 school budget, making such
reallocations and dedicating such resources as are necessary to ensure their full
implementation.

C. COMPLETING THE RPSS PLAN

Below are the instructions for completing the RPSS Plan. The forms are preceded by
information pertaining to the form and directions for completion. A complete copy of the
instructions and forms is located on the NJDOE Web site (http://www.state.nj.us/education).

> NOTE: The RPSS Plan forms package has an imbedded header and footer for

your convenience. Please insert the name of your school and district in the header.
The footer will automatically paginate and date your submission.

The Required Programs in Secondary Schools Plan should include:

1. SUBMISSION CHECKLIST FOR RPSS PLAN

As a final step in the completion of the RPSS Plan, the Submission Checklist should
be used to ensure that the submission package is complete.

2. COVER PAGE

Complete all the information and the required certifications.
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3. ONE-YEAR RPSS PLAN REVIEW OF PROGRESS

Complete a review of progress for the one-year RPSS Plan in each of the six areas
including WSR exploration and selection status. The review should include
progress in achieving objectives, activities completed, and an evaluation summary.
The WSR exploration review should list the models explored, developer visits, staff
visits to other schools, and progress toward selection of a model. Any revisions
required and problems encountered should be included. Answer each question on
the form by repeating the question and providing a summary response.

4. INVENTORY AND ASSESSMENT

For each of the six required RPSS areas, indicate what currently exists in the school
or is being provided by the school in collaboration with a community agency.
Determine how well these programs and services are serving the student population
based on an assessment of their efficacy and efficiency.

5. REVIEW OF COMMUNITY RESOURCES

For each of the six required RPSS areas, complete a review of community
resources that could be used to address the area(s) of need.

6. SMT RECOMMENDATIONS

After the inventory and assessment are complete, each item identified must be
evaluated as to its effectiveness and efficiency. The review of community resources
should also be used to determine possible options for the delivery of programs and
services to meet the needs of the school's community. Provide recommendations
for elimination or modification of programs or services that are not effective and
efficient, or that overlap with the proposed new program or service, or community
resource.

Note:

» An effective program or service is one that produces the expected and
desired result.

> An efficient program or service is one that produces the intended result in
a cost-effective way.
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7. ACTIVITY PLAN

Utilizing the results of the inventory, evaluation of effectiveness and efficiency, and review
of community resources, develop a comprehensive activity plan. This plan should identify
all programs and services including collaborations, etc., and include existing programs to
be continued, along with any new programs planned for implementation in each of the six
RPSS areas. For each of the six areas, provide an Activity Plan form for the programs and
services needed to implement the RPSS. Complete the following for each page of the
Activity Plan:

a)

b)

d)

g)

h)

Identifying Information: Insert the name of the district and school and check the
appropriate RPSS area.

Goal and Objective: Create a goal(s) and objective(s) relating to accomplishment of
the RPSS area. Where appropriate, the objective should target any area that is
currently not meeting the state standard (e.g., dropout rate, attendance).

Activity: Describe the tasks and activities in chronological order planned for the
accomplishment of each goal and objective in the Activity column; include the
positions required for secondary schools in the regulations N.J.A.C. 6A:24-6. 1(a)
with their related tasks.

New or Existing Program: Place an "N" in this column if the program or service is
NEW. Place an "E" in this column if the program or service is EXISTING in the
school.

Timeline: Indicate the month and year the activity will be completed in the Timeline
column. Avoid using "ongoing" for your activities. If ongoing is used frequently, it
probably means that additional benchmark steps should be added to the activity.

Budget Description: In providing a budget description, use titles such as salary of
teacher or dropout prevention officer, nurse's supplies, travel mileage, one
conference registration, and/or 100 career textbooks. The description must be
detailed and itemized so that it corresponds to the total sum of the GAAP Code on
the Budget Statement.

2000-2001 Amount: This column must be completed for all programs noted as
existing in the previous column. List, in detail, all of the 2000-2001 expenditures
necessary to complete the activity in the Budget Description column.

2001-2002 Amount: List, in detail, all expenditures necessary to complete the
activity in the Budget Description column.

THIS PAGE UPDATED OCT. 16, 2000
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i) GAAP Code and Funding Source: Indicate the GAAP code from the Form J,
Budget Statement, that coincides with the expenditures and costs for each activity,
along with the revenue source (e.g., Demonstrably Effective Program Aid (DEPA),
Title I, Distance Learning Aid).

j) Method of Accountability: Indicate in the Method of Accountability column the
anticipated result/outcome and specific data that will track the impact of each
program or service.

8. EVALUATION

Describe the methods that will be used to evaluate (1) the progress (formative) and
outcomes (summative) of the goals and objectives in the 2001-2002 WSR RPSS Plan; and
(2) student results. Describe the measures and instrumentation to be used, who will
develop and conduct the evaluation, and how results will be used. The school should work
in collaboration with the district to align its evaluation methods with those in the district's
Accountability Plan.

9. SCHOOL-TO-WORK AND COLLEGE CHECKLIST
Provide all requested information to complete the checklist.
10. BUDGET STATEMENT FORM

Complete a budget form for each of the RPSS areas. The detailed activity plan that
includes the budget for the proposed program or service should include, as appropriate,
staffing, supplies, and other considerations based on the needs identified. It must also
include the positions required for secondary schools in the regulations.

Enough budget detail must be provided so that the expenditure for each program, initiative
or service can be easily determined and/or justified. Costs included in the budget must be
driven by the program. If a secondary school wants to implement programs/services that
exceed the parameters of the RPSS areas, but are essential to ensure educational
success for a specified population of students, and without which such students cannot
achieve success in attaining the CCCS, the school must apply for a “particularized need.”
(See the Particularized Needs Application at the end of this section.) It is the school's
responsibility to provide information documenting that these programs/services are
absolutely necessary.

»> Note: WSR secondary schools must fold their RPSS plan and budget into their
WSR Implementation Plan and School-based Budget located in Section IX.
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Required Programs in Secondary Schools may be funded with current resources, the
reallocation of existing resources and/or, when necessary, a request from the district
for additional supplemental funds. Current existing resources may include allowable
federal, state, and local resources including funds for one-time expenditures in the -
2000-2001 budget that will not be continuing in 2001-2002 (e.g., major renovations,
computer purchases, rewiring). The request for supplemental funds for an identified
need must address all possible funding sources. If the identified need cannot be
addressed with current school/district resources and the reallocation process, the
district may then request supplemental funding.

A separate budget must be completed for each of the Required Programs in Secondary
Schools. In the spaces provided, include a breakdown of all existing resources that will be
allocated for the Required Programs in Secondary Schools by funding source and the
amount that is being reallocated. If additional funds are being requested, indicate the
estimated amount. The total for all identified resources should agree with the total amount
for the Required Programs in Secondary Schools. The amounts provided are estimates.
Actual requests for supplemental funding will be made through a separate application
process that will be part of the district's February budget submission. Districts requesting
additional Abbott v. Burke State Aid will be asked to identify other programs, services, and
expenditures that would have to be eliminated if supplemental funding is not provided.
Once approved, appropriations for Required Programs in Secondary Schools cannot be

eliminated.
11.ATTACHMENTS

The following should be attached to the RPSS Plan if there are any changes from the
previous year's submission:

RPSS AREA ATTACHMENT
1 | Health & Social Services e Mechanism for Access and Referral
2 | School Security Program * Code of Conduct
ty Prog o Roster of Security Guards

3 | Alternative Education ¢ Mechanism for Identification and Placement
o Description of Program

4 | School-To-Career or College | ® STC Course Offerings
e STC Checklist

5 | Educational Technology e NJDOE 2000 School Technology Survey

6 | Professional Development o List of Current Offerings
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12. SMT REVIEW FORM - FORM K ATTACHED

This form should be used by the SMT to ensure that the plan submitted to the department
is complete and comprehensive. Incomplete plans may delay approval or lead to
disapproval by the department.

_____ TECHNOLOGY PLAN (ASBTP) (2000-2002) -~

Educational Technology is a required component of the required programs for secondary
schools. By completing the Abbott School-Based Technology Plan (ASBTP) and checklist,
each school will have met the technology plan requirement. The Abbott School-Based
Technology Plan and checklist include all substantive information necessary to determine
if there is a concerted effort toward infusing educational technology into the curriculum for
school years 2000-2002.

If questions arise as to the completion of this document, please contact your district
technology director/coordinator or contact Linda Carmona-Bell, Office of Educational
Technology, (609) 292-1414, e-mail address: Icarmona@doe.state.n;.us.

Checklist Instructions:

a) Fill in the county name, district name, and school name.

b) Indicate the whole school reform model adopted by your school. If no model has
been adopted by your school, indicate “N/A” in the space provided (for non-WSR
secondary schools only).

c) Fill in the grade level of the school, the number of students in the school for
school year 2001-2002, and the number of teachers in the school for school year
2001-2002.

d) Indicate the school website address. If the school does not have a direct
website address, please indicate the school district's website address.

Note that a correlation must exist between the Abbott School-Based Technology Plan
(ASBTP) and the district technology plan (DTP). For every question asked on the checklist,
enter the page numbers in the corresponding column where the information may be found
in the district technology plan (DTP).

VISION

The vision of the school for educational technology over the next two years is to be
conveyed. Also include the names and titles of all persons involved with working on the
completion of the checklisttechnology plan.
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GOALS AND OBJECTIVES

The goals and objectives must be linked to the school’s vision over the next two years.
The goals and objectives need not include all of the districts goals and objectives.
However, it is expected that there will be a correlation of goals and objectives between the
two plans.

If the school has already adopted a whole school reform model, show how the goals and
objectives already stated reflect incorporating technology into the reform model. If the
school has not adopted a model, answer “N/A” (for non-WSR secondary schools only).

SURVEY

The Office of Educational Technology requested completion of educational technology
surveys by each school in the spring of 2000. If a copy of the school survey is not
available to be attached, complete the survey online, print it and attach a copy to the
checklist/technology plan. The survey may be obtained from the NJDOE Web site:
http.//www.state.nj.us/njded/techno/survey/result/2000/form.htm

IMPLEMENTATION STRATEGIES/ACTIVITY/BUDGET TABLES

The attached table is available on the department's website under the Abbott School-
Based Technology Plan Checklist at:
http://www .state.nj.us/njded/techno/localtech/index.html

Use the table to update activities to meet the goals and objectives specified on the
submitted 2000-2002 Technology Plan. Download the table and complete each section.
Be sure to include the goal and objective to which the strategy and activity are related.
Update the strategies that will lead to the accomplishment of the objective and the specific
activities that occur in the classroom using technology.

The activities, when linked to appropriate objectives, must include, at a minimum,
professional development; examples of infusing technology into the adopted WSR model
and the curriculum; and acquisition and maintenance of hardware, software and all related
technology items such as wiring, network access, telecommunications and facilities.

Indicate the title of the person directly involved with implementing the strategy/activity.

Provide the funding source, budget detail (e.g., # computers @ per unit cost = total dollar
amount) proposed for 2000-2002 associated with implementing the strategy/activity. The
funding source may be referenced by the FUNDING SOURCE KEY provided at the bottom
of the table. _
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For non-WSR secondary schools, indicate “N/A” in the Workpaper column.

Indicate the month and year for which the strategy/activity has occurred or will occur.

EVALUATION PLAN

Provide a brief narrative on the process for regularly evaluating educational technology
programs, resources, and services in your school.

The attached table is available on the department's Website under the Abbott School-
Based Technology Plan Checklist at:
http://www.state.nj.us/njded/techno/localtech/index.html

Download the table and complete each section. Be sure to include the goal to which the
objective is related.

For each objective noted in the Goals and Objectives section, indicate the tools or criteria
that will be used to determine if the objective was successful. Outcome-based results (i.e.,

student report, curriculum change) may be used as an evaluative measure.

Indicate the name and title of the person(s) directly involved with conducting and analyzing
the evaluation results for each objective.

Indicate the month and year when the evaluation will occur.

SIGNATURES

Since the completion of this checklist/plan is also the school’s technology plan, there is a
need to ensure that all involved with its implementation are familiar with its contents.
Therefore, the completed document is to be reviewed, signed and dated by an SMT
representative, the school principal, and the district's technology director/coordinator.

Provide the name of the person most familiar with the technology plan in the event that
clarifications or revisions are needed. Include the name, title, direct telephone number and
e-mail address. Note that e-mail will always be the preferred method of communication by
the Office of Educational Technology with the contact person.
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FORM A
SUBMISSION CHECKLIST FOR RPSS PLAN

ALL secondary schools: Use this checklist to ensure that the contents of your RPSS submission

package are complete. A complete copy of the instructions and forms is located on the NJDOE Web
site:

http.//www.state.nj.us/njded/abbotts/guide/

A feature has been built in to assist you in tracking the date of each draft during the preparation
process. In the footer at the bottom of the page for each form, there is a place to enter a date. This

date will automatically change every time the document is accessed, thereby keeping track of updated
revisions.

Cover Page - Form B

1999-2000 RPSS Plan Review of Progress - Form C

Inventory and Assessment for Each RPSS Area - Form D
Review of Community Resources for Each RPSS Area - Form E
SMT Recommendations for Each RPSS Area - Form F

Activity Plan for Each RPSS Area - Form G

Evaluation Form - Form H

School-to-Career and College Initiatives Checklist - Form |
Budget Statement for Each RPSS Area - Form J

SMT Review Checklist — Form K |

Abbott School-Based Technology Plan (ASBTP) Checklist — Form L
Supporting Documentatidn or Required Attachments (Revisions)

Approval by the CSA, Principal and Chair of the SMT if Other than Principal

REVISED PLAN -- Check below any areas of the 2000-2001 RPSS Plan where revisions have
been made or new programs and/or services have been added:

1 ___ Health and Social Services 4 __ Professional Development

2 ___ Security 5 __ School-to-Work or College

3 __ Alternative Education 6 __ Technology

Local Particularized Need Request Attached: Specify
Name of Particularized Need Total Amount Requested

1
2
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FORM B

COVER PAGE FOR RPSS PLAN
DATE: MIDDLE SCHOOL ___ HIGH SCHOOL ___ GRADE LEVELS REPRESENTED:__-
REGION:_ North __ Central __South TOTAL STUDENT POPULATION:
SCHOOL ADDRESS 1: # SP. ED. TEACHERS:
SCHOOL ADDRESS 2: # SELF-CONTAINED SP. ED.
CLASSROOMS:
SCHOOL PRINCIPAL: # SP. ED. AIDES:
PRINCIPAL PHONE: CURRENT # SECURITY GUARDS:
PRINCIPAL FAX: CURRENT # TEACHERS:
PRINCIPAL E-MAIL: CURRENT # ADMINISTRATORS:
DISTRICT CONTACT PHONE: TOTAL FUNDS REQUESTED:
Does the school currently have a full-time health & social services coordinator ? yes no;
a full-time dropout prevention officer ? yes no; a full-time media technology specialist ? yes __ no;
a full-time technology coordinator ? yes no?
Does the school have an on-site health and social services clinic? yes no
Does the school refer to outside health and social service clinics ? _yes no
il %
{CERTIFICATION 4

To the best of my knowledge and belief, the information contained in the Required Programs in Secondary Schools Plan is
true and correct.

Certification of School Principal: Signature - Date-
Certification of SMT Chair: Signature - Date-
Certification of Business Administrator: Signature - Date-
Certification of Chief School Administrator: Signature - Date-

The Required Programs in Secondary Schools Plan has been duly authorized by the SMT of the
School. We have included the required copies as specified.

Submit the correct number of requested copies of the Required Programs in Secondary Schools Plans no
later than:

December 1, 2000

Guide for Implementing Urban Education Reform in Abbott Districts Page VII-24

190



FORM C
. 1999-2000 RPSS PLAN REVIEW OF PROGRESS

COMPLETE ONE REVIEW OF PROGRESS FORM FOR EACH RPSS AREA
(Duplicate this form as needed.)

CHECK: __Health & Social Services __Security
__Alternative Education __Professional Development
__Educational Technology __Schooi-to-Career or College

Answer each question on the form by repeating the question and providing a summary response.

Describe your progress in the achievement of activities and objectives.
Explain the degree to which activities were fully or partially implemented.

Provide the status of staffing for the required positions and the impact of these positions on student
achievement.

Provide a summary of your evaluation outcomes.
Describe any barriers to implementation of activities in the previous year and how they were overcome.

Describe your progress in WSR exploration including models explored, developer visits, staff visits to other
schools, and progress toward adoption of a model by January 30, 2001.

Indicate any revisions required, and include a discussion of problems encountered.

N ok wbh=
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FORML
ABBOTT SCHOOL-BASED TECHNOLOGY PLAN (ASBTP)
. CHECKLIST AND REVIEW FORM FOR 2000-2002

County: District:
School Name:

Adopted Whole School Reform model:

School grade level: Number of students in school: Number of teachers in school:
School and/or district Web site address:

NJDOE: | LINK ALL OF THE FOLLOWING SCHOOL-BASED TECHNOLOGY PLAN (ASBTP)
COMPONENTS TO THE DISTRICT TECHNOLOGY PLAN (DTP)

Page # Page
in #in
ASBTP |DTP

VISION

o Whatis the vision for technology in your school over the next two years?

e Listthe titles of all persons involved in the development of the school’s
2001-2002 technology plan.

GOALS AND OBJECTIVES (through 2001)

o What are the school’s goals and objectives? Be sure to link them to the
district technology plan’s goals and objectives.

e If your school has adopted a Whole School Reform model, describe how
the adopted model is incorporated into your school’s goals and
objectives for technology?

% SURVEY
e Atftach a copy of the completed school survey form from NJDOE's
2000 School Technology Survey.

Describe how the school is acquiring and maintaining all
equipment, including building wiring and networking items.

e Describe the professional development activities for teachers,
administrators, and school library media personnel for 1999-2000
and 2001-2002.

IMPLEMENTATION STRATEGIES/ACTIVITY/BUDGET TABLES

Complete the ASBTP implementation strategies/activity/budget tables to
describe the implementation strategies and educational technology school-
based activities/ link with the CCCS/ responsible party/timeline/ and costs for
2001-2002 school year.

BUDGET SUMMARY PAGE
List all expenditures from activity tables and indicate amounts, including budget
detalls, total allocation, funding source and workpaper reference.

N/A

EVALUATION PLAN
Complete the ASBTP to describe how the evaluation of the goals and
objectives for technology in your school will be accomplished.
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ABBOTT SCHOOL-BASED TECHNOLOGY PLAN CONTINUED

Reviewed by:

Date: E-mail:
Signature of SMT Representative

Date: E-mail:
Signature of School Principal

Date: E-mail:

Signature of District Technology Director/Coordinator

The person to contact for questions about the school technology plan: (PLEASE PRINT)

Name: Title:
Phone number: E-mail address:
. Guide for Implementing Urban Education Reform in Abbott Districts Page VII-31
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FORMH
. EVALUATION FORM

District: School:

Describe the methods that will be used to evaluate (1) implementation progress (formative) and (2) outcomes
(summative). Evaluation of implementation progress should determine to what degree the activities described in
the plan have been undertaken (are they happening?). Evaluation of outcomes should determine effects on
student achievement (is it working?).

Describe what measures will be used, who will develop and conduct the evaluation, when and how often the
evaluation will occur, and how results will be used.

. THIS PAGE UPDATED OCT. 16, 2000
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FORM 1

SCHOOL-TO-CAREER AND COLLEGE INITIATIVES
CHECKLIST AND REVIEW FORM FOR 2001-2002

Adopted Whole School Reform Model:

Number of students in school: Middle School High School
Number of Teachers in School: Middle School High School
RPSS | Perkins | For NJDOE | Has the SMT included the following School-to-Career (STC)
Activity | Plan Use Only components in its WSR and RPSS plans?
Plan Page #
Page # YES NO
A. Is STC integrated into the WSR model design?
B. INVENTORY OF PROGRAMS/FUNDING SOURCES
¢ Has the SMT provided a listing of all existing programs, by grade
level, under each component of STC: 1) school-based, 2) structured
learning experiences, and 3) connecting activities?
¢  Are the Perkins programs offered in the school included?
¢ Are Cross-Content Workplace Readiness Standards reflected?
C. COLLABORATION OF PERSONNEL /BUDGET/SERVICES
¢ Isalist of the names and titles of all persons involved in the
assessment, development and implementation of the school’s 2001-
2002 STC RPSS plan provided?
e  teachers
¢ guidance counselors
¢ administrators
e fiscal staff
e  parents
¢ employers
¢ community leaders/community-based organizations
¢ Are all funding sources to be utilized listed?
¢ School to Career (STC)
e  Perkins
¢ Other sources
. Is collaboration with existing STC and Perkins personnel
reflected in the plan?
D. IMPLEMENTATION STRATEGIES/ACTIVITIES: SCHOOL-
BASED LEARNING
¢ Is a comprehensive career guidance and counseling program
included for all students?
Does instruction integrate academic and occupational concepts?
Are students counseled and enrolled in courses in one or more
clustered disciplines?
e Are career awareness and exploration activities provided for all
students?
¢  Are strategies being implemented for secondary and postsecondary
+ articulation (i.e. Tech Prep programs)?
¢ Are professional development activities provided for staff related to
Cross-Content Workplace Readiness Standards?
o[s staff allowed to attend professional development activities outside of
the district?
Guide for Implementing Urban Education Reform in Abbott Districts Page VII-35




RPSS Perkins | For NJDOE | Has the SMT included the following School-to-Career (STC)

Activity | Plan Use Only components in its WSR and RPSS plans?
Plan Page #
Page # YES NO

E. IMPLEMENTATIONSTRATEGIES/ACTIVITIES: STRUCTURED
LEARNING EXPERIENCE
*Has the district board of education designed structured learning
experiences as rigorous activities that integrate curriculum and are
linked to Core Curriculum Content Standards? An example might be
project-based learning activities.
¢ Are opportunities for students provided that allow for a variety of
employment positions/activities within an industry?
¢ Are comprehensive guidance, mentoring and placement services
provided?
¢ Does the school provide a means for students to participate in a series of
paid or unpaid experiences, i.e. volunteerism, community service,
cooperative education, school-based enterprises, and/or internships if
requested by students?
F. IMPLEMENTATION STRATEGIES/ACTIVITIES: CONNECTING
ACTIVITIES
* Does the instruction provide for activities that match students to
structured learning experiences: visits to job sites, industry speakers,
mentoring, and/or job shadowing?
» Are there comprehensive career guidance and placement services
available for students?
oIs technical assistance provided for all stakeholders?
G. EVALUATION PLAN
»Is there a plan to complete a formative and summative evaluation of all
. program components?
*Is there a plan and evidence of implementation of participating student
follow-up to determine post-program outcomes on student placements
and activities?
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FORM J

. 2000-2001 BUDGET STATEMENT FORM
COMPLETE ONE BUDGET STATEMENT FORM FOR EACH RPSS AREA
CHECK: Health & Social Services __Security
__Alternative Education __Professional Development
—Educational Technology —School-to-Career or College
District School County District Code School Code
FUNCTION/
EXPENDITURE CATEGORY OBJECT FUNDING SOURCE | 2000-2001 BUDGET 2001-2002 BUDGET
CODES 2000-2001
INSTRUCTION 00
Salaries of Teachers 100-101
Other Salaries for Instruction 100-106
Purchased Prof. & Tech. Serv. 100-300
Other Pur. Serv. (400-500) 100-500
Tuition 100-560
General Supplies 100-610
Textbooks 100-640
Other Objects 100-800
SUBTOTAL INSTRUCTION
SUPPORT SERVICES 00
Sal. Of Supervisors of Instr. 200-102
Sal. of Program Directors 200-103
. Sal. of Other Prof. Staff 200-104
Sal. of Secr. & Clerical Assist. 200-105
Other Salaries 200-110
Personal Serv. -Benefits 200-200
Purchased Prof. - Ed. Services 200-320
Other Purchased Prof. Services 200-330
Purchased Technical Services 200-340
Rentals 200-440
Contr. Servs - Transport. Other 200-516
Than Betw. Home & School
Travel 200-580
Other Pur. Serv. (400-500) 200-590
Supplies and Materials . 200-600
Other Objects 200-890
SUBTOTAL - SUP. SERV.
FACILITIES ACQ & CONSTR 400
SERV
Buildings (Use Charge) 400-720
Instructional Equipment 400-731
Noninstructional Equipment 400-732
SUBTOTAL - FAC ACQ 7
CONSTR
TOTAL
‘ Guide for Implementing Urban Education Reform in Abbott Districts Page VI-37
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FORM K
. SMT REVIEW CHECKLIST

This form should be used by the SMT to ensure that the plan submitted to the department is
complete and comprehensive. Incomplete plans may delay approval or lead to disapproval by
the department.

1. Cover Page Are all sections completed correctly with required

signatures?
Form B 9
2. Review of Does the review of progress contain all necessary
Progress components:
Form C

a) Achievement of objectives?

b) Activities completed?

c) Evaluation summary?

d) Status of WSR adoption?

‘ 3. Inventory Is the inventory complete and does it contain:

FormD

a) Aform for each of the RPSS areas?

b) Supporting documentation that confirms the results of
the inventory and assessment (hard data)?

¢) Number of students and/or participants using the
program or service?

d) Costs of the program or service?

4, Community a) Has a form been completed for each RPSS area?
Resources

Form E

b) Has an adequate inventory of community services been
completed?

¢) Are any community providers more cost effective than
the school-based program?

d) Are any community providers more cost effective than
. the school-based program?

Guide for Implementing Urban Education Reform in Abbott Districts Page VII-38




Has the recommendation for continuing or discontinuing

a)
Recommenda- programs or services examined all evidence for
tion effectiveness and efficacy? (See Section VI for
guidance.)
Form F

b) For new programs and services, is adequate
documentation provided to establish that the proposed
program or service has worked successfully in other
schools with similar characteristics?

c) Has aform been completed for each RPSS area?

d) Is supportive documentation for recommendations
attached?

e) Is there an explanation for each existing program as to
why it should be continued or discontinued?

Activity Plan | Does the plan include the following:
Form G
Goals a) Appropriate goals?
Objectives " b) Measurable objectives that, where appropriate, target
outcomes that are currently below state standards?
Areas c) Aform for each RPSS area?
Activities d) Adequate activities to achieve objectives?
e) Adequate timelines to accomplish activities?
f) Budget data that correspond to expenditures on the

budget statement?

Accountability

Are the methods of accountability adequate?

Technology g) Is the technology plan attached?
Plan
Form L
Evaluation h) An evaluation measure for accomplishment of each
program/service and objective?
Form H

Are the methods and data used to evaluate progress
and outcomes of goals and objectives adequate?

Guide for Implementing Urban Education Reform in Abbott Districts
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J) Are methods used to evaluate student outcomes

adequate?

School-to-
Career
Checklist

Form |

Is the school to career checklist attached?

7. Attachments

Are the required attachments included for each area?

8. Budget

Form J

Has the following information been completed correctly on
the budget page:

a) Funding source?

b) 2000-2001 Budget

c) Existing funds allocated?

d) Funds reallocated?

e) How cost effective is the budget?

f) Are all programmatic needs included in the budget?

g) Are all required positions included in the budget?

Guide for Implementing Urban Education Reform in Abbott Districts
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APPLICATION

LOCAL PARTICULARIZED NEED FOR
SUPPLEMENTAL PROGRAM OR SERVICE

INSTRUCTIONS AND FORMS

David C. Hespe
Commissioner of Education

Barbara Anderson
Assistant Commissioner
Division of Student Services

Thomas McMahon
Assistant Commissioner
Division of Finance

Submission Due Date:
December 1, 2000

To be submitted with

Whole School Reform Implementation Plan
Required Programs in Secondary Schools Plan

NEW JERSEY DEPARTMENT OF EDUCATION

PO Box 500
Trenton, NJ 08625-0500
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. INTRODUCTION

A. LOCAL PARTICULARIZED NEED

A local particularized need is one characterized by the following:

e is supported by an assessment of needs of a specified population of
students in a given school or for early childhood programs in the district;

e has been demonstrated to be the cause of student failure in achieving the
Core Curriculum Content Standards;

e can be remedied or corrected by a program or service, which has been
formally evaluated to demonstrate its effectiveness; and

o is not effectively addressed by a WSR model or a whole school alternative
program design, nor by the required secondary programs.

> A particularized need is school-based.
» Supplemental funding is district-based.

Subsequent to the completion of the WSR implementation plan or the Required Programs in
Secondary Schools plan, the School Management Team (SMT) may consider whether there exists a
particularized need for further supplemental educational programs or services which are essential to

. ensure students’ educational success and without which students cannot achieve the Core
Curriculum Content Standards (CCCS). - If such a need is determined, the SMT is responsible for
providing a recommendation to the local board of education.

Administrative Code provides that, upon determination by the school board that a school has
demonstrated a particularized need for an essential program or service, the school board must
submit to the Department of Education (DOE) a proposed programmatic plan to address the
particularized need. The purpose of this plan is to determine the required elements. The board's
request for reallocation or additional funds to support a particularized need will be reviewed by the
DOE in the context of the district budget review process.

NO PROGRAMS OR SERVICES BEYOND THOSE REQUIRED BY
THE WSR MODEL OR APPROVED DESIGN SHALL BE APPROVED
UNLESS A PARTICULARIZED NEED IS DEMONSTRATED
PURSUANT TO N.J.A.C. 6A:24A-5.1.
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STATE REGULATIONS SUMMARY

The applicable sections of Chapter 6A:24 for a local particularized need include:

1.2 - Definitions

2.3 - Training of School Management Team Members
3.4 - Early Childhood Program Qperational Plan

4.2 - Whole School Alternative Program Design

4.3 - Submission of WSR Implementation Plan

4.4 - School-Based Budgets

5.1 - Demonstration of Particularized Need

5.2 - Application for Supplemental Programs or Services
6.1 - Implementation of Required Programs in Secondary Schools
7.1 - Application for Additional State Aid

8.1 - Long Range Facilities Plan

G.
H. B. APPLICATION FOR LOCAL PARTICULARIZED REVIEW

The New Jersey Department of Education (NJDOE) will review submissions to ensure the following:

required sections are complete and accurate;
particularized needs described are supported by an assessment of student needs;

particularized needs described have been shown to be the cause of student failure in achieving
the CCCS;

e programs or services proposed as the remedy are documented by evidence showing they have
worked successfully in the school and/or in other schools with similar characteristics and proven

to address the identified need and are not provided by the WSR model or Required Programs in
Secondary Schools;

e expenditures support the programs described and are not provided within the illustrative budget
or Required Programs in Secondary Schools;

the submission is complete, including signatures, assurances; and
SMTs and LEAs are notified of final approvals.

Incomplete submissions may delay approval of the application or lead to disapproval.
Once a Local Particularized Need Plan is approved it must be incorporated into the
district budget using Fund 15.

C. PLAN APPROVAL PROCESS
l

Plans will be reviewed by the department to ensure that schools have followed the code

requirements. All plans must:

= have all cover page information and signatures;

e be based on a comprehensive needs assessment. Careful consideration must be given to
providing a plan that is based on the documented needs of the identified student population; and

e have attached all required justifications, descriptions, and supporting documentation.
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The department will review all plans during the budget process and will contact the district and
school to discuss the status of their plans.

The following are the steps in the approval process of local particularized needs:

Step 1. Needs Assessment indicates a Particularized Need should be submitted.

Step 2. SMT consults with principal and CSA to consider if a demonstrated particularized need exist.

Step 3. Determination of Particularized Need by SMT should include:

A
B.

C.

Assessment of student achievement of CCCS

Where the CCCS are not being met a determination that failure of those students is
caused by a particularized needs which are not capable of being addressed by
existing WSR or required secondary programs at the school level;

An inventory of currently used programs and services targeted to the area(s) of need,
together with an assessment of their effectiveness and efficiency in meeting such
need, and an explanation as to why they are insufficient to meet the identified needs;
and

Review of community resources which could be used to address the identified areas

of need and an explanation as to how they are being used or why they are not being
used.

Step 4. SMT recommends to the board, with a copy to the SRI, the appropriate supplemental
programs and services, which shall be documented by evidence that the programs and services
have worked successfully in the school and/or in other schools with similar characteristics and
proven to address the identified need.

Step 5. The board responds to SMT in writing:

A.

In those instances where a board does not agree that the SMT has demonstrated a
particularized need, the board shall provide to the SMt a detailed statement of the
reasons for its determination.

In those instances where the board determines that a particularized need for a
recommended supplemental program or service has been demonstrated, the board
shall submit its proposed plan for the program to the department for approval in
accordance with provisions of N.J.A.C. 6A:24-7 1.

In those instances where a board determines that resources are insufficient to support
the supplemental programs or services approved pursuant to N.J.A.C. 6A:24-5.2 after
all possible reallocation at the school and district levels have been made, the board
shall apply to the department for additional state aid in accordance with the
requirements of N.J.A.C. 6A:24-7.1.

Step 6. The board submits its proposed plan for the program or service to the department for

approval. Applications for such approval shall be submitted on forms provided by the department
and shall at a minimum include:

A. The particularized needs forms.

B. A demonstration that one or more public hearings have been held in order to obtain
parent, student, teaching staff and citizen input on the application

C. A general description of the supplemental program(s) or service(s) and an explanation
of the particularized need(s) which shall be met in order to enable those students to
achieve the Core Curriculum Content Standards;

D. A demonstration that the supplemental program(s) or service(s) is documented by
evidence that the program(s) or service(s) have worked successfully in the school
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and/or in other schools with similar characteristics and is proven to address the
identified need(s)

A plan for evaluating the continuing effectiveness and efficiency of the suppiemental
program(s) or service(s);

. A demonstration that the requested supplemental programs or services will not delay

or impede implementation of, and does not duplicate, WSR or secondary programs
and services required;

A recommendation of elimination or modification of existing programs or services
identified as less than effective and efficient, or which would overlap with proposed
new program or service; and

An operating budget for the purpose of the supplemental program(s) or service(s).

Step 7. Supplemental programs or services that are not approved by the department pursuant to
N.J.A.C.6A:24-5.2 cannot be included in a district wide budget that requests additional state aid
pursuant to N.J.A.C.6A:24-7.1.

A. Any application for supplemental programs or services denied by the Department may
be appealed to the Commissioner pursuant to the provisions of N.J.A.C. 6A:24-9.1.
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INSTRUCTIONS

The board must submit a separate application for each discrete or unrelated particularized need for a
supplemental program or service. Separate applications are required for each school within a district
even though two or more schools may have demonstrated very similar particularized needs. A signed
board resolution must be submitted with the application. At a minimum, the programmatic plan for a
particularized need should include:

1. Cover Page- Form Provided
Insert the date of the signed board resolution in the space provided.

2. Definition of Identified Particularized Need

3. Program Description

Provide the following in the Program Description:

. a description and explanation of the particularized need that the programs or
services proposed as the remedy will address to enable the identified students to achieve
the CCCS;

® a description of how the requested supplemental program will not delay or impede

implementation of, or does not duplicate, WSR programs, Required Programs in
Secondary Schools, or other services required elsewhere in the regulations;

. a description of the district's plan for incorporating the program or service into
subsequent regular budgeting cycles.
. inventory and assessment of all such existing programs that have not been already

included in the WSR Implementation Plan or Required Programs in Secondary Schools;
4. Description of Methods and Results

Describe the methods and results of the student needs assessment underlying the request,
including an identification of the specific population(s) to be served.

5. Justification

Provide a justification that shows that the needs to be addressed cannot be
met through existing WSR or Required Programs in Secondary Schools.
This justification should include the following:

. Supporting documentation that confirms the results of the inventory and
assessment;
® Explanation for why each existing WSR or RPSS program is insufficient to meet the

identified need.
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. If the application is for on-site health and social services, an explanation as to why
the program cannot be provided efficiently or effectively off site.

6. Detailed Activity Plan — Form Provided
On each Activity Plan form, state the name of the district, school, WSR model or
Required Program in Secondary Schools area, current date and page number.
The revision date will be used if revisions are necessary. Indicate cohort or
Non-WSR secondary school on each form. Complete the following for each
page of the Activity Plan:

create a goal, objective and benchmark relating to accomplishment of the particularized
need;

. describe the tasks and activities in chronological order planned for the accomplishment of
each goal and objective in the Activity column;
indicate the month and year the activity will be completed in the Timeline column:;
list, in detail, all expenditures necessary to complete the activity in the Budget Description
column;
include the cost of each detailed expenditure in the Budget Amount column;
indicate the GAAP code and Workpaper from the school based budget form which
coincides with the expenditures and costs for this activity; and

. indicate in the Evaluation column the anticipated result/outcome & specific data that will
track the impact of each program or service.

7. Budget — Form Provided

A detailed plan and budget for the proposed program or service, including staffing, supplies,
facilities and other considerations, as well as a demonstration, where appropriate, of
compliance with applicable law. A separate budget form (attached) must be submitted for
each particularized need submitted by a school.

An identified particularized need may be funded with current resources, the reallocation of
existing resources and/or a request for additional supplemental funds. Current existing
resources may include allowable federal, state, and local resources including funds for one-
time expenditures in the 2000-2001 budget that will not be continuing in the 2001-2002 (e.g.,
major renovations, computer purchases, rewiring). The request for supplemental funds for an
identified need must address all possible funding sources. If the identified need cannot be
addressed with current resources, a district may request supplemental funding.

Complete a budget statement for the identified particularized need. In the spaces provided,
include a breakdown of all existing resources that will be allocated for the particularized need
by funding source and the amount that is being reallocated. If additional funds are being
requested, indicate the estimated amount. The total for all identified resources should agree
with the total amount for the particularized need. The amounts provided are estimates. Actual
requests for supplemental funding will be made through a separate application process that
will be part of the February budget submission. Those districts making supplemental funding
requests will be asked to identify other programs, services and expenditures that would have
to be eliminated if supplemental funding is not provided. Once approved, appropriations for
particularized needs cannot be eliminated.
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FORMS

A. SUBMISSION CHECKLIST FOR THE APPLICATION FOR LOCAL
PARTICULARIZED NEED FOR SUPPLEMENTAL PROGRAM OR SERVICE

J.
Use this checklist to ensure that the contents of your Particularized Needs submission
package are complete.

Cover Page (Form Provided)

Definition of Identified Particularized Need

Program Description

Description of Methods and Results of Student Needs Assessment

Justification Showing that WSR Model or Required Secondary Program Does Not Address
Student Need

Inventory and Assessment of All Existing Programs
Supporting Inventory and Assessment of all Existing Programs Documentation
Explanation for Why Each Existing Program Does Not Meet Particularized Student Need

Health and Social Service Request-Explanation Why the Program Cannot Be Provided
Effectively Off Site

Detailed Activity Plan (Form Provided)

Budget (Form Provided)
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Date of Revision Page of

NEW JERSEY DEPARTMENT OF EDUCATION
. LOCAL PARTICULARIZED NEED FOR SUPPLEMENTAL PROGRAM OR SERVICE

B. COVER PAGE

SCHOOL: NAME OF PROPOSED
. PARTICULARIZED NEED PROGRAM:

DISTRICT: POPULATION SERVED:

COHORT. _ 15 _ 2™ WSR MODEL: SECONDARY SCHOOL: MIDDLE HIGH
mid-yr. 2°¢ 3 GRADES SERVED: TO

CURRENT DATE: REGION: North Central South

DISTRICT CONTACT:
GRADE SPAN OF SCHOOL:

DISTRICT CONTACT PHONE:
SCHOOL PRINCIPAL:

DISTRICT CONTACT FAX:
PRINCIPAL PHONE:

DISTRICT CONTACT E-MAIL:
PRINCIPAL FAX:

SCHOOL ADDRESS:
PRINCIPAL E-MAIL:

DISTRICT BUSINESS ADMINISTRATOR NAME:
STATE, ZIP

DISTRICT ADDRESS—CITY, STATE, ZIP
. DISTRICT BUSINESS ADMINISTRATOR PHONE/FAX:

TOTAL FUNDS REQUESTED:

| CERTIEICATIONG: b s e it o - 7 . o o e img i . o e

' To the best of my knowledge and bellef the mformatlon contalned |n the Local Partlculanzed
Need for Supplemental Program/Service Application is true and correct.

Certification of School Principal:

Certification of WSR School Facilitator;

Certification of Chief School Administrator:

Certification of Board of Education:

The Local Particularized Need Application has been duly authorized by the SMT of the
School. We have included the copies specified in the

instructions

Certification of SMT Chair;

SMT Chair Address: SMT Chair Phone:

Local Particularized Needs Applications must be included with the WSR Implementation Plan
or RPSS Plan and received by:

December 1
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NEW JERSEY DEPARTMENT OF EDUCATION
‘ LOCAL PARTICULARIZED NEED FOR SUPPLEMENTAL PROGRAM OR SERVICE
K. BUDGET SUMMARY
NAME OF PROPOSED PROGRAM OR SERVICE TO MEET PARTICULARIZED NEED:

District School County District Code School Code
FUNCTION / EXISTING FUNDS ADDITIONAL
EXPENDITURE OBJECT FUNDING 2000-2001 FUNDS REALLO- FUNDS
CATEGORY CODES SOURCE BUDGET ALLOCATED CATED REQUESTED

INSTRUCTION 00
Salaries of Teachers 100-101
Other Salaries for 100-106
Instruction
Purchased Prof. & Tech. 100-300
Serv.
Other Pur. Serv. (400-500) 100-500
Tuition 100-560
General Supplies 100-610
Textbooks 100-640
Other Objects 100-800
SUBTOTAL INSTRUCTION
SUPPORT SERVICES 00
Sal. Of Supervisors of Instr. 200-102
Sal. of Program Directors 200-103
Sal. of Other Prof. Staff 200-104
Sal. of Secr. & Clerical 200-105
Assist. .
Other Salaries 200-110

. Persona! Serv. -Benefits 200-200
Purchased Prof. - Ed. 200-320
Services
Other Purchased Prof. 200-330
Services
Purchased Technical 200-340
Services
Rentals 200-440
Contr. Servs - Transport. 200-516
Other Than Betw. Home &
School
Travel 200-580
Other Pur. Serv. (400-500) 200-590
Supplies and Materials 200-600
Other Objects 200-890
SUBTOTAL - SUP. SERV.
FACILITIES ACQ & 400
CONSTR SERV
Buildings (Use Charge) 400-720
Instructional Equipment 400-731
Non Instructional Equipment 400-732
SUBTOTAL - FAC ACQ 7
CONSTR
TOTAL

Funding Source Estimate

Resources (Attach a sheet if
additional space is needed)
Existing Resources
Existing Resources
Reallocations

. Supplemental Funding
Request
TOTAL

THIS PAGE UPDATED OCT. 16, 2000
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M. SMT REVIEW FORM
LOCAL PARTICULARIZED NEED FOR SUPPLEMENTAL PROGRAM OR SERVICE

This form should be used by the SMT to ensure that the plan and budget submitted to the Department of
Education (DOE) are complete and comprehensive. DO NOT SUBMIT THIS FORM WITH THE PLAN.
Incomplete plans and/or budgets may delay approval or lead to disapproval by the DOE.

Cover Page Are all sections completed correctly?
2
Board Resolution | |s a Board of Education resolution approving submission
of the plan enclosed?
3
Definition a. Has a clear and complete definition of the proposed
particularized need been included?

b. Is adequate documentation provided to establish
that the proposed program or service is documented
by evidence showing it has worked successfully in
the school and/or in other schools with similar
characteristics and proven to address the identified
need with effective results?

4
Program Is the description adequate and does it contain the

Description following necessary components:

a. Explanation of the particularized need, that the
program or service will address to enable the
identified students to achieve the CCCS?

b. Description of how the requested program will not
delay or impede implementation of, nor duplicate,
WSR program, RPSS or other services required in
the regulations?

c. Description of district's plan for incorporating the
program or service into subsequent regular
budgeting cycles?

5 ,

Justification Does the justification for the particularized need
adequately show that the needs cannot be met through
existing WSR or RPSS and include the following:

a. Aninventory and assessment of all such existing
programs that have not been already included in the
WSR Implementation Plan or RPSS?

b. Supporting documentation that confirms the results
of the inventory and assessment (hard data)?

c. Explanation for each existing program or service as
to why it is insufficient to meet the identified need?

d. If the application is for health and social services on
site, an explanation as to why the program cannot
be provided efficiently and effectively off site?

THIS PAGE UPDATED OCT. 16, 2000
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Aruitoxt provided by Eic:

6 Activity Plan

Does the plan include the following?

Goals

Appropriate goals?

Objectives

Measurable objectives?

Activities

Adequate activities to achieve objectives?

Adequate timelines to accomplish activities?

olajo|o|w

Budget data that corresponds to expenditures on
the budget sheet?

f.

An evaluation measure for accomplishment of each
activity and objective?

Evaluation

Are the methods used to evaluate progress and
outcomes of goals and objectives adequate?

Are methods used to evaluate student outcomes
adequate?

7 Budget

Has the following information been completed correctly
on the budget page?

Funding source?

2001-2002 Budget

Existing funds allocated?

Funds reallocated?

Additional funds requested?

How cost effective is the budget?

©|~eo|alo|o|p

Are all needed supplies and staff included in the
budget?

THIS PAGE UPDATED OCT. 16, 2000
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Section VIII

Whole School
Reform
Implementation
Plan and School-
based Budget for

Elementary
Schools
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WSR IMPLEMENTATION PLAN
AND
SCHOOL-BASED BUDGET

SECTION VIII TO BE COMPLETED BY

ELEMENTARY SCHOOLS

NOTE: Schools with grades 6, 7, and 8 in an elementary structure are
eligible to apply for Required Programs in Secondary Schools (RPSS).
Any elementary school intending to apply for RPSS must refer to
Section IX for instructions on the WSR Implementation Plan.
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SECTION VIIl. WHOLE SCHOOL REFORM IMPLEMENTATION PLAN AND
SCHOOL-BASED BUDGET

ELEMENTARY SCHOOLS

This section of the Guide for Implementing Urban Education Reform in Abbott Districts:

e Assists the principal and the SMT in the development of the WSR Implementation
Plan and School-Based Budget;
Describes the elements of a WSR Implementation Plan;

e CQutlines the areas of alignment between the WSR Implementation Plan and required
district plans;

e Suggests a planning process for developing the WSR Implementation Plan; and
Provides the instructions and forms for the WSR Implementation Plan and the
application for Particularized Needs.

Regulations Related to Section VIl
N.J.A.C. 6A:24

1.2 - Definitions .

1.4 - Responsibilities of Local Districts

2.2 - Responsibilities of School Management Teams

4.1 — Implementation of WSR Model

4.3 - Submission of WSR Implementation Plan

4.4 - School-based Budgets

5.1 - Demonstration of Particularized Need

5.2 - Application for Supplemental Programs or Services
7.1 - Application for Additional State Aid

A. ALIGNMENT OF WSR ELEMENTS AND MODEL COMPONENTS

The first major step taken by a school in implementing WSR is to complete a thorough
needs assessment based on the nine WSR elements in the regulations. The needs
assessment should be sufficiently comprehensive to address the needs of all students,
including students with disabilities and limited English proficiency (LEP). After the
assessment is completed, the school is ready to select a model that will meet its unique
needs. Based on the needs identified, the WSR model components and New Jersey’s
definition of WSR, the school can begin the development of its plan. The illustrative
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budget for the school’'s selected model will provide parameters for those elements
identified as required to implement the selected model in New Jersey. The WSR
Implementation Plan illustrates the comprehensive approach the school will follow to
improve student achievement and school performance and attain the school's vision.

In developing the WSR Implementation Plan and supporting budget, the school must
include the nine elements of WSR, the WSR developer’'s required model components,
and a class-size reduction plan. Any school that does not have an approved technology
plan must complete a technology plan.

For all WSR schools, a plan for developing a progress report must be submitted after-
approval of the WSR plan. The SRI team and developers will work with schools in
developing this progress report. The evaluation plans should provide an outline for an
interim and final progress report.

The School Management Team, Principal and CSA of each school must submit a WSR
Implementation Plan annually on or before December 1. However, first and second
cohort schools are encouraged to submit their plans on November 1.

The WSR Implementation Plan contains two sections: a plan describing how the
school’'s WSR model or department-approved alternative program design will be
implemented, and a school-based budget that indicates how the school’s ‘budget will
support all aspects of the school's reform effort. The planning process provides an
opportunity for the school to do the following:

e conduct a thorough needs assessment based on the nine WSR elements;

reexamine the effectiveness of current programs and uses of funds;

create a school vision of a comprehensive WSR plan that considers the diversity of

the student population and is focused on student achievement;

integrate all school programs to achieve the vision and mission of the school;

implement the nine elements of WSR to improve student achievement;

promote thinking about how the programs collectively fit together in the WSR design;

blend all available local, state and federal resources;

focus all efforts and resources on supporting improved student achievement of the

CCCS through WSR; and

o eliminate ineffective programs and reallocate resources as needed to meet the
needs of the school and focus on reform efforts.

B. NINE ELEMENTS OF WHOLE SCHOOL REFORM

The nine elements of whole school reform must be integrated into each school's WSR
effort and into the implementation plan developed by each school. Developers of the
WSR models approved for implementation in New Jersey have agreed to address all
the elements that the DOE has included in its definition of WSR. The developers should
be consulted regarding program modifications and adaptations that will facilitate the
participation of students with disabilities and LEP students in school programs. The
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school should consult the developer when creating the plan to ensure an effective
integration of the model and the WSR elements. This section outlines the nine
elements of WSR and suggests examples of activities that may be included in each
area.

> Note: For schools with a WSR model or an approved alternative program design,
the department will provide an illustrative budget.

The complete text of the nine elements can be found in the regulations in Section Il of
this guide. Examples of activities, strategies and WSR program components that may
be considered for each element are included in the text block following the element.
The examples contained in the blocks are not the only acceptable activities. Improved
Student Performance and Research-Based Programs, elements one and two, form the
underpinnings for all other WSR efforts. All seven other elements must, therefore, be
focused on achieving improved student performance and this must be accomplished
through the implementation of a research-based model and its component parts or an
alternative program design. Schools may cross-refer the elements as needed to reduce
redundancy.

1. Improved Student Performance and 2. Research-Based Program require that the
primary focus and purpose of all the school's WSR efforts be on student achievement of
the CCCS accomplished through the implementation of a comprehensive model, one
with demonstrated effectiveness and a clear and proven record for achieving improved
student performance. Student achievement is demonstrated by improved student
results as measured by the state tests ESPA, GEPA, and HSPT/HSPA. This focus on
improved student performance is seen in measurable objectives stating specific
outcomes for improvement. For example: by June 2000, 90 percent or more of the
students in grades 1-3 will demonstrate an 85 percent or better passing rate on the
district's reading assessment; or, by June 2000, the percentage of students in grade 4
identified as proficient on the math section of the ESPA will increase from 30 percent to
40 percent. Schools are encouraged to use the Quality Assurance Annual Report
objectives in their plan. Schools in state-operated districts are encouraged to use
objectives from their strategic plans.

Since all elements are expected to be research-based, research-based examples have
been embedded in the examples listed under the other eight elements.

Activities, strategies and WSR components supporting objectives for improved
student performance through a research-based program may include:

e Providing Roots, Curiosity Corner and other instructional materials for the model
o Development of Powerful Learning Experiences (Accelerated Schools)
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Assessment of student progress
Alignment of the curriculum with WSR model

Providing for scheduling tutors and in-class support

Providing a range of program modifications, supplementary aids and services,
and supports for school personnel to ensure participation of students with
disabilities

Establishing learning centers for the Essentials of Literacy WSR component
(Comer)

Providing a 90-minute reading block for all students

Conducting curriculum development task force work sessions
Implementation of MathWings and WorldLab (SFA/R & W)

Providing native language and ESL instruction to limited English proficient
students based on need

e Providing instructional staff to implement Core Curriculum Content Standards

3. School-based Leadership and Decision-making recognizes that, if WSR is to be
effective, it must be supported through a strong system of school level leadership
(i.e., SMTs) including decision making at the school level, the level on which change
must occur.

Activities, strategies and related WSR components for school-based leadership and
. decision-making can include the following:

Assigning administrative staff to support and carry out school functions
Establishing a mechanism to effectively implement site-based management
Establishing/reconvening the SMT and scheduling monthly meetings
Providing substitute coverage for day time or extended meetings

Establishing a database to assist the SMT in assessing progress of
implementation

Attending SFA Leadership Academy
e Providing training for SMT on team-building, budgeting, and personnel

Establishing communication systems throughout the school to disseminate SMT
information

« Establishing subcommittees to carry out responsibilities in the regulations.

4. Integration and Alignment of School Functions recognizes that WSR requires a
tightly woven system with all efforts integrated and aligned and moving in the same
direction. Fragmentation and the continuation of divergent programs are not
acceptable. This means that, in the development of the implementation plan and the
school-based budget, such programs and activities will not be funded.
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Activities, strategies and WSR components for the Integration and Alignment of
. School Functions can include the following:

o Designing a program to create effective articulation from external early childhood
programs to the school.

Organizing an SMT subcommittee to oversee and monitor school climate
Assigning a Title | parent coordinator to facilitate Comer Parent Committee
meetings

Training clerical staff on the computerized purchasing and budgetary software
Reallocating staff to reduce class size

Assigning regular specialists to provide tutoring

Integrating the SFA bilingual component into the bilingual plan

Ensuring that all Individualized Education Program (IEP) team members are
familiar with the school's WSR model

o Implementing a process for assignment of substitute teachers familiar with the
WSR model

e Establishing a mechanism to ensure faithful replication of the model.

5. Educational Technology requires that technology be infused throughout all aspects
of the curriculum and instruction in conjunction with the WSR model. Educational
technology is an integral part of our world for all our students. WSR in New Jersey
must, therefore, incorporate educational technology into all aspects of the

. curriculum, including professional development for staff and an infrastructure that
makes its use possible. This portion of the implementation plan is satisfied by the
school’s attached required technology plan (3™ cohort and any school that does not
have an approved technology plan) or the completion of the Activity Plan (schools
with an approved technology plan).

Activities, strategies and related WSR components for the educational technology
element can include:

o Collaborating with district staff to conduct a technology staff and equipment audit
of the school

Providing the required computer ratio for Co-NECT implementation
Conducting staff surveys to identify training needs
Providing training sessions for parents on the use of technology

Developing a technology plan that includes integration of technology into all
CCCS areas

o Determining whether a student with disabilities requires assistive technology
devices and services as part of his/her IEP
Identifying and providing software to support the CCCS instruction in the school

e Assigning a full-time technology coordinator to oversee technology plan
implementation

e Obtaining necessary software to enhance instruction
. Providing maintenance contract for existing technology areas
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. 6. Professional Development recognizes the necessity of an organized, continuous
program of staff training to acquire new knowledge and skills related to the CCCS
and the implementation of the selected WSR model. Professional development for
parents and community members on the SMT is also essential for the
implementation of the WSR model and the attainment of the school’s achievement
goals. The New Jersey State Board of Education has adopted regulations requiring
continuing professional development for all of New Jersey’s teachers. The new
professional development regulations require that all of New Jersey’s teachers
complete one hundred hours of professional development every five years,
beginning in September 2000. The requirement may be satisfied through a
combination of various state-approved experiences, as recommended by the
Professional Teaching Standards Board and approved by the Commissioner of
Education. Attendance at training provided by model developers will satisfy the
requirement if these conditions are met:

a. Participants must register on the department Web site.

b. The instruction must relate to the New Jersey Core Curriculum Content
Standards.
(For information, contact Lois Terlecki (609) 292-2070 in the Office of Standards
and Professional Development.)

Activities and related expenditures for Professional Development can include:

. e Providing training sessions for parents on child development or discipline
Identifying and providing for the personal development needs of professionals,
paraprofessionals and parents involved in the education of students with disabilities
and LEP students
o Offering initial or refresher training for staff and/or other required stakeholders on
the selected WSR model
Providing substitute coverage to allow for training
Attending in- and out-of-district conferences relating to CCCS
Identifying consultants to conduct professional development training in technology,
health & social services and other areas related to the model
o Establishing a professional development subcommittee to survey needs and
propose training
Determining calendar of professional development dates
Attending developer state and national conferences
Attending WSR model network meetings
Providing for ongoing collaborative professional development sessions for staff
Contracting with the developer to provide implementation visits to assess WSR
progress
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7. Safe School Environment Conducive to Learning acknowledges every student's
basic right to a safe school environment where learning can occur. A code of conduct
defining acceptable and unacceptable student behaviors and the resulting
consequences should be developed in conjunction with a district security plan. Security
staff and any necessary protective devices such as surveillance cameras, walkie-
talkies, alarm systems, etc., are provided as needed by the district to ensure school
safety.

Activities and strategies for Safe School Environments Conducive to Leaming can
include:

Assigning one security guard for every elementary school

Establishing an SMT subcommittee to assess/review the school safety plan and
code of conduct

Providing walkie-talkies required by security guards

Developing a parent student handbook addressing discipline standards, practices
and procedures

Implementing conflict prevention and management and bias reduction programs,

e.g., SFA Getting Along

Including positive behavioral interventions and supports in the IEPs of students with
disabilities when behavior impedes the student's learning or other students' learning
Conducting parent awareness workshops regarding the school safety plan

Establishing or reviewing the procedures for referral of students to alternative
education -

Creating an in-school suspension program
Providing conflict mediation training for security guards
Developing and implementing a character education program

8. Student and Family Services/Coordination of Resources require that each
elementary school maintain a Family Support Team or a comparable entity. The
support team encourages parental involvement in the school and in the students’
learning and intervenes to resolve behavioral, nutritional, attendance and other
issues. The Comer Student and Staff Support Team (SSST) is an example of a
means to address student and family services. The support team receives teacher
referrals of students who are not making progress and makes referrals to
appropriate health and social service agencies as needed.
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Activities, strategies and model components for Student and Family
. Services/Coordination of Resources can include:

e Conducting an assessment and inventory of existing community and district
resources

¢ Providing training for staff and parents on the functions of the Family Support Team
Providing Comer materials to support the SSST

e Assigning appropriate staff such as nurses, social workers and guidance counselors
to carry out the functions of this element
Creating agreements with community providers of social services
Providing NJGAINS (Gaining Achievement in the New Standards) workshops for
parents on the CCCS

¢ Providing training for parent volunteers on the Comer Parent Team
Establishing and implementing procedures for the delivery of intervention and
referral services for students with behavior and learning problems
Providing training for parents on nutrition or prevention of childhood diseases

¢ Providing staff to carry out the Family Support Team plan.

9. Reward System/Accountability requires each school to establish a system of
rewards recognizing the accomplishments and contributions of teachers, parents
and administrators who have helped students attain the CCCS. The school’'s reward

. system must be aligned with the district’s accountability system.

Activities, strategies and WSR components for establishing a reward system can
include:

¢ Implementing a monthly classroom attendance award program

e Establishing a subcommittee to investigate and be responsible for the reward
system process

e Developing a plan for accessing and evaluating the levels and procedures for
accountability

e Developing a rubric (an authoritative directive or rule) to assist the staff and SMT in .
the monitoring of the implementation

¢ Providing rewards and recognition as established for the various stakeholders

Reviewing eight-week student assessment data and providing rewards for student
growth

C. PROCESS FOR DEVELOPING THE WSR IMPLEMENTATION PLAN

The WSR Implementation Plan defines the school’s vision of how comprehensive WSR
will be carried out and how these activities will raise student achievement to meet the
CCCS. The plan is a strategy that includes all key aspects of the school and its
programs, and incorporates them into a single education program or design. Schools
. will have to examine how current programs and services fit with WSR and eliminate or

Q Guide for Implementing Urban Education in Abbott Districts Page VIII-9

236




revise those that do not, if allowable under current school law and regulations. It is

‘ intended that WSR become the school's comprehensive approach for achieving its
vision of helping all students, including LEP students and students with disabilities,
achieve the CCCS.

The School-based Budget details the costs of implementing the WSR model or
alternative program design selected by the school. It must provide for all the common
design elements necessary to implement the model as required by the developer. Each
program and/or activity in the plan drives a corresponding budget item. All school
resources must be reallocated to support the model or alternative program design
chosen and the WSR elements.

The budget integrates all funding sources (state, local and federal) in accordance with
guidelines and regulations. Funding sources that can be integrated into the WSR plan
include the following:

1. Title | funds in schools designated as Title | Schoolwide Programs. (This designation
allows schools to combine federal Title | funding and other funds [e.g. Eisenhower]
allocated to the school under the Improving America’s Schools Act [IASA